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TU VIET TAT

CAR
CCR
CoC
CG
CGL
FM

Chting chi FM/CoC

FSC®
GM
MARD
QLRBV
UBND

SFMG

VG

VGL
WWF

Sé tay Qudn Iy nhém chiing chi rirng

Yéu cau hanh dong khic phuc (Corrective Action Requests)
Chung chi rung

Chudi hanh trinh san pham (Chain of Custody)

Nhém cép xi (Commune Group)

Truéng nhom cip xa (Commune Group Leader)

Quan ly rung (Forest Management)

Chung chi toan phan Quan 1y ring - tir trong dén khai thac
rung, ti€u thy sdn pham

Hoi dong quan tri rimg (Forest Stewardship Council)
Quan ly nhém (Group Management)

Bo Nong Nghiép va Phat Trién Nong Thon

Quan 1y rimng bén viing (Sustainable Forest Management)
Uy ban nhén dan

Nhom quan 1y rimg bén viing (Sustainable Forest Management
Group)

Nhom cép thén (Village Group. ddng nghia voi Nhém ho dan
trong ring)

Truéng nhom cép thon (Village Group Leader)
Quy qudc té bao vé thién nhién (World Wide Fund For Nature)
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LO1 MO PAU

Muc tiéu cua quan 1y rimg bén vimg (QLRBV) 1a ning cao nhén thirc, ning luc
thuc hi¢én/hanh dong trong viéc quan ly mdt khu rung cu thé cua chu rung nham dem lai
hiéu qua lau dai trén ca 3 linh vuc kinh té - x4 hoi - méi truong. QLRBV. Dé tién t6i cap
Chung chi rimg FSC (Forest Stewardship Council) chu rirg can phai thuc hién theo Bo
tiéu chuan cta Hoi dong quan 1y rimg FSC. Viét Nam da tham gia QLRBV tir nam 1998,
dén nay di¢n tich rung dat duoc ching nhan QLRBYV theo Tiéu chuéin ctua FSC véi 67
cha rimg cung khoang hon 267.000 ha rimng san xuat va 28 chu rimg véi hon 153.000 ha
dat chimg chi VFCS thudc hé théng PEFC (cap nhat thang 6/2023). Tuy chua hoan toan
dat duoc muc tiéu tai Quyét dinh s6 83/QD-BNN-TCLN ngay 12/02/2016 vé viéc Phé
duyét Dé an thuc hién quan 1y rimg bén vitng va Chung chi rimg giai doan 2016 — 2020,
nhung tién trinh chimg chi QLRBYV ctia Viét Nam trong nhirng nim gan ddy di ¢ nhiing
khoi sic, trong d6 dong gop cua cac nhom ho ndng dan 1a rat dang ké, gop phan ting dién
tich rimg duogc cap ching chi QLRBV, dap tng nhu ciu nguyén liéu cho nganh ché bién
xuat khau d6 gd cua Viét Nam. Pén 1/2/2024, VN da c¢6 1.705 ching nhan FSC CoC va
93 chirg nhan PEFC CoC. Thang 12/2023, kim ngach xuét khau gd va san pham g dat
1,3 ty USD, ting 6,4% so v&i thang 11/2023. Trong d6, kim ngach xuit khau san pham
gd ude dat 950 triéu USD, ting 9,5% so véi thang 11/2023 va ting 8,6% so v&i thang
12/2022. Muc tiéu cua chién lugc phat trién 1am nghiép Viét Nam giai doan 2021-2030,
tam nhin dén nam 2050 da chi rd: “Dén 2030, 100% dién tich rimg cua cc chi ring 13 to
chtrc duge quan 1y bén viing; giai doan 2021 - 2025 ¢6 10% va giai doan 2026 - 2030 c6
20% dién tich ring tu nhién duoc nang cip chat luong; ning cao hiéu qua bao ton da
dang sinh hoc va ning lyc phong hd cua rimg, giam thiéu tdi da cac vu vi pham phap luat
vé 1am nghiép, dam bao an ninh méi truong”, ddy 1a co hdi cho nhitng chi rimg da va
dang co ké hoach thuc hién ching chi rirng FSC cua Viét Nam.

Tuy nhién, viéc chuyén dbi phuong thirc trong rimg truyén thong sang trong ring
theo hé thong QLRBV (FSC hoic PEFC) dé cip chimg chi rimg ddi véi cac chi rimg
hién nay van con gip nhitng rao can vé nhan thire, k¥ thuat va cach thic to chirc quan 1y.
Pic biét ddi véi chu rung la cac td chirc nhom ho nong dan ca nudc. Do do, viéc xay
dung S6 tay quan Iy nhém ching chi rimg cho nhém ho nong dan trong rimg kuh dé xin
cap chung chi 1a rat can thiét. V&i sy hd tro cua cac don vi tu van ki thuat 13 Vién Quan
Iy rimg bén vimg va Chung chi rimg (SFMI), nhém ho chimg chi rimg FSC Nui Thanh,
Quéang Nam véi Quan 1y nhom 1a Cong ty TNHH MTV Lam nghiép Quang Nam da xay
dung va ban hanh “S6 tay Quan 1y nhom” dya trén tiéu chuan Quan 1y rimg FSC Viét
Nam V1.0 (2018) nham nang cao ning luc thuc hién hoat dong quan Iy nhom.

Nui Thanh, thang 1 nam 2024
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1. Nhirng khai niém co ban
1.1.  Chung chi rirng FSC la gi?

Chung chi rirsng FSC 1a Gidy chitng nhan cap cho nhitng khu rimg duoc t6 chic
quan ly bén virng theo dang Bo tiéu chuan quan Iy rieng bén viing da duoc Hoi déng quan
tri reng (Forest Stewardship Council - FSC) thong qua.

1.2.  Chang chi nhom
1.2.1. Chirng chi nhom la gi?

Chtng chi nhém 1a chimg chi cap cho nhiéu don vi quan 1y ring (chu ring) theo
mot gidy chimg nhan duy nhat. Gidy chimg nhan nay dugc mot to chic hay mot ca nhan
dai dién nhén thay cho tat ca thanh vién trong nhom.

Khi cac thanh vién trong nhoém dang ky khai thac rimg thi dugc ngudi/tdé chirc dai
dién giit chung chi (Quén Iy nhoém) dong ¥ dua trén ké hoach quan 1y rimg va chuyén ban
sao chimg chi vé cho thanh vién lam chimg tir chudi hanh trinh san pham FM/CoC trong
ban go.

Tat ca chu ring tham gia nhém chimg chi déu phai tuan theo Quy ché hoat dong
ctia nhom, bao gdm: tham gia sinh hoat nhém (cac cudc hop, cic dot giam sat), tham gia
tap hudn nang cao ning luc, déng gop quy thanh vién va sin sang hd trg cic chi ring
khac c6 nhu cau tham gia nhom chimg chi...

1.2.2. Tai sao phdi cip chirng chi rieng theo nhém?

Véi dac thu trong sé hitu va sir dung dat 1am nghiép cua cac ho dan trén dia ban ca
nude néi chung va & huyén NGi Thanh, tinh Quang Nam néi riéng déu rat nho 1é va manh
man. San pham 1am ra khong tip trung, khong dam bao chit luong cao dan dén tinh canh
tranh yéu trong thi truong nguyén liéu gb. Pé dap ung duoc nhu cau nguyén lidu gd co
chét lugng cao cho xuét khau cling nhu tao diéu kién thuan loi cho phat trién kinh té dia
phuong, kinh té ving thi viéc lién két gitra cac chu rung 1a néng déan trong rimg thanh
nhom dé cip chimg chi QLRBYV la tét yéu.

Nhirng yéu t& co ban phan tich sy can thiét tham gia nhém chtng chi d6i voi cac
chu rung dugc thé hién tai bang sau:

H¢ gia dinh Nhom hg gia dinh

Chi phi danh gi4 cap ching chi rimg cao  Chi phi dugc chia sé theo dién tich, s6

(cac ho nho 1¢ khong c6 kha niang chi tra)  lwong thanh vién trong nhém. Néu quy
mo nhom 16m thi chi phi cia mdi thanh
Vién sé giam va nguoc lai
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H¢ gia dinh Nhom ho gia dinh

Dién tich ring ctia moi ho gia dinh 1a rat
nhd, manh mun

Mirc 6 anh huong cia hd véi cong dong
thap, ap luc trong viéc bao vé rung 16n

Kha ning canh tranh trong kinh doanh rat
kém vi san pham nho 1¢

Nang luc quan 1y, tiép can thong tin va to
chirc SXKD han ché

Kha nang ap dung céac tién bo ki thuat
kho hon do ning lyc khong dong bo va
chi phi cao

Dién tich ctia nhom du 16n dé tao thanh
vung nguyén li¢u tap trung

Muc do anh hudng cia nhoém dén cong
dong cao hon, viéc bao v¢ rung duoc chia
sé trach nhiém cho cac thanh vién

Kha nang canh tranh tot hon vi nhém c6
vung nguyén li¢u tap trung

Ning lyc quan 1y, tiép can thong tin va to
chirc SXKD tot vi duoc chia sé bdi cac
thanh vién

Kha ning 4p dung cac tién bo ki thuat dé
hon do ning luc cia nhom dong b va chi
phi dugc san sé déu cho cac ho thanh vién

1.3.
Gia tri ching chi FSC cho mdi 1an cép 13 5 nidm, theo d6 co cac cudc danh gia cap va
duy tri chimg chi bao gdm: 1 lan danh gia chinh (cip chimg chi nim dau tién) va 4 lan

Thai han caa chéng chi rieng

danh gia dinh ky (duy tri ching chi) hang nim. Sau 5 nim st dung ching chi, néu chu

ring tiép tuc duy tri thi tién hanh dénh gia kéo dai thém thoi han cho céc 1an tiép theo thi
s& danh gia tuong tu nhu lan dau.

1.4.

Trén co sé thuc hién muyc ti€u quan ly rung bén vitng FSC nham dat duoc cac linh

vuc: kinh té - x3 hoi - méi truong. Nhitng loi ich do 1a nguén dong luc kich thich cac chu

Nhirng lgi ich co' ban caa ching chi FSC

rimg tham gia va phét trién v6i quy mo ngay cang 16n. Cuy thé lgi ich cla viéc tham gia
Chting chi rung FSC la:

e D6i v6i kinh té:

- Pem lai lgi nhudn cao hon trong kinh doanh rimg trong thuong mai;

- Nang cao thu nhap cho chu rung trén 1 don vi dién tich kinh doanh (0,
khoanh...);
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- Pem lai co hoi canh tranh t6t hon trong thi trudng nguyén liéu gd ca trong va
ngoai nudc. Tao co hoi md rong thi trudng xuat khau quoc te;

- Nang cao vi thé ctia nganh Lam nghiép trong nén kinh té qubc dan.

o Doi véi xd hoi:

- Nang cao nhan thirc va nang lyc thyc hién cho chu rimg trong thiét 1ap rimg,
quan 1y kinh doanh rirng theo Tiéu chuin QLRBV FSC:;

- Gén két cac chu ring nho 1é thanh nhom, lién két ving nguyén liéu tap trung;

- Tao thém nhiéu viéc 1am tir rimng, gitp cho ngudi dan gan rimg, song nhd rimg
phat trién kinh t€ va 6n dinh lau dai;

- Pam bao van dé an ninh qudc phong gin vdi cong tac quan 1y bao vé ring.

o Doi voi méi truong:

- Han ché sur dung cac loai thudc bao vé thuc vat co hai cho méi truong;

- Bado v€ hanh lang dong chay cua song, subi va mit nude tai cac hd chira nudc;

- Ting thém tinh da dang sinh hoc trong rimg trong, nhu tréng thém cac loai cay
g0 16n, cay ban dia hoac cac loai dugc li€u dudi tan rung;

- Khéng tac dong qua manh dén tang dat mit nham han ché x6i mon, rira troi
dong thoi trong rimg theo dang k¥ thuat dugc hudng dan;

- Khéng sir dung cac loai giéng cay trong bién doi gen hodc khong rd ngudn goc
dé trong rung kinh doanh.
2. Co cau td chirc Nhém chirng chi rirng FSC huyén Nui Thanh — Quang Nam

2.1. Giéi thiéu

Nhom ho chung chi ring FSC Nui Thanh, tinh Quang Nam (trong tai li¢u nay goi
tat [a nhém ho FSC) dugc thanh 1ap vao thang 6 nam 2023.

+ Tén giao dich tiéng Viét: Nhom ho chung chi rimg FSC Ni Thanh, tinh Quang
Nam

« Tén giao dich tiéng Anh: FSC Nui Thanh Forest Certification group, Quang
Nam province

* Thanh vién nhom: Cac nhom ho thudc 3 xa Tam Nghia, Tam Son va Tam
Thanh da tu nguyén dang ky va gia nhap nhom

* Quan ly nhém: Cong ty TNHH MTV Lam nghi¢p Quang Nam

+ HO trg to chie: UBND huyén Ni Thanh, UBND cac xa Tam Nghia, Tam Son
va Tam Thanh, cac co quan chuirc nang tai dia phuong

+ Pon vi tu van k¥ thuat: Vién QLRBV va Chung chi rimg (SFMI)
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« Nguon kinh phi hd trg: Tir Céng ty TNHH MTV Lam nghiép Quang Nam va
dong gop cua cac ho thanh vién
Budc dau, nhom chimg chi rimg FSC huyén NGi Thanh thyc hién trén dia ban ba
x&: Tam Nghia, Tam Son va Tam Thanh cta huyén NGi Thanh. Dy kién, giai doan mé
rong nhom sé& tiép tuc ting thém sb luong thanh vién va dién tich rimg tai ba x4 trén va
thém cac xa co tiém nang vé dién tich rung trong trén dia ban huyén Nui Thanh va huyén
Tién Phudc.
2.2.  Muc tiéu thanh lap nhém h¢
i.Xay dung md hinh lién két giita doanh nghiép ché bién va nhom ho trong ring;
ii. HO tro ting thu nhap, phat trién kinh té ho trén co sé quan Iy, kinh doanh ring
trong bén viing;
iii.Tao ra ving nguyén liéu gd hop phap cung cap cho cong nghiép ché bién tai chd
va cac dia phuong khac;
iv.Xay dung mot thi trudng g on dinh gop phan phat trién kinh té xa hoi cua huyén;
v.Gop phan bao vé méi trudng, chéng cac tac dong tiéu cuc do bién doi khi hau;
vi.Gop phan giir virng trat ty an ninh va an sinh xa hoi.
2.3.  Co cau to chirc ciia nhom
Dé phu hop trong cong tac to chirc quan 1y nhom va trién khai cac hoat dong trong
quan 1y ring, Nhém ching chi rimg FSC huyén Nii Thanh xay dung co ciu to chirc quan
1y nhém bao gém cac cap:
i. Cap Quan Iy nhom: Cong ty TNHH MTV Lam nghiép Quang Nam; truong nhoém
la Gb Cong ty: 6ng H6 Van Bén
ii. Cap xd: Quan 1y nhom phdi hop v6i UBND cac x4 t6 chirc bau ra BQL nhom cia
3 x4 Tam Nghia, Tam Son va Tam Thanh thudc huyén Nui Thanh, tinh Quang Nam;
iii. Cap thon: Nhom quan 1y 1a dai dién cac ho dan thudc cac thén tham gia trong 3
xa do cac ho gia dinh bau ra;
Iv. Thanh vién: La cac hg gia dinh thudc cac thon cua 3 xa;
v. Don vi hd trg vé& hanh chinh va phap luat: UBND huyén va cac phong chirc ning
cua huyén, Hat Kiém 1am huyén Nui Thanh va UBND céc xa trong vung chirng chi;
vi. Pon vi hd trg ki thuat tai dia phuong: Chi vuc Kiém 1am Quang Nam va hat
Kiém lam huyén Nui Thanh;

vii. Pon vi tu van ki thuat: Vién Quan 1y rimg bén viing va Chimg chi rimg (SFMI).
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Hinh 1. SO PO TO CHU'C NHOM HQ CHUNG CHI RUNG FSC NUI THANH

HO TRO' TU
DIA PHUONG
QUAN LY NHOM - Chi cuc KL
P - . ) Quang
. (TG CHU'C GIT* CHU'NG CHi FSC FM/CoC) Nam
TU VAN |
Ki CONG TY TNHH MTV LAM NGHIEP QUANG NAM - UBND
THUAT | HOYER
- HATKL
- UBND XA
NHOM FSC XA NHOM FSC XA NHOM FSC XA
TAM NGHIA TAM SON TAM THANH
< .

I I

- CAC NHOM FSC THON CAC TO FSC (RMU)
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3. So lwogc vé diéu kién tw nhién khu vuc quan ly cia nhom
Dién tich rirng trong cua cac ho gia dinh dua vao quan ly theo md hinh QLRBV
ctia hé théng FSC nam trén dia ban 3 xa Tam Nghia, Tam Son va Tam Thanh thudc
huyén NGi Thanh, tinh Quang Nam. C6 nhiing diéu kién tu nhién co ban nhu sau:
3.1. Dj cao ¢ cac xa thudc nhom chirng chi rirng FSC NUi Thanh

Xa P cao thap nhat (m) P cao cao nhit (m)
Tam Son 23 (Thon Thuan Yén Dong) 417 (Thon Danh Son)
Tam Thanh 33 (Thén Truong Thanh) 382 (Thon Phudc Thanh)
Tam Nghia 11 (Thdn An Long) 378 (Thén An Long)

3.2.  Cac hd, song sudi chinh chay trong dia phan 3 xi
a. Cdc hé nwéc
- H6 Pha Ninh ¢ téng dién tich 3.433,0 ha c¢6 dién tich tai cac thon Puc
Phu, Danh Son, Thudn Yén Bong, My Pong xa Tam Son va thon Truong Thanh, xa
Tam Thanh.
- Ho H6 May, dién tich 28,23 ha nam tai thén An Long, xa Tam Nghia.
- Ho6 Hoc Co dién tich 3,28 ha ndm tai thén An Long, x4 Tam Nghia.
- Hb thuy loi (khong rd tén) dién tich 0,77 ha nam tai thon Hoa My xa
Tam Nghia.
b. Séng suoi
- Song Yén Thuan di qua cac thon Danh Son, Thuan Yén Tay, My Pong, xa
Tam Son. Chiéu dai khoang 10 km.
- S6ng Ba TUc chay qua cac thon Trung Hoa, Ptrc Phit x3 Tam Thanh. Chiéu
dai khoang 4 km.
3.3. Cac dudng giao thong chinh chay qua
- Puong tinh 16 di qua cac thon Thuan Yén Tay, My Pong, xa Tam Son dai
21,7 km.
- Duong huyén 16 di qua cac thon An Long, thon Hoa My, xa Tam Nghia
chicu dai 15 km.
- Duong huyén 16 di qua céc thon Puc Phu, Phude Thanh, Trung Hoa xa Tam
Thanh dai 91k,2 km.
- DPuong huyén 10 di qua cac thon Thuén Yén Pong, My Dong xa Tam Son
dai 7,59 km.
4. Trach nhiém, nghia vu va quyén lgi ciia cac thanh vién
4.1. Tréach nhiém va nghia vu caa cac thanh vién
i. Tu nguyén ki don va hop dong tham gia nhom chung chi rimg FSC Nui
Thanh do Céng ty TNHH MTV Lam nghiép Quang Nam hd trg it nhat 13 5 nam.
Trong lai rimg sau khai thac;
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ii. Cam két tudn thu cac yéu cau theo cac ndi dung cia quy ché quan 1y nhom;

iii. Phoi hop v6i Cong ty TNHH MTV Lam nghiép Quang Nam (Pon vi nam giir
Chung chi FSC) thuc hién khic phuc céc 16i khong tuan thu tiéu chuan FSC khi khi
n6i bo nhém va td chirc danh gia qudc té phat hién 15i;

iv. Cam két tudn thu k¥ thuat trdng rimg, cham soc, quan 1y va bao vé ring theo
quy dinh cta to chirc cip ching chi rimg Qudc té duge FSC uy quyén;

v. Cam két tudn thu thoi gian khai thac theo phuong 4n quan 1y rimg ctia nhom.
Cam két giir rimg va khai thac rimg it nhat ¢ tudi tir 5 nim tro 1én;

vi. Dong y uy quyén dé quan 1y nhém, to chirc chimg chi va FSC vao rimg cua
gia dinh giam sat, kiém tra dinh ky;

vii. Lam cac tha tuc khai thac, van chuyén gd c6 chimg chi theo dung quy dinh
ctia phéap luat va yéu cau cua tiéu chuan FSC;

viii. Cam két ban toan bo san pham khai thac tir rimg da dugc cap ching chi rimg
FSC FM/CoC cho Cong ty TNHH MTV Lam nghi¢p Quang Nam.

iX. Phai tham gia sinh hoat va déng gop day du cac khoan phi theo quy dinh cua

nhom.
4.2. Quyén loi cia thanh vién
i. Pugc tham gia vao nhom trong rimg c¢6 Chimg chi quan 1y rimg bén viing
FSC NUi Thanh; hodc xin ra khoi nhom ching chi rimmg FSC Nui Thanh khi h gia
dinh ¢6 nhu cau chinh dang.
ii. Puoc tham gia mién phi cac cudc tap huan, dao tao ki thuat do Cong ty
TNHH MTV Lam nghiép Quang Nam hd trg t6 chuc;

iii. Pugc cong ty bao tiéu san pham sau khai thac véi gia thu mua bang hoic hon
gia thi truong;

iv. Rimng lién két ciia thanh vién sau khi duoc danh gia va cip chung chi, cong ty
s& hd tro cho thanh vién 1 triéu dong/ha;

v. Rimg dén tudi khai thac, sau khi khai thac xong va thanh vién lam thi tuc
khai thac va giri vé cong ty, Cong ty sé& chi tra cho thanh vién thém 2 triéu dong/ha;

vi. Puoc hd trg cdy con trong lai rimg khi c6 thién tai bat kha khang (bio 1), voi
mat do 3.000 cay/ha;

vii. Cong ty huéng dan thanh vién lam thu tuc tan thu san pham bi d6 gdy do bio,
Il va bao tiéu san pham;
viii. Thoi han hop tac 14 1au dai, 6n dinh va bén viing.
5. Trach nhiém, nghia vu va quyén lgi ciia Truwdéng nhom céap thon
5.1. Trach nhiém va nghia vu ciia Trwéng nhom cap thon
Truéng nhém cap thon duge bau ra véi so phiéu dong y it nhat 2/3 s6 thanh
vién tham gia. Truéng nhom cap thon sé dai dién cho Quan Iy nhém (QLN) thyc hién
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quan ly va giam sat cac hoat dong quan ly rung cua thanh vién. Cé trach nhiém va
nghia vu thyc hién cac hoat dong:
i. Huéng dan cach dién don gia nhap nhom (miu 1) va ké hoach quan 1y kinh

doanh rirng theo 16 (mau 2);

ii. Thuc hién kiém tra diéu kién ban dau khi chu rimg gia nhap nhom chimg chi
va dién vao mau (méu 3);

iii. Lam cong tac truyén thong trong cong dong va giai thich cac van dé thic
mic cho thanh vién nhém vé QLRBV - FSC (Phu luc 3);

iv. Thyc hién gidm sit hang nim theo mau. Giam sat 100% dién tich tham gia
chirng chi ctia c4c thanh vién trong nhom thon;

V. Ghi chép va bao cdo két qua cac hoat dong to chirc quan 1y nhom va giam sat
quan 1y rimg 1én Truong nhom x4 (1 1an/ thang);

vi. Tong hop chi phi - doanh thu - loi nhudn ciia thanh vién trong chu ky kinh
doanh rung;

vii. Cung Truong nhom x3, thanh vién dam phan gia ban gb voéi khach hang va
ky hop ddng ban gd khi duoc thanh vién oy quyén;

viii. Luu trit cac tai liéu, ho so lién quan dén thanh vién va nhom cép thén, bao
gom: danh sach thanh vién; ké hoach giam séat quan 1y rimg cap thon theo nim; b&o
cdo két qua cac dot giam sat trong nam (theo mau trong phu luc S6 tay QLN); ban
photo hd so ctia thanh vién nhom (don xin tham gia nhom chimg chi rimg, s6 do, ké
hoach kinh doanh rimng theo 16, cac ching tir mua ciy giéng, phan bon,...).

5.2.  Quyén va quyén lgi ctia Truéng nhom cap thén
i. Lua chon néng dan chu chét dé tham muu, gitp viéc trong qua trinh hoat
dong;
ii. Diéu phdi cac hoat dong t6 chic quan 1y nhom va ké hoach giam sat quan 1y
rung;
iii. Giam sat va yéu cau cac thanh vién thuc hién hanh dong khic phuc 15i khi
phat hi¢n;
iv. Quyén loi: dugc huong phu cép theo qui dinh d4 néu tai qui ché quan 1y quy
cua nhom.
6. Trach nhiém, nghia vu va quyén ciia trweéng nhom cap xa
Trudng nhém cap xa dugc bau tir hdi nghi cac thanh vién dai dién cho cac thon
dudi su chi dao va phdi hop cia UBND. Trudng nhém xa c6 trach nhiém to chirc
quan 1y, diéu hanh va gidm sat cac hoat dong ctia nhom chiig chi rimg cip xa. Pong
thoi tham muu cho quan 1y nhom (Céng ty TNHH MTV LN Quéang Nam) cac van dé
can dén su hd tro ctia Lanh dao UBND xa khi ban hanh céc quyét dinh lién quan dén
qua trinh hoat dong ctia nhém chirng chi rirng xa.
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6.1. Trach nhiém va nghia vu cia Trwéng nhém xa
I. Cap nhat danh sach thanh vién, ké hoach quan 1y rimg cip xa dua trén
ké hoach quan Iy rimg cép thén cung cac bén lién quan;
ii. Thyc hién Giam sat cong tac quan ly rung voi 20% dién tich tham gia
chirng chi ctia thanh vién trong xa;

ii. Pho bién thong tin vé thi truong gid ca 1am san, khach hang cho cic
nhom thon. Phdi hop cung Truéng nhom thon, thanh vién dam phéan gia ban gd;

iv. Theo di khiéu nai ddi voi thanh vién nhom thén hay cac Trudng nhém
thon;

V. Thu thap céc tai liéu: Qui hoach sir dung dit cp x4, giao dat cho trong
rumg, diéu 1é an toan lao dong;

Vi. Thu thap, cap nhat s lidu vé tinh hinh kinh té - xa hoi hang nam tir cac
nhom thon trong cac cudc hop thu’(‘mg nién ctia nhom va tir bao céo tong két cac hoat
dong cua xa trong nam (theo mau trong phu luc S6 tay QLN)

Vii. Bio cao két qua cac hoat dong ctia nhom cap x4 theo dinh ky 1 1an/ quy
cho QLN, c6 thé c6 cic bao cao bat thudng 1én cap Quan Iy nhom dé xtr 1y khi ngoai
tam kiém soat theo trach nhiém cua minh;

Viil. Luu trit: danh sach thanh vién nhom x4; ké hoach quan 1y rimg cép thon,
cap x4; ban d6 hién trang nhom ching chi ring cap x4; lich giam sat va két qua céac
dot giam sat; bao cdo danh gia cua t chuc cap chimg chi rimg; yéu cau hanh dong
khic phuc 16i.

6.2. Quyén va quyén loi ciia Truénmg nhém xi

i. Thao luan cung thanh vién dé diéu tiét ké hoach quan 1y rimg cdp x3 nham
dam bao tinh 6n dinh va bén viing trong san xuét kinh doanh rimg chimg chi. Vi du:
diéu chinh ty 18 khai thac rimg hang nam trong xa dé c6 dién tich khai thac binh quan
phu hop cho cac nam.

ii. Giam sat cac hoat dong quan 1y ring ctia nhom cap thén va yéu cau hanh
dong khic phuc 16i khi phat hién.

iii. Piéu phdi cac hoat dong t6 chirc quan 1y nhom va ké hoach giam sat quan 1y
rung;

iv. Quyén loi: duoc huong phu cip theo qui dinh d3 néu tai qui ché quan 1y quy
ctia nhom.

7. Trach nhiém, nghia vu va quyén ciaa Quan ly nhom

Quan ly nhom la nguoi dai dién cua nhom ho (vi 1a chu thé cua 1 don vi kinh
doanh 1am nghi€p, c6 tu cach phap nhan) ho dugc cac thanh vién trong nhom tin cay,
iy quyén dung ra xin cdp va td chirc hoat dong duy tri ching chi rimg cho nhom. Hién
tai, Quan ly nhom ching chi ring FSC huyén Nui Thanh la Cong ty TNHH MTV
Lam nghiép Quang Nam.

10



Nhom hé chirng chi rirng FSC Nui Thanh-QN Sé tay Qudn Iy nhém chiing chi rirng

7.1.  Trach nhiém va nghia vu cia Quan ly nhom
i. Cung cép cac thong tin vé nhém cho don vi cap chimg chi tién hanh céc tha
tuc dé danh gia chinh cép ching chi rimg va danh gia dinh ky;
ii. Cap nhat danh sach thanh vién, ban d6 nhom chimg chi theo nim va thao lun
dé diéu chinh ké hoach quan 1y rimg ctia nhém phui hop, on dinh va bén viing;

iii. Chinh thirc chdp nhan thanh vién méi vao nhom chimg chi hodc ty quyén cho
Truéng nhom cip xa ky xac nhan vao ban théng bao (miu trong phu luc S6 tay QLN);

iv. Tong hop s6 liéu vé chi phi, doanh thu va loi nhuan ctia nhém lién quan tryc
tiép dén kinh doanh rumg;

v. Tong hop cac khoan thu tir dong gop phi thanh vién va cac chi phi hoat dong
nhom dé bao céo tai chinh trong cudc hop thudng nién (1 1an/ nim);

vi. Thong bao ké hoach giam sat ndi bd, ké hoach danh gia cua T6 chirc cap
chtng chi rimg dén cac nhom cip xa va thong bao ké hoach khic phuc 16i sau danh
gia ndi b va danh gia ctia TO chitc cip ching chi dén cac nhom cap xa;

vii. T6 chirc giam sat noi b hang nam tir 5% dén 10% tiy theo timg quy mo dién
tich rirng cua nhom,;

viii. Luu trir ngan hang di lidu: tai liéu, sé liéu ctia nhom trén hé thong may tinh,
ban cing néu can;
Trong truong hop can phat sinh dé sira doi S6 tay hodc Piéu 1& thanh vién,
Quan 1y nhom sé t6 chtrc mot qua trinh stra d6i mot cach minh bach. Céc stra d6i can
duoc déng thuan cua it nhat 2/3 sb cac thanh vién cta nhom.

7.2.  Quyén cia Quan ly nhdm

- Tb chirc d4u thau lya chon don vi cip chung chi rimg va ky hop dong danh
gia cap chung chi rung;

- Giir ban gdc ching chi rimg ctia nhom;

- Két nap thanh vién méi, mé rong nhoém va Khai trir thanh vién ra khoi nhom.
8. Lap ké hoach quan Iy rirng theo nhém thon, xa

8.1.  Qui trinh lap ké hoach quan ly rirng theo nhom thon, x&

Trén co s tong hop cac 16 ring cia thanh vién tham gia nhom ching chi,
Truéng nhém thén t6 chirc cudc hop nhém véi muc dich thong nhat muc tiéu kinh
doanh rimg theo 16 cho tat ca thanh vién trong nhém, nham han ché dén mirc thap nhat
viéc khai thac trang vdi dién tich 16n lién ké khong vuot qua 20 ha, dong thoi dicu tiét
dién tich ring nhi€u cap tudi trong nhém dé€ han ché rui ro trong kinh doanh. Lap ké
hoach quan ly rung theo nhdém thon, nhoém xa dugc thuc hién theo quy trinh sau:

Buwdc 1: Ra soat, thao luan v6i thanh vién nhom dé théng nhat muc tiéu kinh
doanh ring cua ho;

Buwéc 2: Phan loai céc 16 ring theo timg cap tudi hodc nhom cap tudi, loai cy
dé lam co so 1ap ké hoach quan 1y rirng cua nhom;

11



Nhom hé chirng chi rirng FSC Nui Thanh-QN Sé tay Qudn Iy nhém chiing chi rirng

Buwdc 3: Lap ké hoach cac hoat dong quan 1y ring cua nhom nhim dat dugc
muc tiéu kinh doanh va dam bao tuan thi céc tiéu chi vé k¥ thuat, moi trudong va dat
hiéu qua kinh té, nhu: tréng, chdm séc, quan 1y bao vé, phong trir siu bénh hai, phong
chbng chay rimg va khai thac rimg. Ké hoach s& duoc xac dinh rd cho ting hoat dong
dbi voi timg dién tich va thoi gian thue hién, ngudi chiu trach nhiém thyc hién.

Budc 4: Mb ta ké hoach quan 1y rimg theo cdp canh quan va du bao vé kha
nang phat trién mé rong dién tich rimg/ tiém ning sin co.

Truéng nhom x3 tong hop ké hoach quan 1y rimg cac nhom thon vao bang ké
hoach quéan 1y rimg cép x4, 1ap ban do hién trang rimg ciia nhém xa. Sau khi c6 ké
hoach quéan 1y rimg cip x&, ban do hién trang nhém chtng chi rimg cap xa, QLN lam
T& trinh 18n cdp c6 thdm quyén phé duyét (UBND huyén hoic UBND xi). Két qua
tom tat ké hoach quan 1y ring cdp x3 va ban dd hién trang nhém chimg chi rimg cta
xa s& duoc cong bd trén bang tin clia cac nhom thon va nhom xa, dé tt ca thanh vién
nhom va cac bén lién quan nim bét théng tin vé hoat dong ching chi rimg.

Cin ctr vao ké hoach quan 1y rimg cAp nhom thon - cap xa, QLN lap ké hoach
giam sat hang nim va théng bao lich giam sat hang nam cho cac cip quan 1y trong
nhém dé thyc hién.

8.2. Cap nhat va sira d6i ké hoach quan 1y rirng

Ké hoach quan 1y ring 1a kim chi nam caa moi hoat dong. Tat ca cac 16 rieng méi
tham gia, cac 16 duoc khai thac va trong lai méi ciing nhu cac 16 bi thay doi hién trang
ma khong duogc bao truéc (dich bénh, bio dd) can dugc tong hop cap nhat vao ké
hoach quan ly ring hang nam. Quan ly nhoém s& phé duyét bat ky thay doi quan trong
trong quan ly 16 ring. Ly do cho sy thay d6i nay can duoc giai thich rd rang trong so
nhat ky quan Iy 16 rirng va cap nhat trong ké hoach quan ly riing cap thén, xa.

Cac thay ddi quan trong cho ké hoach quan ly ring cp thon, x& can phai duoc
tham van vai cac bén lién quan theo cach phi hop.

Quan Iy nhom cé trach nhiém thuong xuyén tim hiéu, cap nhat nhimng vian ban
Phap quy vé hudng dan thuc hién trong cong tic QLRBV cuaa Viét Nam va caa Hoi
ddng quan tri rieng quéc té FSC. Néu diéu d6 quan trong cho nhém, Quan Iy nhém can
thdng bao c4c van ban d6 va c6 nhing bién phap thich hop vé dao tao ciing nhu dua
ching vao ké hoach quan ly rirng hoic vao qué trinh sira doi.

9. Ké hoach giam sat danh gia ndi b

Can ctr ké hoach quan 1y ring hang nam ctia nhom cip thon, cap xa va duoc tong
hop boi Quan 1y nhom, ké hoach giam sat ndi by duogc xay dung cho tung hoat dong,
ting cap quan 1y thue hién. Nhitng ndi dung chinh trong giam sat noi bd, bao gdbm:

- Giam sat hoat dong trong rimg;

- Giam sat hoat ddng cham soc rimg trong;

- Giam sat hoat dong nudi dudng rirng;
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- Giam sat hoat dong quan 1y, bao vé rung

- Giam sat hoat dong khai thac rung.

Dé dam viéc xay dung ké hoach giam sat ndi bd phu hop cho tirng hoat dong, quan
Iy nhém céc cap phai to chic tham véan thanh vién nhom, cac bén lién quan cia dia
phuong.

9.1. Giam sat ké hoach quan ly kinh doanh rirng theo 16 hang nim

Cin cir ké hoach quan ly ring cap thon - cap x4, ké hoach giam sat danh gia
duoc xay dung cho nim hoat dong. Hang nim, ting 16 ring cua tat ca thanh vién
trong nhém phai duogc it nhat mot 1an d&én danh gia, do Truong nhém thén hay ndng
dan cha chét duoc ay quyén két hop véi mot sé thanh vién va chu ring. Quan ly
nhom phai sir dung lich giam sat hang nam (Lich trinh 2) dé 1ap ké hoach giam sat
danh gia céac 16 rung.

Cin ctr ké hoach kinh doanh ring theo 16, ké hoach giam sat 16 duoc quan ly
nhom cap thon tong hop theo cap tudi dé 1ap cho tirng hoat dong (ké hoach giam sat
quan Iy ring cap thon - phy lyc.....)

Truong nhém cap xa sé thuc hién giam sat cac hoat dong quan ly ring khoang
20% tong dién tich ring chieng chi cua xa.

9.2. Giam sat cua Quan ly nhém

Can ct tinh thoi vu trong kinh doanh ring cua dia phuong, Quan ly nhom hoac
ngudi dugc ty quyén s& lya chon thoi diém can giam séat cac hoat dong trong nim,
dién tich gidm sat cua Quan ly nhom khoang tir 20% - 30% dién tich giam sat cua
Truong nhdm cip xa. Két qua caa cac dot giam sat nay s& duoc cong khai cho nhiing
chu rimg, Trudng nhdm cap thon, xa dé trién khai cac hoat dong khac phuc (néu c6
phat hién)

9.3. Giam sat khai thac

Khi tién hanh khai thac gd ring trong, cac thanh vién trong nhém ching chi
déu phai thuc hién giam sat trude/ trong/ va sau khai thac theo mau giam sat khai thac
(MAu 6), noi dung giam sét bao gom:

- Tinh trang cua 18 rung truéc khi khai thac can phai duoc ghi nhan, nhu: Xoi
mon; da dang sinh hoc caa cay tai sinh co gi4 tri, bao vé hanh lang ven séng - subi,
hoac khu sinh canh d& bi ton thuong, Truang nhdm thdn s& xac dinh cac hoat dong c6
thé xay ra sy anh huong vé mai truong do khai thac ring gay ra dé cung chu rimg dua
ra cac bién phap ngan ngua;

- Trong khai thac, cin cir vao hop ddng khai thac véi nha thau dé giam sat
cong nhan khai thac. Néu phat hién cac 15i ki thuat, hodc cac 16i gay hai dén mai
truong thi doan giam sét s& tién hanh 1ap bién ban. C6 thé & cac muc khéac nhau: nhac
nhé, canh céo, phat tién hoic cham dit hop dong don phuong;
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- Sau khai thac rung, Truéng nhom thén cung cac thanh vién va céac bén lién
quan s& giam sat viéc tuan thu céc yéu cau cua FSC®, phat hién nhitng 13i khéng tuan
thi nhu tac dong dén x6i mon, han ché dong chay, moi truong rac thai thi Truong
nhém thén yéu cau cac hoat dong khic phuc dén cac thanh vién hoac bén lién quan.

9.4. Hop nhém thwong nién

Céc cudc hop nhém thuong nién 1 noi dé cac thanh vién nhom trao ddi théng
tin, thao luan va dua ra quyét dinh. Truéng nhom thon to chic cac cudc hop ¢ thon
hodc x& va co su tham gia cia Quan Iy nhém hoic nguoi dai dién. Moi quyét dinh déu
can c6 su dong thuan. Trong truong hop khong dat duoc sy ddng thuan thi s& c6 mot
cudc bo phiéu, yéu cau c6 it nhat 2/3 sé phiéu dong y cua nhirng thanh vién c6 mat
trong cudc hop.

Ngoai ra, cac cudc hop thudng nién dap ung chirc ning giam sat & cip canh
quan:

- Giam sat tac dong méi trudng: giam st cac van dé xung quanh tac dong moi
truong cta quan |y ring trong nam, cac bién phap da str dung can duoc thao luan hang
nam va tai liéu hoa bang bién ban, bao cdo hop dinh ky hang nam. Cac két qua s&
duoc dua 1én bang thong tin nhém thdn va luu trong ho so;

- Giam sat tic dong xa hoi: Trudng nhoém thén véi su hd tro cua Truéng nhom
x4 1ap mot danh gia tinh hinh kinh té x& hoi cia cac thanh vién va nhitng nguoi nop
don. Noi dung danh gia can so sanh céc chi s6 ciia nam trudc voi nam danh gia, nam
bat duoc nhiing thay d6i theo thoi gian trong khoang 5 nam, phan tich nhitng yéu t6
tich cyc va tiéu cuc dé co nhitng giai phap thuc hién.

Mot ban dy thao chwong trinh hop thudng nién dinh kém trong cubn sb tay
huéng dan nay (phu luc S6 tay QLN) s& duoc sir dung nhu mot ban huéng dan danh
muc Kiém tra dé dam bao rang tat ca cac khia canh quan trong déu duoc thao luan.

9.5.  Y@&u cau cho cac hanh ddng khic phuc

Nhitng nguoi ¢d trach nhiém can giam sat ky ludng viéc thuc hién céc yéu cau
cho hanh d6ng khic phuc da duoc dua ra trong thoi gian giam sat noi bo tai cac 16
rieng & cap thon va xa (Yéu cau hanh dong khac phuc ndi bd) cho dén trude lan giam
s&t noi bo ky sau. Biéu nay s& duogc thuc hién qua cac mau giam sat, béo cdo va cac
cudc hop thuong nién.

C4c yéu cau hanh dong khac phuc 15i do cac dénh gia vién cua to chuc cip
chung chi néu ra trong cac cudc danh gia dinh ky hodc danh gia lai cAn dwoc quan tam
dac biét:

- Quan ly nhém ghi lai tit ca cac hanh dong phai khac phuc va dua vao danh
muc c&c yéu cau hanh dong khac phuc (phu luc sb tay);

- Quan ly nhém cung cap mot mau biéu yéu cau hanh dong khic phuc (mau
trong phu luc S6 tay QLN) dén nhitng nguoi ¢6 trach nhiém (vi du thanh vién hay
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Truéng nhém thon, x&) voi mo ta rd rang vé 161 va thoi han thuc hién hanh dong khic
phuc;

- Trong trudng hop chu rimg da nhiéu lan that bai trong viéc hoan thanh cac
yéu cau hanh dong khic phuc ndi bd, hay cac yéu cau hanh doéng khic phuc do to
chtc cap chang chi néu ra. Truong nhdm thon va Quan Iy nhdm phai xem xét lai tu
cach tham gia nhoém cua cha ring, dé ra quyét dinh khai trir thanh vién ra khoi nhém
churng chi.

10. Quy trinh mé rgng nhom chieng chi
10.1. Két nap thanh vién méi/ 16 rirng méi cia thon - xa da ¢é chirng chi

Quan ly nhdm s& xem xét/ phé duyét hoic uy quyén phé duyét cac don xin gia
nhap nhdm cua cac ho dan trong cac nhom thén di ton tai cho cac 16 rirng méi vao
nhom, tap trung mdi ndm mét 1an (C6 thé thuc hién cac truong hop ngoai 1€, vi du cho
mét dién tich 16n). Can tuan tha qui trinh sau day:

- Céc ho dan nhan mau don, dién thong tin va nop don theo mau dén Truong
nhom thén. Truéng nhdm thén hoic nguoi ndng dan chi chdt duoc ty quyén sé ho tro
ngudi ndp don dién thdng tin vao Ké hoach quan ly kinh doanh riing theo 16 (S6 tay
QLN) va thyc hién mot cudc kiém tra cac diéu kién ban dau gia nhap nhém theo mau
(mau trong phu luc S6 tay QLN). Néu trong qua trinh kiém tra, phét hién cac 15i chua
tuan tha theo Tiéu chuan QLRBV FSC thi ngudi kiém tra thong bao cho ngudi nop
don biét cac 16i, giai thich cac bién phap khac phuc va théng nhat thoi han dé thyuc
hién cac hanh dong khac phuc;

- Hang nidm, QLN phuc kiém 10% mau kiém tra diéu kién ban dau cta tong sb
cac 16 ring nop don xin gia nhap nhom. Trong trudong hop lo ngai vé chét luong cua
viéc kiém tra diéu kién ban dau, QLN can kiém tra toan bo céc 16 rirng mai gia nhap
vao nhom thén va yéu cau Trudng nhdm thdn phai cai thién chat luong. Trudng hop
van con lo ngai vé chat luong, QLN can c6 cac hanh dong phi hop (vi du nhu t6 chirc
tap huan nang cao, hoic tham chi cach chuc va thay Truéng nhém thén);

- Sau khi cac cha ring hoan thanh hanh dong khac phuc 15i va duoc Truong
nhom thdn hay néng dan cha chét kiém tra, Truong nhém cap thdn s& dua vao danh
sach thanh vién va cap nhat céc 16 rimg dé vao ké hoach quan 1y ring cap thén. Cac
thanh vién méi nay s& duoc tiép tuc hudng dan hoan thanh cac cong viéc tiép theo, ghi
nhat ky quan Iy 16 ring (mau trong phu luc S6 tay QLN), mau giam sat hang nim
(mau trong phu luc S6 tay QLN), diéu tra tinh hinh kinh té x& hoi theo mau (mau
trong phu luc Sé tay QLN),..;

- Truong nhodm thon s€ giri mot danh sach cac ho xin gia nhap cung hién trang
danh gia cac diéu kién ban dau, két qua hanh dong khac phuc di duoc hoan thanh cho
Quan 1y nhom déng thoi giri ban sao cho Truong nhom xa va hai don xin gia nhap ban
chinh caa ho dé xin phé duyét;
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- Truéc khi cd phé duyét cudi cing cho cac thanh vién méi, Quan Iy nhém
can théng bao cho t6 chirc cip chitng chi danh sach thanh vién méi duoc cip nhat, bao
goém ca nhitng thanh vién méi két nap va bi khai trir. Nhitng thanh vién mai can phai
duoc danh gia va cong nhan “dat yéu cau” tir to chirc cap ching chi;

- Quan ly nhém s& ky hozc ay quyén ky toan bo cac mau don gia nhap (2 ban)
va gui tra lai thanh vién gitr moét ban va Trudng nhom thon gitr mot ban. Sau do6 cac
chu rieng xin gia nhap nhom s€ dugc QLN théng béo chinh thac la thanh vién nhom;

- Quan ly nhém can c4p nhat hang nim toan bd danh sach nhém bao gém: gia
nhap mai va roi bo nhom cua céc thanh vién.

Truéng nhom thon hoidc ngudi ndng dan cha chét duoc uy quyén can phat cac
tai liéu lién quan dén QLRBV FSC va t6 chirc tap huan cho céc thanh vién méi.

10.2. Két nap thon va xa méi

10.2.1.Thén/ xa méi di dugc danh gia tiém ning vé cap ching chi rirng

Néu cac thon hodc xa méi ¢6 nhu cau tham gia Nhom ching chi di duoc danh
gia tiém nang thi QLN can c6 cac hoat dong ho trg vé cong tac to chuc va hudng dan
ky thuat QLRBV FSC thong qua cac hoat dong theo Quy trinh sau:

e To chirc Hoi nghi giéi thiéu vé Chirng chi rirng trién khai ké hoach cip
chirng chi rirng cho xa, thanh phan bao gom:

- Lanh dao UBND xa, can bo nong lam, kiém lam dia ban;

- bai dién Ho1 ndng dan, HO1 cuu chién binh, Hoi phu nit, Poan thanh nién,...

- Céc Truong thon;

- Toan bd cac chii rimg trong xi ¢ nhu cau tham gia nhém chimg chi.

Sau thoi gian hoi nghi, ¢6 thé 2 tudn hodc 4 tuan Ban quan 1y nhdm FSC x4 s&
tong hop don xin gia nhap nhém chung chi riung cia cac chu ring. Quéan ly nhém s€
phoi hop cung cac Trudng nhom thon, xa da cé chirng chi va Ban quan ly nhém FSC
x4 mdi tién hanh t6 chirc cac 16p tdp huan vé Cong tac t6 chuc quan 1y nhém va
hudng dan k¥ thuat quan 1y ring.

e Cac l6p tap huin vé T6 chirc quan Iy nhém va quan Iy rirng, bao gom:

- Chung chi rimg va Co céu to chirc nhom;

- K§¥ thuat trong, cham soc, quan 1y bao vé rimg chimg chi;

- Diéu tra ring, danh gia tic dong méi trudng va xi hoi;

- Phong trir sdu bénh hai va phong chdng chdy ring;

- Khai thac tac dong thap va Quan 1y chudi hanh trinh san pham;

- Xay dung ké hoach quan 1y rirng cip thon, cp xa;

- Giam sat danh gia n6i b cong tdc quan Iy nhom va quan ly rung.

e Hoan thién ho so thanh vién, ho so nhom cap thon, cap xa
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- Hb so thanh vién bao gdm: gidy chimg nhan quyén sir dung dat (s6 dé hoic
hop dong thué dit); don xin tham gia nhom chtng chi (mau trong phu luc S6 tay
QLN); ké hoach kinh doanh rimng theo 16 (miu trong S6 tay QLN); kiém tra diéu kién
ban dau (mAu trong S6 tay QLN - ban photo); nhat ky quan 1y 16 rimg (mAu trong phu
luc S6 tay QLN); cac ching tir mua ciy giéng, phan bon, thudc BVTV néu co; phiéu
danh gia kinh té xa hoi (mAu trong phu luc S6 tay QLN - photo);

- Hb so nhém cép thén bao gdm: danh sach thanh vién nhém thén; don xin
tham gia nhém ctia thanh vién (mau trong phu luc S6 tay QLN - photo); ké hoach kinh
doanh rirng theo 16 (mAu trong S6 tay QLN - photo); kiém tra diéu kién ban dau (mau
trong phu luc S6 tay QLN); giam sat hang nim (mau trong phu luc S6 tay QLN);
phiéu danh gia kinh té xa hoi (mau trong phu luc S6 tay QLN) ké hoach quén 1y rimng
cip thon; cac ndm tiép theo s& cap nhat bd sung cic loai mau biéu lién quan dén giam
sat khai thac, van chuyén phiéu CoC,...;

- Hb so nhoém cap xa bao gom: danh sach thanh vién nhém x4; béo cao chuyén
dé vé danh gia tac dong xa hoi - méi trudng, diéu tra rimg - rimg co gié tri bao ton cao
(néu co); ké hoach quan 1y rimg cap xa; ban d6 hién trang rimg chimg chi;

Ngoai ra, thanh vién - nhém cap thén - nhom cip xi phai luu toan bo cac tai
liéu hudng dan quan 1y nhom, quéan 1y rimg va cac tai liéu tap huan ky thuat lién quan
khac.

10.2.2. Pdi v6i cac xa chuwa dwogc danh gia tiém ning cap ching chi rimg

Pénh gia tiém ning cho cap chimg chi rimg 13 hoat dong ra soét tit ca cac linh
vuc vé tinh hinh kinh té - x4 hoi - méi trudng dua trén Bo tiéu chuan QLRBV FSC dé
lua chon. Tur két qua danh gia tiém ning, cac hoat dong hd tro cép chirng chi rirng sé
dugc lap ké hoach sat véi thue té va hiéu qua.

Sau khi c6 két qua danh gia tiém ning, cac hoat dong hd tro s& duoc thuc hién
tuong tu nhu phén trén. C6 thé dya vao thuc té, cac hoat dong duoc chi tiét hon hodc
don gian hon.

11. Tap huan

Ké hoach tap huan s& duoc xay dung trén co s& danh gia nhu cau cua cac cha
ring (thanh vién), khi cac 16p tap huan da duoc thong nhat voi doi tugng, s luong
tham gia, dia diém t6 chac thuc hién thi QLN s& chuan bi cac ndi dung tai liéu phu
hop va lap du toan cho cac 16p trong nam thuc hién.

Hoat dong tap huin c6 thé linh hoat theo tirng noi dung va déi twong tac dong:
néu cac thanh vién mai hoan toan can phai thuc hién tap huan toan bo céc noi dung
lién quan dén cong tac to chirc quan ly nhém va QLRBV FSC, néu la cac thanh vién
cii ctia nhém thi cd thé tién hanh 2 nam/ 1an cho viéc tap huan lai. Trong trudong hop
c¢6 thay d6i chinh vé cau tric nhém hoic qui dinh k¥ thuat, Quan ly nhém cé thong
bao va huéng dan tap huan bd sung trong cac cudc hop dinh ky cua nhdm thon.
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Sau mdi 16p tap huan, QLN can c6 bao cao danh gia chat lugng, danh sach
ngudi tham gia tap huan, tai liéu, kinh phi, hinh anh dé Iuu lai 1am bang chtng thuc
hién.

12. Tia thwra, khai thac va ban gb chiing chi FSC
12.1. Qui trinh phé duyét

Cin ct ké hoach kinh doanh rimg theo 16, thanh vién trong nhém cé nguyén
vong thyc hién viéc tia thua hay khai thac ban gd s& thong bao cho Truéng nhom cip
thon trudc it nhat 1 thang. Truéng nhom thon phdi hop cing nong dan chi chét va
thanh vién tién hanh diéu tra trit lugng rimg trude khi khai thac 12 thang dé lap ké
hoach khai thac va tiéu thy, danh gia hién trang rung trudc tia thwa hodc khai thac.
Sau d6, thanh vién théng bao cho quan 1y nhom thén, xi tong hop va thong bao cho
hat Kiém 1am va Quan 1y nhom (Cong ty). Truéng nhoém xa phdi hop véi hat Kiém
lam kiém tra thanh vién vé viéc tuan thal cac qui dinh ctia nha nuée, qui dinh nhom
chung chi, sau do s€ phé duyét cac hoat dong khai théc.

Tat ca cac hoat dong khai thic mang tinh thwong mai can tuan thu qui trinh
Chudi hanh trinh san pham (xem phan sau).

12.2. Hgp ddng lao dong

Thanh vién c6 thé thué lao dong bén ngoai dé thyc hién khai thac rimg. Trong
truong hop d6 thanh vién phai dam bao cac yéu cau sau:

- Hudng dan cac qui dinh vé k¥ thuat va an toan lao dong cho ngudi lao dong;

- Kiém tra giam sat vé tudn thu k¥ thuat, an toan lao dong thong qua hop
dong.

Néu nha thau khong tuan thu cac quy dinh an toan lao dong, ki thuat duoc néu
trong hop dong sé bi loai trir.

Thanh vién nhém st dung mau hop déng (mau trong phu luc S6 tay QLN)
nham dam bao cong viéc hoan thanh theo Qui dinh va diéu 18 thanh vién.

Thanh vién nhém phai giit lai bang chiang vé thanh toan cho nha thau (bién
nhan c6 chir ky ciia nha thau hoac hoa don do nha thau cung cip) dé Truong nhém
thon kiém tra nhu 1a mot phan cua qui trinh giam sét khai thac.

12.3.  Qui trinh chudi hanh trinh san pham CoC

Pé dam bao truy xuit ngudn gdc gd dugc san xudt tir cac 16 rimg cta thanh
vién trong nhém, va ngin ngira sy pha tron gd c6 chimg chi v6i gd khong co ching
chi. Mdi thanh vién trong nhém can dam bao tuan thu qui trinh Chudi hanh trinh san
pham mot cach dung din tai timg thoi diém gd cia nhoém dugc ban ra trén thi truong.
biéu nay ap dung cho tat ca cac hoat dong thuong mai duoc hodc khong dugce liét ké
trong K& hoach Quan 1y rimg:

e Tia thua cho san pham gb ban duoc;
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e Khai thac cubi ky;

e Cac hoat dong sir dung rimg khong co trong ké hoach va cho gd thuong mai
(vi du khai thac do gdy d6 mwa bio).

Thue hién quan 1y chudi hanh trinh san pham CoC theo cac budc sau:
Bwée 1: Luru giir bao cao cia cac hoat dong quan ly 16 rirng
Cac bao cao can luu gitt dé dua vao hd so quan 1y chudi hanh trinh san pham, bao
gdm céc ban photo: 1) S6 do; 2) K¢é hoach kinh doanh theo 16; 3) Nhat ky quan ly 16

rumg, 4) Pon xin khai thac (Can ghi rd loai cay, dia diém, dién tich, nim trong , thoi
gian, san luong khai thac va thoi gian trong lai rimg).

Trong trudng hop cac 16 rimg khai thac ngoai ké hoach do dich bénh hoic bio gid,
can bo sung thém bién ban danh gia mutc d6 tac dong do thién tai va don xin khai thac
rumg dé trong lai mai.

Budrc 2: Piéu tra trir lwong rirng trude khai thac

Diéu tra trir lugng trudce khai thac 13 co s dé tinh khoi luong gd s& khai thac, con
sO nay sé& duoc so sanh vdi khdi lugng thuc khai thac. Piéu tra ring trude khai thac
can phai duoc thuc hién it nhat 1 nam trude ké hoach khai thac gd dé ban (bao gom ca
tia thua). Cac budc cu thé sau can dugce thuc hién:

Két qua cua diéu tra trude khai thac (gd dung cho timg loai cdy) s& duoc ghi
vao phan 2 ctiia mau bao cdo khai thac.

Luong gd sé& khai thac can dugc Truéng nhom thén hay nong dan chi chét tinh
ra theo cong thirc sau:

Vkhai thac = Vb aimg X 0.80
(Cong thirc c6 thé dwoc diéu chinh qua cdc nam sw dung dé dat dwoc do chinh xdc
cao nhdt)

Khéi lugng du dinh duoc khai thac nay s& dugc ghi trong phan 2 cia béo co
khai thac theo ting loai cAy va phan loai trong muc 2 ctia miu bao céo khai thac
(mAu trong phu luc S6 tay QLN).

Buwdre 3: Khai thac, tap két g6 vao bii va phan loai

Céc hoat dong khai thac can dugce tai liéu hoa theo khdi luong cua “dot” trong
phan 3 ctia mau bao céo khai thac.

Mot “dot g6” duoc dinh nghia nhu sau:

Néu gb sau khi chit ha dwoc boc xép ludn 1én xe tii: Mot xe tai gd, bao gdm
chi cung loai cay, loai g6 (gd x¢ hay gb van dam) duoc khai thac tai cing mot 16 rung.

Hoac

Néu nhw g dwoc ha xudng va tam thoi chat dong tai bia rirng: Mot dong

gd tron cung lodi cdy, cung loai gb (gd xé hay gd van dim) duoc khai thic tai cung
mot 16 rung vao trong cung mot ngay.
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Tung “dot” gd phai duoc danh du voi s6 thong thuong (sé dot) dé dam bao su
truy xudt ngudn gbc cta “dot” gd vé 16 rimg xuat x.

S6 “dot” bao gdm 6 phan:

Vi du:
Nam X4 S610/cims Loai cay NIZZ;“ DotKT | péi hrgng
GD = gb PR
X4 Tam Nghia | g hicu cua 16 | KTT = keo tai tugng | dam So ghi trén
2024 im khai théc ) < mau bao cdo
g KL = keo Lai G:f = GO khai thac
tron
2024 Khéi luong 468 KTT GT 2 73 md
2024 Xa Tam Nghia | §§ higu caa 16 | KTT = keo tai tuong S(): gh’i trettn
rime khai thac ) GT mau bao cao
g KL = keo Lai khai thac
2024 Khdi lugng 789 KL GT 1 55 m®
2024 S& hicu cia 16 S6 ghi trén
Xa Tam Thanh . L KL GD mau bao cdo
rung khai thac o
khai thac
L otea e ia 3
2024 X3 Tam Thanh S‘o hiéu 'cue,l 16 KL GD 3 68 m
rung khai thac
Tong Tai xa Ptic Lan | Trong 16 rung | Loai cdy Keo tai | GO tron Khai thac
khai théac sO hiéu 468 tuong vao ngay
nam 2024 thd  ba
hoac xe
chd hang
s6 ba

Cac budc sau can duogc tuan thu:

Sau khi khai thac, cac cay gd duoc cit theo chiéu dai cua don dit hang va phan
loai ra gb tron (GT) hay gb dam (GD) va tap két gd ra bai. Khi dot gd duoc hoan
thanh, thé tich cua dot gS duoc tinh nhu sau:

- Gb tron: Tong thé tich gbd dya theo trong mau bao céo khai thac;

- Gb dim: thé tich tinh theo ster (1 ster = 1.4 m3), dua trén s6 gb duogc chat
I&n xe (dai X rong x cao).
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Thé tich cua timg dot khai thac s& dugc Truéng nhoém thon cing chi rimg ghi
trong phén 3 cia miu bio cao khai thac (mau trong phu luc S6 tay QLN), trude khi
g6 d6 duoc van chuyén tap trung ra bai gd hodc 1én xe tai.

Tung dot g6 phai dugc dong riéng biét va phai duoc Trudng nhom thon hoic
ngudi tro 1y duoc iy quyén danh dau son vinh vién véi sb hiéu dot gd (vi du dung son
phun).

Sau khi 16 rimg dugc khai thac, gb ha xudng hoan toan va xac dinh thé tich dot
6, nhom trudng cing thanh vién s& tong hop toan bd thé tich gb duoc khai thac va
ghi vao phan 2 ciia miu bo cdo khai thac

So séanh thé tich g khai thac thuc té véi thé tich gd dugc tinh toan cua diéu tra
trit lwong trudc khai thac dé cho thay su hop 1y.

Chénh léch khong vuot qua +/-20% cua thé tich tinh toan trude khai thac la
duoc chap nhan. Trong trudng hop thé tich khai thac thuc té vuot qua 20% so véi the
tich duoc tinh toan trude khai thac thi sé luong gd vuot d6 s& khong duoc tinh 1a gd
c6 chirng chi FSC.

B4o cdo khai thac hoan thanh can dugc ky x4c nhan cta thanh vién va Trudng
nhom thén hodc ngudi trg 1y duge ty quyén.

Bwéc 4: Van chuyén (Phiéu van chuyén CoC)

Céc khiic gb phai duoc dua Ién xe tai theo dot. Trong phan 16n truong hop,
timg dot gd phai duogc phu hop véi dot xép gb 1én xe tai (néu cac khic gd duge xép
1én xe tai tryc tiép ngay sau don ha).

Trong trudng hop cac khdi gd dugc xép tir cac déng gd tap trung, cac dot gd
khong dugc xép 13n vao cic xe tai khac nhau. Cac diéu sau ddy can dugce dam bao:

- Ddi véi dot gd nhé (twong duong hodc it hon mét chuyén xe): Chi mot hodc
nhiéu dot gb hoan chinh dugc xép cliing mot xe tai;

- Dbi v6i nhimg dot gd 16n (16n hon mét chuyén xe): Dot gb ¢o thé chia nho
ra cac xe tai khac nhau. Néu mot dot gd hay mot phan cua dot gb nho hon mot chuyén

xép xe tai, thi toi da 5 dot gd co thé xép cling trong mot chuyén xe tai.

Trong thoi gian xép gd, cac tai liéu sau can dugc hoan chinh dé dam bao hoan
toan su truy nguyén ngudn goc gd duge van chuyén vé ngudn goc 16 rimg.

Mau bao cdo van chuyén va phiéu van chuyén CoC.

Phiéu van chuyén CoC duoc cip phat va sao thanh 3 ban, do (i) thanh vién, (ii)
Trudng nhom thon hodc ngudi trg 1y duoc Gy quyén va (iii) chii xe ky xac nhan. Mdi
nguoi ky nhan trén duoc gitr mot ban.

Budc 5: Ban gb

Céc thanhh vién c6 thé ty ban gd cua ho hodc uy quyén cho Trudéng nhdém thon

/ xa hodc Quan Iy nhom.
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Sy tuan thi cac yéu cau ching chi FSC CoC duoc thé hién trong héa don (miu
trong phu luc S6 tay QLN).

Néu hoa don (hodc ban sao ciia n6) khong dugc giri ciing san pham dén ngudi
mua thi ngudi ban phai cung cAp mot ching tir van chuyén bao gdm cac thong tin nhu
trong hoa don trén ciing san pham.

12.4. Vigc sir dung cac nhan FSC trén san pham phai dam bao:

- San pham chi dugc dan nhian FSC néu no thyc hién theo cac yéu cu 4p dung
tiéu chudn FSC CoC hién hanh (FSC-STD-40-004 V2.0) va céc chinh sach FSC lién
quan/ thay thé);

- Cac san pham phai duoc dan nhan phu hop véi tiéu chuan FSC hién hanh
cho str dung Nhan hi¢u FSC (FSC-STD-50-001 va céc chinh sach FSC lién quan/ thay
thé).

Toan bd vi¢c sir dung biéu tuong (nhan hiéu thuong mai / nhan mac FSC) dugc
Quan 1y nhém chi dao va quan 1y, sau khi nhan dugc phé duyét tir t6 chirc cap ching
chi.

13. Khiéu nai
13.1. Khiéu nai mét thanh vién trong nhom

Khi c6 mot khiéu nai vé thanh vién trong nhom, Truong nhom cap thon, xa va
ngudi Quan Iy nhém phai dugc théng bao, ¢ thé bang 10 hodc bang vin ban.

- Trudng nhom cap xa s& guri cho ngudi khiéu nai mot mau thu vé khiéu nai.

- Trudng nhém cap xa phai chi dinh mot nguoi co trach nhiém diéu tra vé
viéc khiéu nai. Trong truong hop khiéu nai ddi véi mét thanh vién trong
nhoém hoic Truéng nhom cép thon thi Truéong nhom cip xa sé diéu tra va
nghién cuu tai liéu cua truong hop nay.

Chi tiét cua viéc khiéu nai nay s& dugc Truong nhoém cip xi dién vao sé ding

ky khiéu nai. Noi dung dién vao s6 nhu sau:

- Ho va tén, cac chi tiét lién quan dén ngudi hoic té chic khiéu nai (nguoi
khiéu nai);

- M0 ta van dé bao gom tén caa thanh vién, s6 hiéu cua 16 ring tréng va van
dé khiéu nai, bat ky nhitng chitng cir khach quan nao déu phai dugc ghi rd;

- Ngay nhan duoc khiéu nai;

- Tén nguoi duoc giao viéc diéu tra khiéu nai.

Thanh vién bi khiéu nai ciing phai dugc théng bao bang van ban véi nhitng chi
tiét cua viéc khiéu nai va tén cua ngudi dugc chi dinh di diéu tra. Thong thudng ciing
nén cho thanh vién bi khiéu nai biét tén ngudi khiéu nai, trir khi nguoi khiéu nai yéu
cau giau tén.
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Nguoi duoc giao diéu tra khiéu nai thi phai bit dau diéu tra ngay gom 2 giai
doan:

1) Thr nhat, xac dinh nhitng van dé& khiéu nai c6 nam trong Qui ché quan ly
nhom hay khong (nhu lién quan dén nhéom);

2) Tht hai, thu thap cac bang ching khach quan co thé ung ho khiéu nai hoic
bac don khiéu nai.

Quy trinh nay duoc thuc hién trong vong mét tuan sau khi nhan dugc don
khiéu nai va c6 két luan trong vong 2 tuan ké tir khi nhan duoc don khiéu nai trir khi
Quan 1y nhém/ Truéng nhém cdp xi co6 nhitng ngoai 18, trong truong hop nay thi
ngudi khiéu nai can duoc thong bao bang vian ban.

Két qua diéu tra phai ghi vao tai liéu va thao luan véi nhitng ngudi lién quan.

Néu viéc diéu tra nay chi ra rang viéc khiéu nai khdng lién quan gi hoic nam
ngoai pham vi cia Qui ché quan 1y nhom hodc khdng co nhitng bang chang ching
minh cho don khiéu nai thi Quan Iy nhom/Trudng nhom cip xa can giri mot buc thu
giai thich rd rang cho nguoi khiéu nai vé viéc nay va vu khiéu nai duoc két thuc.

Néu két qua diéu tra uing ho don khiéu nai thi thanh vién bi khiéu nai phai duoc
thong béo va Quan Iy nhém/Truéng nhom x4 thao ludn voi nguoi diéu tra dé quyét
dinh can phai c6 hanh dong gi dé giai quyét vu viéc do.

Néu thay thich hop thi nguoi khiéu nai c6 thé tham gia vao viéc xac dinh va
giai quyét vy viéc nay.

Cac hoat dong cua thanh vién bj khiéu nai can phai dwgc giam sat dé dam bao
rang cac hoat dong d6 dang duoc thuc hién day du va thich hop dé co thé giai quyét
duoc van dé. Cac y kién phan hoi tir nguoi khiéu nai can duoc dua vao hd tro cho qua
trinh giam sat.

Can phai dién cac thong tin chi tiét vé cac hanh dong dugc tién hanh va ngay
két thac vu khiéu nai.

Néu ngudi khiéu nai chua théa man véi nhirng hoat dong da thuc hién, ho o
thé khang lai theo quy dinh dudi day.

13.2. Khiéu nai quan ly nhom

1) Qui dinh xir Iy khiéu nai

- Khi nhan dugc khiéu nai d6i voi Quan ly nhom bang 1oi hay bang vin
ban thi Trudng nhoém cép x4 can phai duoc thong bao ngay.

- Nguoi khiéu nai nhan dugc mot mau don khiéu nai.

- Néu viéc khiéu nai nham vao mot thanh vién cu thé hodc nhan vién cu
thé chir khong phai 1a Truéng nhom cap xa thi Trudng nhom cép xa co thé dich than
tién hanh diéu tra va ciing thuc hién cac thu tuc diéu tra tai myc 1 néu & trén va béo
c4o Quan 1y nhém (cap huyén)
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- Néu don khiéu nai nham vao thanh vién Quan Iy nhom hoic Trudng
nhém cap x& thi vu khiéu nai nay s& duoc Trudng ban Quan 1y nhom xir 1y, khi can
thiét c6 thé phdi hop UBND huyén/xa va hat Kiém 1am giai quyét. Néu déi tuong 1a
lanh dao Ban QL nhém cip huyén (truong hodc phd ban Ban Quan 1y nhém) thi cac
thanh vién ctia ban QL nhom can phdi hop véi chinh quyén huyén xir ly. Ban QL
nhom cép huyén va Trudng nhom cip xi s& dugc thong bao vé két qua xtr 1y cac vu
khiéu nai va théng bao cho cac ho thanh vién biét cac thong tin can thiét.

2) Cap nhit thong tin khiéu nai

Truéng nhom cép xa thuc hién cap nhat cac chi tiét vé khiéu nai vao muc ding
ky khiéu nai. Cac théng tin can ghi/ cip nhat bao gdm:

e Tén va chi tiét lién lac cua nguoi hodc t6 chire khiéu nai (nguoi khiéu nai);

e M0 ta vé van dé khiéu nai. Bat ky ching ctr khach quan nao déu phai duoc
ghi chép;

e Ngay tiép nhan don khiéu nai;

e Tén cua diéu tra vién dugc Trudng nhém quan 1y cap huyén (6ng HO Vin
Bén) chi dinh.

3) Piéu tra cac thong tin lién quan

Nguoi duoc giao diéu tra khiéu nai can thyc hién ngay cudc diéu tra gom 2 giai
doan:

- Xac dinh nhitng van dé khiéu nai c6 trong yéu cua ching chi nhom, néu cé
thi,

- Tht hai, thu thap cac bang ching khach quan co thé ung ho khiéu nai hoic
béc don khiéu nai.

4) Xir Iy va thong bao két qua

Quy trinh nay dugc thuc hién trong vong mét tuan sau khi nhan duoc khiéu nai
va c6 két luan trong vong 2 tuan ké tir khi nhan dwoc khiéu nai, trir khi Quan 1y nhom
c¢6 qui dinh ngoai 18, trong trudong hop nay thi nguoi khiéu nai phai duoc thong bao
bang van ban.

o Két qua diéu tra phai ghi vao tai liéu va thao luan véi nguoi Quan ly nhom.

e Néu cudc diéu tra bac bo don khiéu nai, hodc vi vin dé nim ngoai pham Vi
clia cac yéu cau vé chung chi, hodc vi khong c6 bang chimg khach quan thuyét phuc,
sau d6 Quan Iy nhom giri mot 14 thu cho ngudi khiéu nai giai thich rd diéu nay va két
thic vu khiéu nai.

o Néu két qua diéu tra lai nghiéng vé nguoi khiéu nai thi Truong nhom cap xa
phai dugc thdng bao va thao luan véi nguoi diéu tra dé ¢ quyét dinh nham giai quyét
sur viéc.
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e Néu phu hop thi nguoi khiéu nai duge moi tham gia trong qua trinh xac dinh
cac hoat dong dé giai quyét sy viéc. Néu ngudi khiéu nai khong tham gia thi ho can
phai duoc thong bao giai thich bang van ban nhitng quyét dinh lién quan sy viéc va
dong gop y kién phan hoi.

e Cac hoat dong cua Truong nhom cap x3 can duoc Truong Ban giam sat
kiém tra dé dam bao rang cac hoat dong d6 dang duoc thuc hién day da va thich hop
dé co thé giai quyét dugc van dé. Y kién phan hoi tir nguoi khiéu nai phai duoc
Truong Ban dua vao ho tro cho qua trinh giam sat.

e Cac thong tin chi tiét vé cac hoat dong diéu tra duoc tién hanh va ngay két
thac vu viée can dugc ghi chép ddy du trong s6 Khiéu nai.

e Néu nguoi khiéu nai chwa théa man véi nhirng hoat déng da thuc hién, ho ¢6
thé 1am don khang céo theo quy dinh duéi day.

13.3. Khang cao

Khang cao duoc ndp trong truong hop:

- Nguoi khiéu nai/ nguoi bi khiéu nai khdng thoa man voi két qua diéu tra
khiéu nai;

- Mot thanh vién dugc thdng bao la ho dang bi khai trir ra khoi nhom.

Pon khang céo nay phai dugc gui truc tiép cho truang Quan ly nhom trong
vong 30 ngay sau khi nhan duoc théng bao chinh thirc vé két qua caa khiéu nai hoic
thu khai trur.

e Truong Quan ly nhdm s& thdng bao ngay cho Trusng nhom cap xa vé viéc
c6 don khang cdo dé cho phép chuan bi mot cudc hop vé ndi dung nay.

e Don khang co phai duoc xu Iy tai cudc hop cia Quan Iy nhdém véi it nhat l1a
3 thanh vién téi du. Cudc hop nay phai dugc chua tri boi Truong hoac Pho Quan ly
nhom.

e Cudc hop nay phai dugc t6 chuc trong vong 30 ngay tir khi Quan ly
nhoém/Coéng ty nhan dugc khang lai bang vin ban.

e Néu don khang céo lién quan dén don khiéu nai thi nguoi khiéu nai, nguoi bi
khiéu nai duoc yéu cau giai trinh cac théng tin bang van ban hozc tham gia vao cudc
hop dé tra 1oi cac cau hoi. Truong Quan ly nhdm co thé yéu cau cung cap nhitng ban
sao van ban hoac nhirng thu tir giao dich tur cac thanh vién quan Iy nhém.

e Néu don khang céo lién quan dén viéc khai trir thanh vién ra khoi nhom, thi
thanh vién bi khai trir, nguoi diéu tra hoac bat ky ai & quan ly nhém tham gia vao viéc
giam sat hang nam c6 thé duoc moi dén dé cung cap cac thong tin bang van ban hoac
tra loi cau hoi. Truéng Quan ly nhom s& yéu cau ban sao van ban hoic thu tir giao
dich tu quan Iy nhom.
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e Quyét dinh cua Truong Quan Iy nhém phai duoc ghi thanh vin ban hoan
chinh nhu 1 phan cta cudc hop va duoc tit ca nhitng ngudi o6 mat ky tén.

e Truong nhom cip xi va ngudi ndp don khang c4o duoc nhan ban sao vé
quyét dinh. Trong truong hop don khang céo lién quan dén don khiéu nai, thi nguoi
khiéu nai va nguoi bi khiéu nai trong don khiéu nai ban dau ciing s& dwoc nhan ban
sao quyét dinh. Quyét dinh sé& két thic.

14. Quy trinh xin ra khéi nhom va khai trir khéi nhom
14.1. Xin ra khéi nhom

Mot thanh vién c6 thé roi khoi nhdm néu thanh vién d6 gap phai diéu kién dic
biét roi khoi nhém c6 néu trong Qui ché quan Iy nhém. Thanh vién nay phai théng
bao cho Truéng nhom cap thén bang van ban vé quyét dinh xin ra khoi nhom va néu
r5 ly do cho viéc d6. Truong nhom cap thén chuyén thdng tin nay cho Truéng nhom
cap xa va Quan ly nhom.

- Quan Iy nhom phai tra 16i bang thu cho thanh vién d6 vé ngay cham dut tu
cach thanh vién caa ho. Thoi gian khdng qué 1 thang ké tir ngay nhan duoc don xin ra
khoi nhom.

- Khi thanh vién da théng bao cho nhom cap thén vé y dinh xin ra khoi nhom
thi thanh vién nay khong duoc tiép thi san pham da dugc chung chi hoic cé cac doi
hoi lién quan dén ching chi. Ngay QLN théng bao cho thanh vién ra khoi nhom thi
Truéng nhom cap x& dua thanh vién dé ra khoi danh sach thanh vién nhom.

- Truong nhdm thdn, xa va Quan ly nhom sg:

+ Chuyén ho so cua thanh vién d6 sang hd so luu trit;
+ Cap nhat danh sach thanh vién ké ca ngay roi khoi nhom;
+ Guri thong tin cap nhat d6 cho Té chirc cdp ching chi va cac thanh vién
con lai trong nhom cap thén (Quan ly nhdm sé thuc hién viéc nay);
+ Dua thanh vién d6 ra khoi lich giam sat.
14.2. Khai trir khéi nhém

M6t thanh vién c6 thoi gian 3 thang dé hoan thanh cac yéu cau hanh dong khic
phuc cac diém khdng phu hop 16n (d3 duge dinh nghia trong phu lyc) hoic trong
truong hop dic biét duoc chap nhan toi 6 thang. Trong truong hop khac phuc Ién
dugc xac dinh trong khoang thoi gian it hon 3 thang trudce khi danh gia FSC, Quan ly
nhém sé& giri van ban dén Trudng nhém thon dé thong bao chi tiét vé phuong phép va
thoi han khic phuc can duoc hoan thanh. Néu thanh vién khdng thuc hién cac hoat
dong yéu cau khic phyc trong thoi han di thoéa thuan trudce thi mot quy trinh khai trir
dbi voi thanh vién d6 sé& phai trién khai nhu sau:

e Truéng nhom thon s& giri cho thanh vién nay thu khai trir theo mau va néu
rd Iy do khai trir va cac thu tuc tiép theo.
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e Khi thu tuc khai trir bat dau trién khai thi thanh vién nay khong duoc tiép thi
hodc ban bat ky san pham nao c6 chieng chi hodc dwa ra bat ky doi hoi nao vé quan ly
ring trong duoc cap chang chi.

e Thanh vién nay c6 30 ngay dé phan d6i quyét dinh khai trir. Néu Truong
nhom thén khdng nhan duoc don khang cdo trong vong 30 ngay thi thanh vién d6 bi
khai trir. Néu thanh vién nop don khang céo thi qui trinh khang cdo duoc thuc hién
theo quy trinh duoc trinh bay trong Tha tuc khiéu nai va khang céo.

e Khi thanh vién bi khai trir thi Truéng nhdm cap thdn phai ghi vao hd so hoi
vién rang thanh vién d6 khdng con trong nhom va ghi ngay hiéu luc cho viéc nay

e Truong nhdm thén va Quan ly nhdm phai:

- Chuyén ho so cua thanh vién d6 sang ho so luu trit va;
- Cap nhat danh sach hoi vién va dua tén cua thanh vién do khoi danh sach
cac thanh vién va bo sung vao danh sach nhitng thanh vién bi khai tri.
15. Tham vén cac bén lién quan

Khdi niém cac bén lién quan: 1a tham van nhitng t6 chtrc hodc cong dong, ca
nhan bao gém: co quan quan 1y nha nudc, quan 1y chuyén mon, cac to chirc chinh tri,
td chtrc chinh tri - xa hoi, cac chuong trinh - du an, cac cong déng xung quanh, cac to
chtrc phi chinh phii hodc cac ¢4 nhan c6 anh hudng hodc hudng loi truc tiép hay gian
tiép trong qua trinh quan 1y kinh doanh rimng ciia Nhém chung chi rimg FSC huyén
NUi Thanh.

Viéc tham van cac bén lién quan vé sy tac dong hodc anh hudéng cua qua trinh
hoat dong san xuat LAm nghiép ctia Nhom chimg chi rimg 13 bt budc, vi né dam bao
moi loi ich va trach nhiém cua cac bén c¢6 lién quan dugc cong khai, minh bach:

- Pam bao quyén phap 1y rd rang trong qua trinh quan 1y, san xuét kinh
doanh;

- Théng bao véi tat ca cac bén lién quan vé cac hoat dong cta qua trinh
QLRBYV;

- Khéng anh huéng tiéu cuc dén chit luong cudc séng cia cong dong xung
quanh;

- Pam bao 6n dinh vé viéc lam, ting thu nhip va ning cao nhan thirc cho
nguoi dan trong dia ban;

- Hop tac clung phat trién véi cac bén lién quan trong linh vuc san xuat lam
nghiép.

Quy trinh tham vin cdc bén lién quan

Buée 1: Thong ké toan bo danh sach cac bén lién quan trén dia ban quan 1y va
trong linh vuc nganh, bao gém: tén, dia chi giao dich, s6 dién thoai, trang web va
email (néu c6) hodc ho tén nguoi dai dién to chirc, cong dong, s6 dién thoai va email
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(néu co). Tiép dén co thé thuc hién cac phuong phap tham van cac bén lién quan nhu
sau;

Bwéc 2: Thuc hién cac phuong phap tham vén:

- Moi dai dién cac bén lién quan tham gia hoi thao, hoi nghi hodc tap huan vé
QLRBYV va Chirng chi rirng cua Nhom (danh sach tham gia cac bén lién quan lam);

- Phoéng vén truc tiép hoac goi dién nguodi dai dién bén lién quan hodac mot )
ngudi dan trong cong dong lién quan;

- Gui email hoac thu buu dién cho cac bén lién quan tham van vé K& hoach
quan 1y rung ctia nhom;

- Hodc cong khai ké hoach quan 1y giam sat va két qua cac hoat dong cia
nhom 1én bang tin dé tat ca thanh vién va moi ngudi quan tim duoc biét.

Bwéc 3: Tong hop danh sach va két qua gop ¥ cua cac bén lién quan lam bang
chtng qua trinh tham van.

Buéc 4: Can cir két qua tham van cac bén lién quan va thyc té trong cong tac
quan 1y. Quan 1y nhom ra quyét dinh hanh dong cho cac hoat dong ctia nhém dam bao
su hai hoa gitra nhom Chung chi rirng véi cac bén lién quan.
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PHU LUC SO TAY QUAN LY NHOM
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Phu luc 1. Nhitng qui ché, qui dinh, nguyén tic, tiéu chuan lién quan
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Phu luc 1a. BO TIEU CHUAN QUAN LY RUNG
FSC VIET NAM V1.0 (FSC-STD-VN-10-2017 EN)

NGUYEN TAC 1: TUAN THU PHAP LUAT
Chu rung phdi tuan thu véi cac ludt va quy dinh hién hanh, va cac hiép uorc,
céng wéc va hiép dinh quéc té ma Viét Nam tham gia.
NGUYEN TAC 2: CAC QUYEN CUA NGUOI LAO PONG
VA PIEU KIEN LAM VIEC
Cha rig phai duy tri v&/ hodc cdi thién diéu kién kinh té-xa hgi cua nguoi
lao dong
NGUYEN TAC 3: CAC QUYEN CUA NGUOI| BAN PIA
Cha ring phdi xdc dinh va ton trong cac quyén hop phap va quyén truyén
thong cia ngwoi bdan dia doi véi cac quyén so hitu, sit dung va qudn Iy dat,
vlng l&nh thé va cac tai nguyén bi dnh huéng béi cac hoat déng qudn 1y.
NGUYEN TAC 4: QUAN HE CONG PONG
Cha rieng phdi déng gdp vao viéc duy tri hogc nang cao phic lei kinh té va xa
héi cua cong dong dia phirong.
NGUYEN TAC 5: CAC LQI ICH TU RUNG
Chui ring phai qudn ly hiéu qud cac san pham va dich vu thuge Pon vi quan 1y
nham duy tri hodc nang cao tinh én dinh kinh té dai han va mét loat cac li ich
X& hoi va moi truwong
NGUYEN TAC 6: GIA TRI VA TAC PONG MOI TRUONG
Cha rang phdi duy tri, bdo tén va/ hodc khdi phuc cac dich vu hé sinh thai va
Cac gia tri méi trwong cua Pon vi quan ly va phai tranh, sia chira hogc giam
thiéu nhitng tdc dong tiéu cuc dén méi truong
NGUYEN TAC 7: LAP KE HOACH QUAN LY

Chu rimg phdi ¢6 mét Ké hoach quan 1y nhdt quan véi cac chinh sach va muc
tiéu quan Iy va twong xung Voi quy mo, cwong dé va rui ro cua cac hoat dong
quan ly. Ké hoach qudn ly phdi duwoc thuc hién va dwoc cdp nhdt duwa trén cac
théng tin giam sat nham thiic day quan ly thich #ng. Cac hé so Idp ké hoach va
quy trinh ths tuc lién quan phai day di dé huéng dan cho nhan vién, thong tin
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cho céc bén lién quan bj danh hueng va cdc bén lién quan c¢é quan tém va dé
bién minh cho nhiing quyét dinh quan ly
NGUYEN TAC 8: GIAM SAT VA PANH GIA
Chui ring phdi ching t6 rang, tién trinh dat dwoc c&c muc tidu quan ly, cac tac
déng cua cac hoat déng qudn Iy va diéu kién ciia Pon vi Qudn 1y droc giam sét
va danh gia twong xung Voi quy mo, cwong d¢ Va rui ro cua cac hoat déng quan
Iy @é thuc hién viéc quan ly thich i#ng.
NGUYEN TAC 9: CAC GIA TRI BAO TON CAO
Chu ring phai duy tri va/hodc cdi thién cac gia tri Bdo ton cao trong Pon vi
quan ly théng qua viéc ap dung phwong phap phong ngura
NGUYEN TAC 10: THUC HIEN CAC HOAT PONG QUAN LY
Céac hoat déng qudn Iy duwoc tién hanh béil hodc cho chii rieng ¢ Pon vi qudn ly
phdi duwoc lira chon va thuec hién phil hop véi cac chinh sach va cac muc tiéu vé
kinh té, méi trirong va xa héi cua che ring va tuan the cac Nguyén tdc va Tiéu
chi Quan Iy rimg bén viing.
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Phu luc 1b. Quy ché hoat dong nhém chirng chi rirng

QUY CHE HOAT PONG
NHOM HQ CHUNG CHI RUNG FSC NUI THANH

Piéu 1: Piéu kién tham gia nhém

Dé dam bao tinh thong nhat khi két nap thanh vién vao nhém chtng chi ring
FSC huyén Nui Thanh, tat ca chu rung c6 nhu cau tham gia nhom phai dap ung cac
diéu kién sau:

1. Chu rimg trong phai ¢é gidy ching nhan quyén sit dung dat (S6 d6) hoic
hop déng thué dat dai han (tr 10 nam trd 1€én), hodc xac nhan cua chinh quyén dia
phuong 13 dét trong rimg di duoc sir dung 1au nam, khong ¢ tranh chap hodc vi pham
qui dinh phap luat;

2. Ty nguyén tham gia va co tinh than doan két, twong tro, san sang giup d& 1an
nhau:;

3. Tét ca cac 16 rimg ding ky tham gia nhom phai dugc kiém tra diéu kién ban
dau va hoan thanh khac phuc nhitng diém chua tuan thu theo yéu cau cua nhom;

4. Phai dap ung yéu cau quan 1y rimg theo “Danh muc kiém tra sy tuan thu
FSC®” va phu hgp véi ké hoach quan 1y rirng ctia nhom it nhat la 5 nim;

5. Cac thanh vién dong ¥ dé Quan Iy nhéom la nguoi dai dlen xin cap chang chi
FSC®, chiu su kiém tra giam sat hang nim cua quan 1y nhom cac cip;

6. Khi c6 nhitng mau thuan, cac thanh vién cing nhau ban bac tim giai phap
giai quyét mang tinh xay dung ddi véi nhitng nguoi 6 lién quan;

7. Phai tham gia sinh hoat va déng gop day du cac khoan phi theo quy dinh cua
nhém.

DPiéu 2: Xin ra khéi nhom

Nhitng thanh vién da cam két tham gia nhom lau dai nén chi cé thé xin ra khoi
nhém véi nhiing truong hop ngoai 1€ sau:

1. Khi tham gia vao nhom ching chi khac hoac lam chang chi riéng;
2. Khi riing trong thay d6i chi s¢ hitu;
3. Khi ring trong bi thién tai, dich bénh pha huy toan b dién tich.

Thanh vién xin ra khoi nhom phai théng bao va néu Iy do bang van ban cho
Truéng nhom thon va khoéng duoc hoan lai bt ky khoan dong gop tir trude (trir
truong hop bi thién tai, dich bénh pha haty toan bo rirng trong).

DPiéu 3: Khai trir thanh vién ra khéi nhom
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Thanh vién bi khai trtr khoi nhém chimg chi rung FSC huyén Nui Thanh boi 1y
do:

1. Khéng chap hanh Quy ché hoat dong nhém:;

2. Khéng cho Quan Iy nhém, dai dién to6 chicc cdp chiing chi hoic to chirc
FSC® vao rung trong dé giam sat va danh gia;

3. Khéng khic phuc nhitng diém chua tuan thu theo Nguyén tic va tiéu chi
FSC® trong thoi han duoc thda thuén;

4. Cac thanh vién khiéu kién sai, st dung sai t&n hoic biéu tugng FSC® cua
nhém;

5. Lam thiét hai dén quyén loi chung cia nhom hoic caa mét thanh vién trong
nhoém ma khong bdi thuong day di thiét hai s& bi khai trir va bi xtr 1y theo quy dinh
cua phap luat;

6. Khong tham gia hop nhém dinh ky va déng gop cac khoan phi hoi vién hoac
nhitng khoan khac ma da thdng nhat trong nhom.

7. Thanh vién bi khai trir khoi nhom khong duoc hoan lai bat ky cac khoan da
dong gop.
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Phu luc 1c. Danh muc kiém tra sy tuin thi

DANH MUC KIEM TRA SU TUAN THU FSC

I. Piéu kién tién quyét dé chii rirng xin tham gia nhém Chirng chi rirng

1. C6 gidy Chtng nhan quyén str dung dit hoic hop dong thué dit véi thoi han
tir 10 nam tré 1én (dam bao thoi gian it nhat 2 chu ky chung chi);

2. Rimg trong dugc thanh 1ap trén dit trong hodc khong phai 1a rimg duoc
chuyén doi tur rung tu nhién trudc ndm 1994;

3. K& hoach trong rumg ctia chu ring phai phu hop véi muc dich sir dung dat
dugc cac co quan chic ndng phé duyét;

Il. Cac diéu bit budc ddi véi quan ly rirng:

1. Ranh gidi gitta dat rimg trong san xuat véi dat 1am nghiép sir dung muc dich
khac phai dugc thé hi¢n 1o trén hién truong bang cac dau moc cay tu nhién hoac tru bé
tong. Va dugc khoanh vé trén ban d6 hién trang;

2. Nguon gdc cia cdy giéng trong ru‘ng can tai liéu hoa cho tat ca cac 16 rimg
dugc trong sau khi tham gia nhom (cay gidng trong ru:ng pha1 c¢6 phiéu xuat vuon,
hoic héa don/ ching tir mua cay giéng dé chimg minh nguon gbc);

3. Khong sir dung cc chat hoa hoc va phan bon da bi cAm bai Nha nude va
FSC,

4. Céc hoat dong tréng, cham sdc, tia thua nuoi dudng, quan ly bao vé va khai
thac rirng phai dugc xay dung trong ké hoach kinh doanh rung theo 16;

5. Toan b ké hoach quan 1y rimng cap thon, xa phai duge 1ap tir viéc tong hop
ké hoach kinh doanh rirng theo 16 cua cac thanh vién nhom va dugc sy dong y Quan ly
nhém;

6. Trong truong hop dét bi x6i mon, cac hoat dong phuc hoi dat can duge cha
trong;

7. Pong, thyc vat nguy cap va co6 nguy co, khong phan biét 13 & trong hay
ngoai dién tich rung quan ly, khong dugc phép sdn bat va suu tam bdi cac thanh vién
trong nhom;

8. Thu gom réac thai phai duoc thuc hién thudng xuyén theo qui dinh vé bao vé
moi truong cua dia phuong va cua nhom Ching chi rung;

9. Viéc do dau, nhét can phai duoc ngin chin, dic biét noi gan ving nudc.
Theo d6, may cua va may cat co phai dugc thay/do dau bén ngoai vung dém;

10. Mot vung dém doc theo hai bén dong song, subi hodc nguén nuée ¢b dinh
can phai dugc quan Iy nhu sau:
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- Pbi vai long sdng, subi co chiéu rong >10m thi phai chira hanh lang bao vé
& hai bén dong chay it nhat la 30 m;

- Ddi véi long sbng, sudi co chiéu rong tir 5-10 m thi phai chira hanh lang
bao vé & hai bén dong chay it nhat la 15 m;

- Long sudi co chiéu rong <5m thi phai chira hanh lang bao vé ¢ hai bén it
nhat 1a 5 m;

- Dbi véi long hd thuy lgi c6 muc nude thay d6i theo mua thi hanh lang bao
vé phai chua it nhat 10 m.

I1l.  Céng nhan (ngudi lao dong) va dam bao vé an toan lao dong

1. Phai dam bao thwe hién dung quy dinh vé an toan trong lao dong va st dung
thict bi an toan lao dong, dac biét trong truong hop st dung cua may, nguoi khai thac
phai mac bao ho lao dong va mang theo thuoc va dung cu so ctiru (xem So tay Quan ly
nhém);

2. Khéng sir dung lao dong dang bi quan thuc hay & dang khac cia to chic ban
lao dong;

3. Khéng sir dung tré em dudi 15 tudi trong hoat dong san xuat 1am nghiép cta
chu rung;

4. Chu riing phai hudng dan cho ngudi lam thué hodc nha thau nhitng yéu cau
lién quan dén FSC®;

5. Nam, nit phai ¢ binh dang giéi vé viéc 1am va thu nhap.

IV. Qui dinh vé tai liéu va luu trir

Ngoai viéc thuc hién trach nhi€ém cia thanh vién nhém, trong danh muc kiém
tra chu rung can tudn tha yéu cau vé tai liéu va luu trit nhu sau:

1. Tat ca héa don ban gb, mua ciy gidng, phan boén can phai dugc photo
chuyén cho Truéng nhom thon luu trit;

2. Trong trudng hop st dung thuéec BVTV cin duogc bao cdo cho Trudng nhom
thon cu thé vé tén thudc, lieu luong va ngay duoc st dung;

3. Cac vu tai nan trong san xuit 1am nghiép can duoc cap ciru kip thoi va thong
bao cho Trudéng nhém thon;

4. Khai thac riing phai bao truéc cho Truong nhom thoén it nhat 10 ngay. Sau
khai thac, ké hoach trong lai rung dugc bao cho nhom Truéng nhom thon cham nhat
30 ngay;

5. Khai thac trang lién ké 16n hon 15 ha phai dugc thong nhat bang vin ban véi
Quan ly nhom (lién quan dén cac di€u luat bado v¢ moi trudong).
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Phu luc 1d. Quy trinh danh gia va cip chirng chi rirng

QUY TRINH CAP CHUNG CHI RUNG FSC

Thong tin, dir li€u co sé&

e Thong tin vé& yéu cau cap ching chi quan 1y ring tuan
theo cac tiéu chuan FSC

e Thu thap dit liéu can thiét vé khach hang dé 1ap bao gia

Bio gia va Hop dong

e Xay dung bdo gia dya trén cac thong tin do khach hang
cung cap

e Chuan bi ban thao hop dong
o Ky két hop dong va cam két hai bén

Panh gia so bo

e Trong danh gia so bd: phan tich nhitng diém yéu hién tai
va tiém nang can phai cai thién...

v

Tham van bén lién quan

e Tham van céac bén lién quan

v
e Mot doan chuyén gia doc 1ap s& tham tra va danh gia viéc
quan 1y rung tuan theo cac ti€u chuan ctia FSC
Panh gia chinh e Xay dung bdo céo danh gia

e Tham tra lai bao céo do chuyén gia k¥ thuat ciia co quan
cap chung chi thyuc hi¢n

Tham vin §y kién
chuyén gia doc lap

e Bdo cao danh gia lai duogc kiém tra lai vé chat luong,
hiéu chinh ndi dung do céc chuyén gia cao cap trong nganh
dam nhan

¢

Cép chirng chi

e Co quan cap chimg chi 1a ngudi ra quyét dinh cap ching
chi

e Cap ching chi FSC
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e Chuyén chtng chi duoc cip cho khach hang

v

Thue thi cac tiéu chuin
theo quy dinh FSC™

e Khach hang hay doanh nghiép c6 trach nhiém hoan thién
cac y€u cau sua 101 da chira

v

Danh gia dinh ky

e Thuyc hién cac danh gia giam sat hang ndm

e Thim tra viéc thuc hién quan 1y rimg theo céc tiéu chuin
cua FSC thong qua céac bang ching 1o rang

e Két qua danh gia duoc chuyén gia ky thuat kiém tra lai

e Co quan cap ching chi ra quyét dinh vé viéc gia han, tam
durng hodc thu hoi chiing chi tuy theo két qua danh gia

Cip lai chirng chi

e Viéc cép lai chung chi dugc thuc hién trude khi chung
chi cti hét hiéu luc va sau khi da ky két lai mot hop dong
cap chirng chi moi
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Phu luc 1e. Cac khai niém va dinh nghia co ban trong quan ly rirng

1. Yéu ciu hanh dong lam ding/khic phuc diém/16i khong phu hop 16m

(Corrective Action Requests - Major CARS)

Ldi khong tudn thu 16n c6 thé 1a 13i riéng biét hay két hop voi cac 161 khong
thuan thu thudc cac chi s6 khac ma no dan dén két qua mot that bai co ban dé dat dugc
cic muc tiéu cta Tiéu chuan FSC® tai mot (hodc nhiéu) don vi quéan 1y ring trong
pham vi nhém. Ldi khong tuan thi 16n c6 thé xay ra trong cac truong hop sau:

3) Khong ban hanh céc tai liéu huéng dan hoic khong co hod so ching minh
theo dung quy dinh va vi pham nghiém trong yéu cau bat budc cua tiéu chuan FSC;

4) C6 ban hanh tai liéu huéng din theo ding quy dinh, nhung thyc té thanh
vién khdng thuc hién theo (tirc van ban nay khdng c6 hiéu luc doi vai thanh vién);

5) Vi pham céc yéu cau luat dinh (Lién quan dén pham vi ching nhan);

6) Ldi nho khong duoc khic phuc cua lan danh gia trudc sé tu dong nang I1én
15i 16n.

2. Yéu ciu hanh dong lam dung/khic phuc diém/15i khong pha hop nhé
(Corrective Action Requests — Minor CARS)

Lbi khong tuan thii nho xay ra trong cac truong hop sau:

7) La cac diém khong thuc hién theo cac yéu cau lién quan dén tai liéu hodc hd
so nhung mang tinh khéng hé thong, tinh lién két cd thé bi pha v& va chi xay ra tai
mot hoat dong hoac mot so noi;

8) Loi quan sat khong cé giai phap ngin ngira s& tu dong 1én 16i nho.

3. Céc quan sat (Observations)

La cac diém khong vi pham bat ci yéu cau nao nhu luat dinh, hé théng tai liéu
hoac ho so hoac cac yéu cau khach hang nhung n6 can thiét cho hoat dong quan ly
rung duogc cai thién tot hon nham gia tang hiéu qua ap dung hé thong.

4. Cac bén lién quan quan tam (Interested stakeholders)

Bt ky ngudi, nhom nguoi hodc td chtrc ndo thé hién su quan tam hodc duogc biét
13 ¢6 quan tAm dén cac hoat déng ctia chu rimg/doanh nghiép. Chuyén thé tir FSC-
STD-01-001 V5-2
5. Cac bén lién quan bi anh hwéng (Affected stakeholders)

Bat ké ca nhan hay nhém ngudi hoic t6 chirc ma c6 thé chiu nhitng anh huong
cua cac hoat dong tir Pon vi Quan ly. (Vi du c6 thé gdbm ca cac dbi tuong séng o dudi
ha luu), cac ca nhan, nhom nguoi hoac thyc thé ¢ 1an can véi Pon vi Quan ly.

6. Sinh canh dé bi ton thwong (Vulnerable habitat)
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Sinh canh d& bi ton thuwong Ia nhitng khu vyc ¢ 1ap (mang tinh riéng biét) cua
mot dang tham thuc vat:

9) Bén canh hoic duoc bao quanh boi méi trudong séng phd bién hon; hoidc

10)  Beén canh cua mot loat cac loai phd bién 1a mot loai cu thé khéc.

7. Pa dang sinh hoc (Biodiversity)

Su da dang cua tAt ca cac loai sinh vat thudc vé cac hé sinh thai trén mat dat,
bién va cac hé sinh thai dudi nudc khac va cac t6 hop sinh thai ma cac sinh vat 1a mot
thanh phan; bao gom su da dang vé€ loai va h¢ sinh thai (Cong udc Pa Dang Sinh
Hoc).

8. Rirng cé gia tri bao ton cao (High Conservation Value Forests —- HCVF)

Rimng c6 gid tri bao ton cao 13 rimg c¢6 mot hay nhiéu thudc tinh/gia tri bao ton
cao (HCV) sau:

1) Rimg chira dung cac gia tri da dang sinh hoc ¢6 y nghia qudc gia, khu vuc
hoac toan cau (vi du: cac loai dac hiru, bi de doa, loai di tra);

2) Ring cap canh quan 16n c¢6 ¥ nghia qudc gia, khu vuc hodc toan cau, nim
trong, hodc bao gobm don vi quan ly rung, noi ma nhiéu quan xa cia hau hét néu
khong phai 1a tat ca cic loai xuat hién tu nhién ton tai trong nhitng mau chuan ti
nhién;

3) Rimng thudc vé nhitng hé sinh thai hiém, dang bi de doa hoic nguy cip;

4) Ring cung cap nhitng dich vu tu nhién co ban trong nhiing tinh huéng quan
trong (vi du: phong ho dau ngudn, ki€m soat x61 mon);

5) Rimng dong vai tro nén tang trong viéc dap Gmg nhu cau co ban ciia cong
dong dia phuong (vi du sinh k&, stric khée);

6) Ring dong vai trd quan trong trong viéc nhan dién van hoa truyén thdng cia
cong dong dia phuong (khu vuc c6 y nghia van hoéa, sinh thai, kinh t€ hoac ton giao
dugc nhan bi€t qua hop tac véi cac cdng dong dia phuong do).

9. Kién thirc truyén thong (Traditional knowledge)

Céc thong tin, hiéu biét, k¥ nang va thuc hanh dwoc phat trién, duy tri va luu
truyén tir thé hé nay sang thé hé trong mét cong dong, thudng tao thanh mot phan cua
ban sic van hoa, tinh than cia cong ddng (Nguon: dira vao dinh nghia ctia T6 chic SO
hitu tri tué thé gidi (WIPO).

10. Ngwoi ban dia/ din tdc thiéu sé/ ngwoi din dia phwong (Indigenous people/
ethnic minorities/ local people)
10.1. Cac dinh nghia

- Nhom nguoi ban dia: la nhom nguoi dan c6 mét tai mot viung dat, lap (dinh
cu lau do1) trude cac dan toc khac va sau doé thanh 1ap mot cong déng 0 no1 do va hoi
tu day di minh chtng di tich lich sir va truyén thong vin hoa riéng biét.
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- Dén tdc thiéu sb: la nhitng dan toc co sb dan it hon so vé6i dan toc da sb trén
pham vi lanh thé cua mét dat nudc.

- Dén toc da s6 1a dan toc chiém trén 50% téng déan sd cta ca nudc, theo diéu
tra dan s6 quoc gia.

- Nguoi dan dia phuong: la nhitng nguoi sinh ra, 16n 1én, va truéng thanh &
dia phuong do.

10.2. Danh muc céc kién thirc ban dia

- Kién thirc ban dia duoc coi 1a hé théng kién thirc cua cac dan toc ban
dia, hoac ciia mot cong dong dan tdc (Warren, 1995) ton tai va phat trién trong tung
hoan canh cu thé vo1 sy dong gop ciia moi thanh vién trong cong dong & mot vung dia
ly (Luise, 1998).

- Nhitng hiéu biét ctia nguoi dan vé cac loai 1am san ngoai gd, dic diém
hinh thai, dac diém sinh trudng, thoi vu khai thac, cach thuc khai thac, cac hiéu biét vé
di€u kién moi truong xung quanh. ..

- Kién thire phan loai, thé hién trong cach ho phan biét cac loai khac nhau
thudc cung mot nhom lam san,

- Thil cong m§ nghé: nhu dan 14t cac dd dung tir ¢d, cdy ring

- Trong cay luong thuc trén nuong,

- Str dung cay thudc trong rimg dé chira bénh.

- Lay rau rimg vé lam thic an. ..

10.3. Danh muc quyén ciia ngudi dan ban dia

- Ban sic van hoa: Hat then, coi, 1& hoi xuéng d@)ng. ..

- Phong tuc tdp quan ctia ngudi dan ban dia nhu: I& cing, 1dy ngudn nudc
sach tur rung, vao rung lay cdy thudc, lay mang, nam, lay rau rung, cac khu rung
thiéng, rung ma.

- Quyén kiém soat, sir dung, hudng dung dat va tai san hop phap trén lanh
tho cua ho
11. Thiét hai khong thé chip nhin dwoc (Unacceptable damage)

Thiét hai khong thé chap nhan duoc dbi véi dat dai, hé thong nude, dam lay,
khu vuc hanh lanh ven séng sudi va cac khu vuc nhay cam khac.

D6 1a nhitng ton thuong, thuong tich, hu hong lam giam gia tri hoac mat mot
phan hay toan bo gia tri, kha ning st dung cia chung do nguyén nhan cha quan cua
con nguoi gay ra.

12. Quyén hop phap (Legal rights)

Céc quyén hop phap 1a cac quyén cta ca nhan, co quan, to chirc bao gom ca

cong dong phu hop cac quy dinh cua phap luat. (Nguon: Thue vién Phdp ludt)
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13. Quyén sir dung (Usage rights)

Quyén st dung tai nguyén cua Pon vi Quan ly c6 thé dugce xac dinh bai cac
thoa thuan chung, theo quy dinh dja phuong hay duoc quy dinh boi cac thuc thé nam
gitr quyén tiép can. Nhitng quyén nay cd thé giséi han viéc str dung céc tai nguyén hay
ky thuat khai thac & muic d6 cu thé nao dé6 (Ngudn: FSC-STD-01-001 V5-0)

14. Quyén truyén théng (Right tradition)

“Truyén thong” c6 thé hiéu la

- Sw luru truyeén nhiing su kién lich si, véin héa, tri thirc, tap tuc, nhiing truyén
thuyér..., tir thé hé nay sang thé hé no bang con dwong truyén khdu, hoat dong va co
thé khdng c6 bang cé chinh thize va thanh van ban;

- Tdt ca nhing gi céng dong, bé téc biét hogc 1am theo truyén thang, tirc 1a
bang mét sw lueu truyén tir thé hé nay sang thé hé np nho ¢ 161 n6i hay 1am mdu .

Vi vay: quyén truyén thong 1a quyén sir dung céac kién thirc truyén thong vé tim
linh, lich str, van hoa, tap tuc, nghé nghi¢p...cia mot hay nhiéu nhém cong déng trong
xa hoi.

15. Quyeén sé hiru (Ownership)

La nhitng thoa thuan x& hoi xac dinh ma ca nhan hoac cac nhom tham gia dugc
cong nhan bai luat phap hozc phong tuc tap quan vé cac ‘quyén va nhiém vu’, so hitu,
nam gitr, tiép can va/hoic sir dung don vi dat dai hodc tai nguyén lién quan trén dat
(nhu cac loai gb, thuc vat, nuée, khodng san, v.v.) (Ngudn: To chicc Bao ton Thién
nhién Thé gisi (IUCN). Thuat ngit va dinh nghia dugc cung cap trén trang web cua
IUCN).

16. Sé hiru tri tué (Intellectual Property)

Céac thyc hanh ciing nhu kién thic, sang kién va sang tao khac cua tri oc.

(Ngudn: Can ctr vao Cong uéc vé Pa dang Sinh hoc)
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Phu luc 1f: Danh muc céc tai liéu cin tham khao cho qua trinh vin hanh nhém

(C6 thé ldy tir trén mang hodic tai liéu heu trif ciia nhém)

1. Cac viin ban quy pham phap luit lién quan dén QLRBYV ciia Viét Nam

Vi.

Vii.

viii.

Xi.

Xil.

Xiil.

XiVv.

XV.

Luat Phong chay va chira chay 2013 (Sta d6i) ciia Quéc hoi khoa XIII ban
hanh 22-11-2013;

ii. Luat Dat dai s6 45/2013/QH13 ctia Qudc hoi khoa XIII ban hanh ngay 29-11-

2013;

Luat Lam nghiép s6 16/2017/QH14 ctia Qudc hoi khoa XIV ban hanh ngay 15
thang 11 nam 2017,

Bo luat Lao dong sb: 45/2019/QH14 cua QH khoa 14 ban hanh ngay
20/11/2019;

Luat Bao vé moi truong sb6 72/2020/QH14 ctua Qubc hdi khéa XIV ban hanh
ngay 17 thang 11 nam 2020;

Nghi dinh 156/2018/ND-CP ngay 16/11/2018 cua Chinh pha vé& quy dinh chi
tiét thi hanh mot s diéu caa Luat LAm Nghiép;

Nghi dinh s 83/2020/ND-CP ngay 15 thang 7 nim 2020 vé sira d6i mot sd
diéu cua Nghi dinh 156/2018/ND-CP

Quyét dinh s6 899/QD-TTg ngay 10/06/2013 cua Thi tudng Chinh phu vé
phé duyét dé an tai co cau nganh ndng 1am nghiép theo huéng nang cao gia
tri gia tang va phat trién bén viing;

iX. Quyét dinh sb 38/2016/QD-TTg ngay 14/9/2016 cta Thu tudéng Chinh phu vé

ban hanh mot sb chinh sach bao vé, phat trién rung va dau tu hd tro két cAu
ha tang, giao nhiém vu cong ich d6i voi cac cong ty ndng, 1am nghiép.

Quyét dinh sé 886/QD-TTg ngay 16/6/2017 ctia Thi tudng Chinh phil vé phé
duyét Chuong trinh muc tiéu phat trién LAm nghiép bén viing giai doan
2016-2020;

Quyét dinh s6 1288/QD-TTg ngay 01/10/2018 cua Tha tuéng Chinh phu vé
phé duyét Bé an Quan ly rimg bén virng va Chung chi rung;

Chi Thi 21/CT-TTg ngay 01/8/2014 ctia Thu tuéng Chinh Phu V/v kiém ké
dat dai, lap ban dd hién trang stir dung dat nam 2014.

Quyét dinh s6 1565/QD-BNN-TCLN ngay 08/7/2013 ctia B Nong nghiép va
Phat trién nong thon phé duyét b€ an Tai co cau nganh Lam nghiép;

Thong tu 23/2016/TT-BNNPTNT ngay ngay 30/6/2016 cua Bo Nong nghiép
va Phat trién nong thon huéng dan mot sé ndi dung quan 1y cong trinh 1am
sinh;

Thong tu s6 26/2022/TT-BNNPTNT ngay 30/12/2022 ctiia B Nong nghiép va
Phét trién nong thon quy dinh vé quan 1y, truy xuat nguén goc 1am san;
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XVI.

XVil.

XVili.

XiX.

XX.

XXI.

XXil.

XXiil.

XXIV.

Thong tu s6 28/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép va
Phat trién Nong thon quy dinh vé quan ly ring bén viing;

Thong tu s6 29/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép va
Phat trien Nong thén quy dinh vé cac bién phap 1am sinh;

Thong tu s6 30/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép va
Phat trién Nong thon quy dinh danh muc loai cay l&m nghiép chinh, cbng
nhan va nguédn giéng; quan 1y vt liéu gidng cay tréng 1am nghiép chinh.

Thong tu s6 31/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép va
Phat trién Nong thon quy dinh vé phan dinh ranh gigi ring;

Thong tu s6 33/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép va
Phat trién Nong thon quy dinh vé diéu tra, kiém ké va theo ddi dién bién
rung;

Thong tu 28/2014/TT-BTNMT ngay 02/6/2014 cua B Tai nguyén va Moi
truong V/v quy dinh vé thong ké, ki€ém ké dat dai va 1ap ban d6 hién trang
sir dung dat.

Thong tu s6 29/2014/TT-BTNMT ngay 02/6/2014 ctiia Bo Tai nguyén va Mai
truong V/v quy dinh chi tiét viéc 1ap diéu chinh quy hoach, ké hoach st
dung dat.

Thong tu s6 22/2021/TT-BNNPTNT ngay 29/12/2021 cta Bo Nong nghiép
va PTNT V/v Qui dinh danh muc loai cdy trong 1am nghiép chinh; cong
nhan gidng va ngudn gidng ciy trong 1am nghiép;

Thong thu 22/2023/TT-BNNPTNT ngay 15/12/2023 V/v Sita d6i, bo sung
mdt s6 diéu ciia cac thong tu trong linh vuc 1am nghiép

2. Hiép wée va cong wée qudc té (Viet Nam tham gia)

i.
ii.
iii.
Iv.
V.
Vi.
Vii.

viii.

Xi.

An toan va vé sinh trong lao dong 1am nghiép;

Céc qui pham vé thyc hanh thu hoach cia FAO;

Cong udc 98 ILO (Quyén Thuong lwgng Tép thé);

Cong uée 87 ILO (Quyén tu do Nghiép doan va Quyén thanh 1ap T6 chic);
Thoa thuan Qudc té vé GO Nhiét ddi, 1994;

Cong udc vé Pa dang Sinh hoc 1992;

Cong ude CITES vé budn ban céc loai dong, thuc vat hoang da 1973 (Vn)
Hiép dinh gd nhiét doi quéc té, 2006;

Cong udc quyén bao ho gidng cdy trong méi, 1991;

Cong udc vé Bién doi khi hau, Hoa Ki 1992;

Cong uéc chéng sa mac hoa caa Lién hop quéc, Rio de Janeiro 1992
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3. Cac tiéu chuin lién quan dén hé thong chitng chi FSC quan trong
i. B0 tiéu chuin FSC cho quan Iy nhém - FSC-STD-30-005 V1-0;

ii. Cac yéu cau vé sir dung biéu tuong thurong mai cia FSC cho nhiing don vi/
ca nhan duoc cap chung chi - FSC-STD-50-001 V1-2;

iii. B0 cong cu Rung co gid tri bao ton cao — WWF Déng duong;

Iv. Bo tiéu chuan quan tri ritng FSC cua Viét Nam FSC-STD-VN-10-2017
EN
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Phu luc 1g.
KHUNG PHUONG AN QUAN LY RUNG BEN VUONG NHOM HOQ
l. MUC TIEU VA KE HOACH QUAN LY RUNG BEN VUNG FSC

1. Muc tiéu Quan Iy rirng bén virng
1.1. Muc tiéu chung

Quan 1y rimg bén vimg nham tiép nhan danh gia va xin cap chimg chi rimg
FSC 1a mot huéng di dung cho phat trién kinh té dia phwong nham gitp dién tich ring
trong san xuat cua dia phuong dugce quan 1y hiéu qua vé méi trudng, hiéu qua kinh té
va ning cao nhan thirc cho cong ddng trong san xuét kinh doanh rimg.

1.2.  Muc tiéu cu thé

e Déi véi méi truong

11) Bao vé, duy tri va cai thién dugc tinh da dang sinh hoc trong khu vuc
rung trong san xuat;

12)  Bao vé hanh lang dong chay doc theo hai bén bo song, sudi va ngudn
nudc co dinh; cai thién canh quan ty nhién va tao thanh hanh lang di chuyén, phat
trién da dang sinh hoc trong khu vuc;

13)  Bao vé cac khu vuc sinh canh dé bi ton thuong;

14)  Vé sinh rimg trong va xir 1y rac thai, ddu md trén hién truong rimg.

o Doi véi kinh té

15)  Xac dinh muyc tiéu kinh doanh trong rimng 16 rang (g6 16n hay van dam);

16)  Kha ning canh tranh va tiép can thi truong trong nudc cling nhu qubc té
t6t hon;

17)  Gi4 ban gd c6 FSC dem lai loi nhuan cao hon gd khong co FSC.

o D6i véi xd hoi

18)  Nang cao nhan thtrc cua chu rimg va cong dong trong san xuit 1am
nghi¢p thong qua cac khoa tap huan ky thuat;

19)  Lién két gitra cac ho, cac thon trong xa va cac xa trong ving tot hon dé

tao thanh ving nguyén li¢u tap trung nham thu hut nha dau tu trong dai han.
2. Ké hoach quan Iy rirng bén virng FSC

K¢é hoach quan 1y bén viing rimg chiing chi ctia xa duoc 1ap trén co s tong hop
ké hoach quan 1y rirng ctia cdc nhom thon. Nhom chimg chi rung 1a mot nhém hoat
dong tu nguyén va soé luong thanh vién/ dién tich c6 tinh cdp nhat hang ndm. Cho nén,
viéc 1ap ké hoach dé quan 1y rirng hang nam s€ dugc boc tach va cép nhat cho ting
nam hoat dong.
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Biéu 1. Téng hep Ké hoach quan ly rirng chieng chi FSC giai doan 20.... — 20....

Sé tay Qudn Iy nhém chiing chi rirng

, huyén Nui Thanh, tinh Quang Nam

TT Nim thyue hién 20.... 20.... 20.... 20.... 20.... 20....
Tén hoat dong DT(ha) | Sého | DT(ha) | Sého | DT(ha) | Sého | DT(ha) | Sého | DT(ha) | Sého | DT(ha) | Sého
1 | Tréng ring (chuan bi hién truong, chuan bi
cay giong, trong ring)
2 Cham soc ring (phat don, tia canh, tia than,
bon phan)
3 Nudi dudng rung (tia thua)
4 Quan ly bao vé ring (PCCC, sau bénh hali,
lan chiem dong chay, réc thai, diéu tra trix
lugng rung,..)
5 Khai thac rung (trang, chon)
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Biéu 2. Ké hoach tong thé quan 1y rirng chirng chi nim 20

Sé tay Qudn Iy nhém chirng chi rirng

Tén nhom thon | Trong rirg Cham séc Nudi dudng Quan ly bao Khai thac
vé
Dién tich | S6 ho | Dién tich | S ho | Dién tich| S6 ho | Dién tich | S6 ho | Dién tich | S6 ho
Tong
2.1. K& hoach trong rirng
Biéu 3. K¢ hoach trong rirng chirng chi nim 20.......
Tén nhém thon | Thoi gian trong | Dién tich (ha) | Mat dd (cAy/ha) Loai cay

Tong

Céc hoat dong lién quan dén cong tac trong rimg bao gom:

48




Nhom h$ chirng chi rirng FSC Nui Thanh-QN

20)Chuan bi hién truong trong rimg;
21)Chuén bj cay gidng tréng rig;
22)Trong rimg.

2.2.  Kéhoach chim séc rirng trong

Biéu 4. Ké hoach chiim séc rirng trong chirng chi nim 20.....

Sé tay Qudén Iy nhém chirng chi rirng

Tén nhom thon

Tén hoat dong

phan

Trong dam | SO cay [Lam cé, bon | Dién

tich

Tia than Dién | Tia canh

tich

Dién
tich

Tong

Thong qua két qua kiém tra (nghiém thu) trong rimg cia cac 16, xac dinh ty 1& cay

song, s cay trong ddm dé co ké hoach du kién mua cdy giong va chuan bi trong dam;

Truéng nhom cp xi tong hop ké hoach quan 1y rimg cia cac thon dé xay dung ké
hoach cho xa va thé hién ¢ con s6 tong. Chi tiét dia chi cho tung 16 rung s€ duogc luu ¢

nhom thon.

2.3.  Ké hoach nuéi duéng rirng trong

Biéu 5. K¢é hoach tia thua nudi duwdng rirng trong nim 20.....

Tén nhdm thon

Tén hoat dong

Tiathualdn 1 | SO cay dé lai/
ha

Dién tich

(ha)

Tia thua 1an 2 | S6 cay dé lai/
ha

Dién tich
(ha)
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24.

K¢ hoach quin 1y bio vé rirng

Hoat dong quéan ly bao v¢ rung duogc thuc hién thuong xuyén & cac thang trong
nim, cac hoat dong trong quan 1y bao vé ring duoc 10ng ghép véi cac hoat dong khéc cia
qua trinh kinh doanh rimng trong sudt chu ky. Chinh vi vay, ké hoach quan 1y bao vé ring
dugc thyc hién trén 100% dién tich hién tai cia nhoém chirng chi. Cac hoat dong quén 1y
bao vé ring bao gom:

23)  Bao vé hanh lang dong chdy, ngudn nuéc
24)  Bao vé dong vat, thuc vat quy hiém
25)  Phong chay chita chay va phong trir sau bénh hai
26) Diéu tra da dang sinh hoc, HCV (néu co)
27)  Diéu tra trir luong ring
2.5. K& hoach khai thic rirng trong
Biéu 6. K¢ hoach khai thac rirng trong chirng chi nim 20.....
Tén nhom thdn | Dién tich SL du kién Tudi rirng Khach hang mua gb
(ha) khai thac (m®) | khai thac - .
Go xé GO dam
Tong
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28)  Khai thac va ban gb
29)  Quan Iy chudi hanh trinh san pham
2.6. K& hoach dao tao, tip huin ning cao ning lwc cho nhém

Biéu 7. Ké hoach dao tao - tip huin ciia nhém ching chixi ............... , nam 20...

tt| Noi dung tip huén Péi twong S6 lwong | Thoi gian thwe hién | Trach nhiém

1

bay la ké hoach dao tao tap huén ndi bo dé nang cao nhan thirc va nang luc thuc
hién cho cac thanh vién nhom chtng chi rimg, nén khong thiét ké du toan kinh phi thuc
hién. Nguoi chiu trach nhiém giang day 13 Quan 1y nhom hodc can bo hd tro ki thuat cua
Quaén 1y nhém.

2.7. Ké hoach mé réng nhom

30)  Cin cr vao tiém ning dién tich rimg trong san xuat cia dia phuong;

31)  Can ctr nhu cau tham gia nhom ching chi rimg ctia cic chu rimg;

32)  Cin clr kha ning hd trg k¥ thuat va ning luc quan 1y ciia Quan Iy nhom.

Ké hoach mé rong nhom chimg chi rimg s& duoc 1ap tir quy IV cua nim trude
hodc ngay sau khi két thuc danh gia dinh ky.
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Phu luc 2. Cac hwéng dan thanh 1ap va té chiec nhém hd chieng chi rirng FSC
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Phu luc 2a.
Mot s6 ndi dung can luu y

Khi trién khai thanh lip Ban quan Iy nhém céc cap

1. Vé cac tai li€u/van ban

- Nén t6 chire cude hop ¢ x4, & thon dé bau Ban quan Iy Nhom FSC x3, nhém FSC
thon. Riéng bau Ban quan 1y nhom ho CCR FSC Niii Thanh c6 thé chi moi dai bicu/dai
dién ctia cac ho tir cac xd va thon (két qua bau cir phai ¢6 13 Bién ban cudc hop bau Ban
quan Iy nhoém va danh sach tham dy cudc hop)

- S6 nguoi tham gia Ban quan 1y nhom CCR FSC huyén Nui thanh c6 thé tir 5-7
ngudi; s6 nguoi trong Ban quan 1y nhém FSC x3 c6 thé tir 3-5 ngudi, ban quan 1y nhoém
ho FSC thén c6 thé tir 1-3 ngudi tuy theo sé thon ciia xa hodc sé thanh vien/HGD tham
gia nhom FSC thon (néu thon co it ho tham gia c6 thé ghép vao thén bén canh, vi c6 thon
chi c6 5 ho thanh vién vi du nhu thon Bic Phtt & Tam Thanh; thon Hoa My & Tam Nghia
hogc ¢6 7 ho nhu thon Thuan Yén Dong ¢ Tam Son, nhiéu thon chi c6 dudi 30 hg; nhiéu
nhat 14 thon Hoa Pong & Tam Nghia c6 65 ho can tach ra 2 nhom phu hop véi qui dinh
danh gia cua FSC).

Thanh phan trong Ban quan 1y nhém CCR FSC huyén NGi Thanh nén c6 thanh
vién trong Ban quan 1y nhém FSC x4; thanh phan trong Ban quan 1y nhém FSC x4 nén c6
thanh vién trong Ban quan 1y nhom FSC thon;

- Nguoi cha tri va thu ky cudc hop phai 1a thanh vién & x3 hodc ¢ thon do (can
tham khao va goi y ngudi du kién s& chu tri hodc thu ky dé co thé diéu hanh dugc cudce
hop).

- Goi ¥ tiéu chuan bau vao Ban quan 1y nhom ho 1a nguoi ¢ trinh d6 vé quan 1y
rimg, ¢6 uy tin trong dan cu va c¢6 diéu kién tham gia quan 1y nhom.

- Cong ty can/phai ndm rd thong tin vé ning luc, trinh d6 cta cac thanh vién duoc
bau vao cac Ban quan 1y nhom.

- Céc tai liéu phai c6 dé 1am bang ching va luu trit (6 ca 3 cip) gom:

(1) Quyét dinh thanh 1ap Ban quan Iy nhém CCR FSC Nui thanh; Nhom FSC
xa/thon,

(2) Bién ban bau Ban quan 1y nhém & ca 3 cap,

(3) Danh sach tham gia cudc hop bau Ban quan Iy nhom.

2. Vian dé lién quan khic
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- Cong ty cho trién khai sém céc hoat dong dé co cac tai lidu trén (phai co trudce
khi ky quyét dinh céng nhan/két nap thanh vién nhém ho).

- Néu c6 thay ddi 16n hodc v kién cua don vi tu van ki thuat (Vién QLRBV va
Chung chi rung).
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Phu luc 2b. Quyét dinh thanh 14p Ban Quén 1y nhém

NHOM HQ CHUNG CHI RUNG CONG HOA XA HQI CHU NGHIA VIET NAM
FSC NUI THANH Poc l1ap — Tw do — Hanh phuc

Quang Nam, ngay....thang......nam 2024

Quyét dinh

Thanh 1ap Ban quéan ly nhom ching chi rirng FSC huyén NUi Thanh

TRUONG BAN QUAN LY
NHOM CHUNG CHI RUNG FSC NUI THANH

Cin cir Luat 1am nghiép va cac vian ban hudng dan thi hanh Lust LAm nghiép;

Cian ct Bo tiéu chuan Quan Iy rimg bén vimg Viét Nam FSC STD V5.1 (NESS
V1.0 - 2018);

Can ctr két qua bau Ban quan 1y Nhom chtng chi rimg FSC Nui Thanh ngdy........
thang.....nam 2024;
QUYET PINH
Piéu 1. Thanh 1ap Ban quan Iy Nhom chtng chi rimg FSC Nai Thanh gdm cac ong, ba
co tén duoi day:

- Ong/ba: (Tén, dia chi va chic danh)...................................Truéng ban
- Ong/ba: (Tén dia chi chic danh)........................................ Pho truéng ban
-ONg/MDA. .. thon.......... Xa...........huyén Nui Thanh: Uy vién
-Ong/MDA. ..o thon.......... Xa...........huyén Nui Thanh: Uy vién
-ONg/MDA. ..o thon.......... Xa...........huyén Nui Thanh: Uy vién
-ONg/MDA. ..o thon.......... Xa...........huyén Nui Thanh: Uy vién
-Ong/ba.....ooi thon.......... Xa..........huyén Nui Thanh: Uy vién

Piéeu 2. Nhiém vu va ché d¢ 1am viéc cia Ban quan ly nhom
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1. Nhiém vu ciia Ban quan ly nhom

- Pai dién cho cac thanh vién trong Nhom ching chi rong FSC Ni Thanh; chi
dao, huéng dan, tuyén truyén nang cao nhdn thirc vé trach nhiém va quyén loi thuc hién
quan 1y rirng bén virng va cip ching chi rimg cho cac thanh vién trong Nhom;

- Chi dao, huéng dan, gidm sat nhém FSC cip x4, cAp thon va cac thanh vién trién
khai thyc hién cic nhiém vu lién quan dén viéc quan 1y rimg bén viing va cap ching chi
rimg trong pham vi dién tich rimg va dat rimg cac thanh vién dang quéan 1y; theo dai,
kiém tra, don d6c viée thuc hién cam két cta céc t6 chuc, ca nhan lién quan dén cép
ching chi rimg FSC; phdi hop véi cac to chic ¢6 lién quan trong qué trinh danh gia, thuc
hién cép ching chi rimg FSC dam béo chit ché, dung quy dinh;

- Thyc hién cac nhiém vu khac theo quy dinh cua phéap luat.

2. Ché d6 1am viéc

C4c thanh vién Ban quan 1y nhém ho ching chi rimg FSC hoat dong theo ché do
kiém nhiém; nhiém vu cu thé cua cac thanh vién va quy ché 1am viéc cua ban quan ly
nhom do Trudng ban quyét dinh.

Piéu 3. Cac ong, ba cé tén tai Diéu 1 ¢6 trach nhiém thi hanh. Quyét dinh nay c6 hi¢u luc
ké tir ngay ky./.

QUAN LY NHOM
Noi nhgn (Truéng ban)
- UBND huyén Nui Thanh (bdo cao)
- UBND cac xa Tam Nghia, Tam Son va
Tam Thanh (béo cao)
- Nhue diéu 3 (thuc hién)
- Luu Van phong FSC Cong ty
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Phu luc 2c.
CONG HOA XA HOQI CHU NGHIA VIET NAM

Ddc lap — Tu do — Hanh phuc

BIEN BAN BAU BAN QUAN LY CAP NHOM HUYEN HOAC XA
NHOM HQ CHUNG CHI RUNG FSC NUI THANH

Hom nay, vao h?)i... , ngay...thang....nam 2024, tai........ thon...... Xa....... huyén
Nui Thanh; cac dai biéu qdu:qc moi dai diét} cho cac thanh vién trong nhém chung chi
ring FSC Nui Thanh da t6 chirc cudc hop dé bau Ban QL nhdm ching chi rirng FSC Nui
Thanh.

Chui tri: Ong/ba...........ooeeieiiieinn, Chircdanh............................

Thu ky: Ong/ba.........c.oeeeveeiiinn.., Chtrc danh

S6 ho thanh vién tham gia cudc hop:......... nguodi (c6 danh sach kém theo).
Ong/ba ............................... chu tri da trinh bay muc dich cudc hop, néu rd

tiéu chuan dé duoc bau Trudng ban, Phd truong ban va thanh vién cia Ban quan ly
nhom.
’ Sau khi thao lun, trao ddi dan chu, cic thanh vién tham gia cudc hop da théng
nhat nhu sau:
- SO thanh vién trong Ban quan ly nhém ching chi rimg Nui Thanh co.......... thanh
vien,
- Bau trudng ban, pho trudéng ban va uy vién ctia ban bang hinh thirc biéu quyét do
tay;
! - Két qua bau cac ong, ba c6 tén dudi ddy lam trudng ban, _pho truong ban va uy vién
trong Ban quan 1y nhém chung chi rimg FSC Nui Thanh voi so phleu dong y nhu sau:
Qng/bél ................... thon............ Trudng ban so phleu ...... tylé....... %
Ong/ba................. thon......... Pho trudng ban so phiéu...... tylé....... %
Ong/ba.................. thon......... Uy vién sd phiéu...... tylé....... %
Ong/ba.................. thon............ Uy vién sd phiéu...... tylé....... %
Ong/ba........c......... thon............ Uy vién sd phiéu...... tyle....... %
Ong/ba........c......... thon............ Uy vién sd phiéu...... tylé....... %
Ong/ba.................. thon............ Uy vién sd phiéu...... tylé....... %
Bién ban cudc hop duoc 14p thanh 05 ban ¢ gia tri nhu nhau duoc gtri dén UBND
huyén Naii Thanh (dé bao cdo va phdi hop); Ban quan Iy nhém hé Nhom chimg chi rimg
FSC Nui Thanh va cac Ban quan ly nhoém 3 xa./.

No bk wbhE
o
=
aQ
=3
oo

THU KY CHU TRI
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Phu luc 2d.
CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic
BIEN BAN BAU BAN QUAN LY
NHOM FSC XA.....ueeineeeeeeeeeeeeeeeeeen.

Hom nay, vao hoi... , ngay...thang....ndm 2024, tai........ thon...... Xa....... huyén
NUi Thanh; céc thanh vién trong nhom FSC xa..................... da t6 chuc cudc hop dé
bau Ban quan ly nhom chimg chi ring FSC xa...................

Chutri: Ong/ba.............cooooiiiiii. Chircdanh...................ool

Thu ky: Ong/ba................o Churc danh

S6 ho thanh vién tham gia cudc hop:......... nguoi (c6 danh sach kem theo).

Ong/ba ..o chu tri da trinh bay muc dich cudc hop, néu rd

tiéu chuan dé duoc bau trudng ban, pho truéng ban va thanh vién cua Ban quan 1y nhom
chung chi rimg FSC xa.............

Sau khi thao lun, trao ddi dan chu, cic thanh vién tham gia cudc hop da th6ng
nhat nhu sau:

-S4 thanh vién trong Ban quan 1y nhom chimg chi rimg FSC x4 ¢6...... thanh vién;
- Bau trudng ban, pho trudng ban va uy vién ctiia ban bang hinh thic biéu quyét do
tay;

Bau cac ong, ba c6 tén dudi day 1lam truong bar}, ph(',) truong ban va uy vién trong
Ban quan ly nhém chimng chi rimg FSC x& v61 s6 phiu dong y nhu sau:
. Ong/ba................... thon............ Truong ban sO phiéu...... ty l€....... %
. Ong/ba................. thon......... Pho truong ban so6 phiéu...... ty 1€....... %
A thon......... Uy vién s6 phiéu...... tyle....... %
. Ong/ba.................. thon............ Uy vién sd phiéu...... tyle....... %
. Ong/ba.................. thon............ Uy vién sd phiéu...... tylé....... %
Bién ban cudc hop dugc 1ap thanh 2 ban c6 gid tri nhu nhau dugc guri dén Ban
quan Iy nhom hd chung chi rirng FSC Ni Thanh va luu tai Ban quan Iy nhom ching chi
rung FSC xa./.

Oa W N
> O >
=
=
o

THU KY CHU TRI
(ky, ghi 13 ho tén) (ky, ghi 16 ho tén)
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Nhom hé chirng chi rirng FSC Nui Thanh-QN Sé tay Qudn Iy nhém chirng chi rirng

Phu luc 2e.

NHOM CHUNG CHI RUNG CONG HOA XA HQI CHU NGHIA VIET NAM
FSC NUI' THANH Péc 1ap — Tu do — Hanh phic

Quang Nam, ngay....thang......nam 2024

Quyét dinh
Thanh 13p Ban dai dién nhém FSC

TRUONG BAN QUAN LY
NHOM CHUNG CHI RUNG FSC NUI THANH

Can ct Bo tiéu chuan Quan 1y ring bén viing Viét Nam FSC STD V5.1 (NFSS
V1.0);

Can ct Bién ban bau Ban quan 1y nhom chtng chi rimg FSC xa........,
ngay...thang...nam 2024;

Can ct chirc ning, quyén han cia Ban quan 1y nhom chtng chi rimg FSC NUi
Thanh.

QUYET PINH

Piéu 1. Thanh 1ap Ban quan 1y nhém chimg chi rimg FSC X& .............c........ gdm céc
ong, ba c6 tén dudi day:

1. Ong/ba........oeeveeii thon................: Trudng ban

2. Ong/ba..........coooiiiil. thon................: Pho truong ban

3. Ong/ba..........coooveiininl. thon.................: Uy vién

4, Ong/ba......cccoeeieiin.... thon.................. Uy vién

5. Ong/ba.......cceeviieeiinn.. thon.................c Uy vién

Dieu 2. Nhiém vu va cheé d¢ lam viéc cia Ban dai di¢n

1. Nhiém vu:
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- Chi dao, huéng dan Ban quan 1y nhom chimg chi rimg FSC thon va cac thanh vién
trong xa trién khai thuc hién cdc nhi€ém vu lién quan dén viéc quan 1y rirng bén viing va
cap chung chi rung trong pham vi di¢n tich rirng va dat ring cac hd thanh vién dang quan
ly;
- T6 chirc va giam sat Ban quan 1y nhom chtng chi rimg FSC thon thuc hién ding Quy
ché quan 1y nhém, Ké hoach/Phuong an quan 1y ring bén virng va bao céo két qua 1én
Ban quan 1y nhém chung chi rirng FSC Nui Thanh.

2. Ché d9 l1am viéc
- Céc thanh vién Ban quan ly nhdm ching chi ring FSC xa................... hoat dong
theo ché do kiém nhi€m; nhiém vu cu thé cta cac thanh vién trong Ban quan ly nhom
chung chi rimg FSC xa do Trudng ban quyét dinh.
Piéu 3. Cac ong, ba c6 tén tai Diéu 1 co trach nhiém thi hanh. Quyét dinh ndy c6 hiéu luc
ké tr ngay ky./.

TRUONG NHOM QUAN LY

Noi nhdn
-UBNDxa........ (bdo cao)
- Nhu diéu 3 (thiee hién)
- Luu Van phong FSC Cong ty
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Phu luc 2f
CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phic

Hém nay, vao hdi... , ngdy...thang....nim 2024, tai........ thon...... Xa....... huyén
Nui Thanh; cdc thanh vién trong nhém FSC thon.................... XAt da to
chtrc cudc hop dé bau Ban quan 1y nhom ching chi rimg FSC thon...................

Chui tri: Ong/ba...........coeeeeiieeinn, Chircdanh....................oo.... ..

Thu ky: Ong/ba...........coeeeeieeinn...

S6 ho thanh vién tham gia cudc hop:......... nguodi (c6 danh sach kém theo).

Ong/ba ..o chu tri da trinh bay muyc dich cudc hop, néu 1o
tiéu chuan dé dugc bau 1am trudng ban, phé truong ban va thanh vién cia Ban quan Iy
nhom ching chi ring FSC thon.

Sau khi thao lun, trao ddi dan chu, cic thanh vién tham gia cudc hop da théng
nhat nhu sau:

- S6 thanh vién trong ban dai dién 1a........ thanh vién;

- Bau trudng ban, phé truéng ban va uy vién ciia Ban bang hinh thirc biéu quyét
do tay;

- Bau cic ong, ba c6 tén dudi ddy lam truong ban, pho truong ban va uy vién trong
Ban quan ly nhém chimng chi rung FSC thon voi s6 phiéu dong ¥ nhu sau:

1. Qng/bé ................... thon............ Trudng ban 50 phleu ...... ty l€....... %
2. Ong/a................ thon......... Pho truong ban sq phlgu ...... tylé....... %
3. Ong/ba.................. thon......... Uy vién sO phiéu...... tylg....... %

Bién ban cudc hop dugc 1ap thanh 3 ban c6 gia tri nhu nhau duoc gui dén Ban dai
dién Ban quan ly nhom ching chi rieng FSC Nui Thanh, Ban quan 1y nhém chirng chi

rung FSC xa.................. va luu tai Ban quan 1y nhom ching chi rung FSC
thon..............c.oen s /.
THU KY CHU TRI
(ky, ghi 13 ho tén) (ky, ghi 10 ho tén)
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Phu luc 2g.

NHOM CHUNG CHI RUNG  CONG HOA XA HOI CHU NGHIA VIET NAM

FSC NUI THANH Poc Iap — T do — Hanh phiic

Quang Nam, ngay....thang......nam 2024

Quyét dinh
Thanh 14p Ban quan ly nhom FSC

TRUONG NHOM QUAN LY
NHOM CHUNG CHI RUNG FSC NUI THANH

Can ct Bo tiéu chuan Quan 1y ring bén vitng Viét Nam FSC STD V5.1 (NFSS
V1.0 - 2018);

Can ct Bién ban bau Ban dai dién Nhom FSC thén.......... xa..........ngay......
thang...... nam 2024;

Can ct chirc ning, quyén han cta Ban quan 1y nhom chtng chi rimg FSC NUi
Thanh.

QUYET PINH
Piéu 1. Thanh 13p Ban quan 1y nhém chimg chi rimg FSC thén.............. xa
.............. gom cac ong, ba co6 tén dudi day:
1. Ong/ba.......cocvvninn.... thon.......... Xa........... Truéng ban
2. Ong/ba.........ccovvvvinnn.. thon.......... Xa..........: Pho trudng ban
3. Ong/ba......ccooeviiniinn.. thon..........xa............. Uy vién

Pi¢u 2. Nhiém vu va ché @9 lam viéc ciia Ban dai dién
1. Nhiém vu
- Huéng dan Ban quan Iy nhom ching chi rimg FSC thén va cac thanh vién trong
thon trién khai thuc hién cadc nhi¢m vu lién quan dén viéc quan ly ring bén viing
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va cap chimg chi rimg trong pham vi dién tich rimg va dat rimg cac thanh vién
dang quan ly;

- T6 chtic va giam sat cAc thanh vién trong nhém FSC thon thyc hién ding Quy
ché quan Iy nhém, K& hoach/Phuong an quan 1y rimg bén virng va bao cao két qua
Ién Ban quan 1y nhém ching chi rang FSCxa....................

2. Ché d6 1am viéc

Cac thanh vién Ban dai dién FSC thon.............. s XA, hoat dong theo
ché do kiém nhiém; nhiém vu cu thé cta cac thanh vién trong Ban do Trudng ban Ban
quan ly nhom ching chi rung FSC thén................ quyét dinh.

Piéu 3. C4c Ong, ba co tén tai Piéu 1 ¢6 trach nhiém thi hanh. Quyét dinh nay ¢ hiéu luc
ké tr ngay ky./.
TRUONG NHOM QUAN LY
Noi nhdn
-UBNDqxd........ (bdo cao)
- Ban dai dién Nhom FSC xad... ...
- Nhw diéu 3 (thyc hién)
- Luu Van phong FSC
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Phu luc 2h.
CONG HOA XA HQI CHU NGHIA VIET NAM

Péc 1ap — Tw do — Hanh phic

DANH SACH THAM GIA BAU BAN DAI DIEN
NHOM FSC.........

(Kém theo Bién ban bau Ban dai dién Nhém CCRINhOm FSC x&/Nhom FSC
thon....................., ngay....thang.... nam 2024)

stt Ho va tén Dia chi Ky tén

Luu y mau nay dung cho ca 3 cap Nhom vi vay muc “Kém theo Bién ban bau Ban dai
dign Nhém CCR/NhOm FSC xa/Nhom FSC thon....................., ngay....thang.... nam
2024” tuy theo moi cap ma loai bo nhom tir c6 mau nhé dong cho phu hop vai cap do.

64




Nhom h$ chirng chi rirng FSC Nui Thanh-QN Sé tay Qudén Iy nhém chirng chi rirng

Phu luc 2i. Quy ché quan Iy quj nhém

QUY CHE QUAN LY QUY NHOM

Nhoém ching chi ring FSC huyén Nui Thanh la mot td chuc xa hoi tu nguyén.
Qua trinh hoat dong ctia nhém phai mang tinh chu dong ca vé ké hoach va kinh phi thuc
hién. Chinh vi vy, cac thanh vién phéi c¢6 trach nhiém v&i viéc ton tai va phat trién cta
nhom, mét trong nhitng trach nhiém cta thanh vién 1a déng gbp cac khoan phi dé xiy
dung quy nhom phuc vu cho qua trinh hoat dong - giao dich trong kinh doanh.

1. Muc dich xay dung quy nhém

- Chi thuong xuyén cho cac hoat dong cua nhom: hop nhom, tién dién thoai hodc
tién xang xe cho Trudng nhom thon (néu co), tién giao dich vai khach hang,..

- M0 tai khoan tai mot ngan hang nao d6 dé thuc hién giao dich trong qua trinh
ban go va cac giao dich khac;

- Tao ngudn quy du 16n dé chu dong trong qué trinh md rong nhém ching chi
(thué tu van, thué don vi danh gid cap chung chi) va phat trién cac linh vuc khac (ché
bién, sdn xuat cay giong,..);

- Tét ca cac khoan thu - chi déu phai r6 rang, cong khai, minh bach.
2. Cac loai phi phai dong

Cac loai phi dong gop cua thanh vién dugc dong theo tirng nhém thon, mdi nhom
thon s€ md mot tai khoan tai ngan hang dé thuc hién giao dich cho cac hoat dong mua -
ban go va vat li¢u trong rung. Bao gom cac loai phi sau:

- Phi dong theo dién tich ring tham gia nhom chung chi ctia thanh vién (chi dong
1 1an khi tham gia). S6 tién cu thé s& do cac thanh vién cta timg nhom thon thong nhét
(t6i thiéu 50.000 d/ ha). Vi dy, thanh vién A c6 5 ha tham gia nhém ching chi thi sd tién
dong phi nay tbi thiéu 1a 250.000 dong.

- Phi thanh vién (déng 1 14n/ ndm/ thanh vién). S tién cu thé s& do cac thanh
vién nhom thdn théng nhét (i thiéu 50.000 d/thanh vién/ nim);

- Phi tién chénh léch khi ban gd chung chi rimg FSC (tién chénh 1éch = tién ban
g0 ching chi FSC - tién ban gd khong co chung chi FSC cing mot thoi diém). Cac nhom
thon c6 thé thong nhat ty 18 % tién chénh l1éch khi ban g chung chi FSC dé dong lai quy
nhom. Vi du: tién ban gb FSC 13 1.500.000 dong/ md, tién ban gd khong c6 FSC la
1.200.000 dong/ md, thi tién chénh léch 1a 300.000 dong/ m®. Pong gbp loai phi nay tai
thon B 13 5% caa 300.000 dong/ m3 thi sb tién s& 1a 15.000 ddng/ m*;
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- Ngoai cac loai phi trén, néu trong nhom c6 céc thanh vién ung hd quy s€ duoc
cong khai dua vao quy nhém dé sur dung chung.

Tat ca céac loai phi dong gép cua thanh vién phai duoc thong nhat dé dua vao quy
ché sir dung qu§ nhom va ghi bién ban cudc hop.

3. Quy ché sir dung quj nhém

- Tét ca thanh vién nhom phai thyc hién day du nghia vu dong gop phi di duoc
thong nhat tai quy dinh nhom thon ctia minh;

- Néu cham dong phi, thanh vién do6 s€ bi nhic nhé hodc canh céo trong toan
nhom tuy theo mic d§. Néu khong dong phi, thanh vién do s€ bi khai trir khoi nhom;

- Quy¥ s& duogc st dung vao cac khoan chi da dugc thong nhét ctia nhom;

- Viéc mo tai khoan tai ngan hang ciia mdi nhém thén 13 bat bude. Vi trong hoat
dong tai chinh, néu so tién thanh toan tir 20.000.000 dong trd 1én s€ phai chuyén khoan;

- Nguoi dimg tén tai khoan co thé 1a Truéng nhom thon hodc néng dan chi chét.
Khi ban gd, tién duoc thanh toan cho chu rimg s& chuyén vao tai khoan nhom thon, chu
rung cung Trudng nhom thon va nong dan chu chdt sé rit tién tai ngan hang. Chu ring
trich lai khoan phi chénh 1éch ban g d¢ lai trong tai khoan nhom;

- S0 tién dung chi thuong xuyén sé dugc dé ngoai tai khoan;

- Ngoai cac khoan chi thuong xuyén ctia nhém phuc vu cho hop nhom, giao dich
v6i ddi tac. Cac nhoém chimg chi rimg can phai dong mot khoan phi nhat dinh cho Ban
can sy Quan 1y nhom (néu nhoém hoat dong doc 1ap) dé diéu hanh cac hoat dong trong
nam. S6 phi nay s& duoc thdng nhét trong cudc hop thudng nién hang nam;

- Truong nhom thon ghi chép cac khoan thu - chi vao sé nhat ky dé bao cdo quyét
toan hang niam trong cudc hop thudng nién, dong thoi bao cao két qua hoat dong quy cho
Truéng nhom cip xa va Quan Iy nhoém dé cap nhat.

Quan ly nhém
Cong ty TNHH MTV LN QUANG NAM
(ky tén va dong dau)
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Phu luc 3. C4c phu luc lién quan dén ho so ciia thanh vién nhom
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Phu luc 3a: Mau don xin tham gia nhém chirng chi rirng

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

PON XIN THAM GIA
NHOM CHUNG CHI RUNG FSC NUI THANH, QUANG NAM

Ho va tén chu rung:

Ngay/ thang/ nam sinh: S6 CMND/CCCD:
Ngay cap: Noi cap:
S6 PT:
Dia chi thuong tru tai: Thon: Xa: Huyén: Nui Thanh,
tinh Quang Nam
Téng dién tich rimg va dat 1am nghiép gia dinh t6i c¢6 1a ..........ha, trong do
(o R ha rimg va dat rimg san xudt va .......... ha rimg phong ho/dat khac. Dién
tich gia dinh t61 xin tham gia nhém hd chung chi rirng FSC Nui Thanh do Cong ty
TNHH MTV Lam nghiép Quang Nam hd trg 1a........... ha. Chia ra:
TT | Thua dat s6 Dién tich T& ban do Loai cay Niam trong
50

1

2

3

4

5

6

7

T61 da duge tham du hoi nghi truyén thong vé ching chi rung FSC, cac thanh vién
trong gia dinh t6i di tim hiéu vé hoat dong ctia nhém chimng chi rimg, d4 thao luan va
théng nhat tw nguyén gia nhiap nhom chimg chi rimg FSC do Cong ty TNHH MTV
Lam nghiép Quang Nam, tinh Quang Nam lam Quan 1y nhom. Néu dugc tham gia, gia
dinh chung t6i xin cam két thuc hién déy du trach nhiém ctia mdt thanh vién nhém:

33)Cam két quan ly kinh doanh ring trong trong va ngoai nhom chung chi lau dai
phu hop véi cac nguyén tic va tiéu chi cua FSC;
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34)Cam két khic phuc 156i khong tuan thu tiéu chuan FSC khi danh gia noi bo va to
chtre danh gia qudc té phat hién c6 16i;
35)Tham gia vao nhom chimg chi rimg FSC it nhat 12 5 ndm, va trong thoi gian nay
s& trong lai rimg san xuit sau khi khai thac;
36)Cam két tuan thu cac tiéu chuan k¥ thuat: cdy gidng mua tai cac vuon do nhém
chi dinh (P4i v6i ring trong méi); ki thuat trong, chim séc rimg; ki thuat khai
thac; cac yéu cau ki thuat khac nham: bao vé mdi truong, bao vé da dang sinh
hoc...
37)Cam két tuén tha thoi gian khai thac theo phuong an quan Iy rimg cta nhom;
38)Cam két tiéu thu san phdm cho Cong ty TNHH MTV Lam nghiép Quang Nam
(theo gia thi truong hodc cao hon gia thi truong) va theo phuong thirc chung cua
toan nhom;
39)Cam két tuan thu cac yéu cu theo nodi dung ciia qui ché quan 1y nhom chimg chi
rung FSC Nui Thanh;
40)Pong y tiy quyén dé nguoi Quan Iy nhéom (1a Cong ty TNHH MTV Lam nghiép
Quang Nam) thay mit toi 1am nguoi quan 1y nhom va lién hé voi to chic danh
gia qudc té (duoc FSC uy quyén) xin cip ching chi nhom.
41)Pong ¥ dé nguoi dai dién quan Iy nhém, to chire cap ching chi va Hoi dong quan
tri rirng qudc té vao ring trong cua t6i bat ky luc nao véi muc dich giam sat,
Kiém tra va kiém tra dinh ky;
42)San sang trinh bay tom tat ké hoach kinh doanh rimg va két qua giam sat ring
cua t6i cho bat ky ngudi nao quan tam da duge Trudng nhom thon dong ¥;
Kinh dé nghi Quan Iy nhém xem xét va phé duyét cho toi duwoc tham gia nhém
Chung chi rirng FSC Nui Thanh, do Cong ty TNHH MTV Lam nghiép Quang Nam la
nguoi dai dién nhom./.

Nui Thanh, ngay ...... thang nam 20...

Chu rung Truwdéng nhéom thon
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)
Trwéng nhom xa................ Quéan ly nhom
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Phu luc 3b: Miu thu théng bio céng nhin thanh vién

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phic

THU THONG BAO
CONG NHAN THANH VIEN CHINH THUC

Kinh giri 6ng/ba:
Thon: Xa: Huyén Nui Thanh, Quang
Nam

T6i rat vui mimg duoc thong bao véi Qui dng/ba rang don xin tham gia nhom
Chting chi ring FSC Nuai Thanh do Céng ty TNHH MTV Lam nghi¢p Quang Nam
lam Trudng nhom cia ong /ba chinh thirc dugce chap nhan. La thanh vién ctia nhom,
ong/ ba s& dugc hudng cac quyén loi tir ching chi rimg ctia nhom. Tbi xin luu ¥ véi
ong/ ba rang thyc hién dung nhitng cam két trach nhiém ciia mot thanh vién nhu da
néu trong don. Ngoai ra, kinh mong 6ng/ba phdi hop cing thuc hién cac ndi dung sau
dé duy tri va phat trién nhom chimg chi rimg ngay cang 16n manh:

43)Co6 tinh than doan két, twong trg, gitp d& 1an nhau;

44)Tham gia cong tac quan ly, giam sat rirng, bao vé moi truong va da dang sinh
hoc va sinh hoat nhém theo dung ké hoach;

45)Cam két khai thac theo ding thoi gian va theo phudng an QLRBV ciia nhom
chung chi;

46)San sang chia sé cac thong tin lién quan dén quan 1y rimg bén vitg FSC® cho
cac chu rimg trong dia ban thon, x3 nham mo rong nhom;

47)Cam két khic phuc 18i khong tuan thi tiéu chuan FSC FM theo qui dinh cta
nhém;

Trong qué trinh hoat dong nhom, moi thic mac cua 6ng/ ba lién quan dén
ching chi rimg FSC® can dugc giai dap xin lién hé véi toi ngudi Quan 1y nhom chimg
chi rung Cong ty TNHH MTV Lam nghi¢p Quang Nam.

Tran trong!

Nui Thanh, ngay...... thang......nam 2023
Quén ly nhom
(Ky, ghi ro ho tén)
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Phu luc 3¢: MAu don xin xac nhin dién tich dit rirng

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Nui Thanh, ngay......thang......nam 2023
PON XIN XAC NHAN DIEN TiCH PAT RUNG

Kinh giri: - UBND XA ..cviiiiiiniiiiiiiiiiiniiiiniiinnnnne.
Tentoilar. ..o Sinhnam:...................on
CCCD SO: weveeeeieeieeeeee e, cip ngay...... [eveii oviiiinii, Co quan
cap: Cuc canh sat quan Iy hanh chinh va quan 1y trat tu x3 hoi.
Hién dang cu tra tai: Thon ..., ).¢: U ,

huyén Nui Thanh, tinh Quang Nam.
S dién thoai lién hé:

Tbi viét don nay kinh trinh UBND x3 Tam Son xac nhan cho t61 di¢n
tich dat rimg nhu sau:

Diéntich:................ooiiii. ha. Thudc tiéu khu: ......oooveneinin.
Dia diem thia dat: ...ttt tai thon
....................................... Xa ........., huyén Nui Thanh, tinh Quang Nam.
- Phia Bong giap: Phia Tay giap:
- Phia Nam giép: Phia Béc giap:

Nguén gdc dat: thude quan 1y ctia Nha nude.

Piat nay dugc gia dinh t6i canh tac 6n dinh, 1au dai va khong tranh chap
voi ai. Puge st dung vao muc dich: Lién két véi Cong ty TNHH MTV Lam
nghiép Quang Nam dé trong rimg cap chung chi FSC.

T6i xin cam doan noi dung ké khai trén don 1a ding su that, néu sai toi
hoan toan chiu trach nhi¢m truéc phap luat. R4t mong dugc sy quan tdm xem
xét giai quyét cia Lanh dao UBND X3 ..........ovevvvnnnnnnn,

T6i xin chan thanh cam on!

Xac nhan cia UBND xa Ngwoi lam don
(Ky va ghi 10 ho tén)
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Nhom hé chirng chi rirng FSC Nui Thanh-QN Sé tay Qudn Iy nhém chiing chi rirng

Phu luc 3d: MAu thw khai trir thanh vién

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic

THU KHAI TRU THANH VIEN
RA KHOI NHOM CHUNG CHI RUNG

Kinh gui: Ong/
D

Piachi:thon..........cccooeiiiiiiiiinn. D ¢ , huyén Nui Thanh

T6i rat tiéc phai théng bao rang Ong/ ba da bi khai trir khoi nhom Ching chi ring
FSC NUi Thanh. Viéc nay la két qua cua sy khong tuan thi Quy ché hoat dong nhoém
cua ong/ ba, cu thé 1a két qua cua viéc:

Viéc khai trir nay c6 hiéu luc ngay lap tic va Ong/ ba khong con cac quyén loi thudc
vé nhom ching chi ctia chiing .

Néu Ong/ ba mubn khang céo quyét dinh nay thi 6ng/ ba phai giri don khiéu nai 1én
Quan 1y nhém (Cong ty TNHH MTV Lam nghiép Quang Nam) trong vong 30 ngay
ké tir khi nhan dugc quyét dinh. Trudng ban sé& truc tiép giai quyét viéc khiéu nai nay.
Néu co6 cau hoi, dé nghi gi lién quan dén Thu khai trir ndy, 6ng/ ba hay lién hé véi toi.
Kinh thu!

Quan ly nhém/Trwéng nhom

(ki va ghi r0 ho tén)
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Nhom hé chirng chi rirng FSC Nui Thanh-QN Sé tay Qudn Iy nhém chiing chi rirng

Phu luc 3e: Mau ké hoach kinh doanh rirng theo 16

NHOM CHUNG CHI RUNG CONG HOA XA HOI CHU NGHIA VIET NAM
FSC NUI THANH Déc lap - Tu do - Hanh phic

KE HOACH KINH DOANH RUNG THEO LO

CUA HO GIA PINH
1) Théng tin chung
1.1 Ho va tén chu rung: Gi0i tinh:
1.2 Ngay/thang/nam sinh:
S6 CMND: Noi cap:
bT:

1.3 Dia chi thuong tru:

1.4 Dan toc:
1.5 Dia chi cac 16 rung ctia ho gia dinh:

18 a/SE rung (ha 5
Thita| L6 |Khoanh | LSV | thua/So 1 g (ha) Loaicay | ~am
khu | toban | Téng Tham trong
do gia FSC

g4 | Dién tich rimg, dat

O N OO OB WIDN|F

Ghi chii: Lodi cdy can ghi ré, vi du: Keo lai, keo tai twong...bach dan trdng, do
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Nhom h$ chirng chi rirng FSC Nui Thanh-QN Sé tay Qudén Iy nhém chirng chi rirng

1.6 Tinh trang quyén sir dung dit

" Tinh trang sir dung dat
Thia | L& | Khoanh Eﬁf Bandoso | pacosods | Gidy to khic (Ghird loai

(Panh dau X) giay to)
1
2
3
4
5
6
7
8

1.7 Dién tich trong rimg thuc té: Dién tich ving dém (néu c6)

1.8 Dy kién tong von dau tu ca chu ky kinh doanh rimng:
1.9 Muyc tiéu kinh doanh rimg trong: gd nguyén liéu gidy [, gd 1on [_]

1.10 Loai cay trong rimg: Keo Lai[ | Dién tich:

Keo Tai twong [ ] Dién tich:

Bach dan [ ] Dién tich:

Hon giao cay gb 16n [ Dién tich:
1.11 Ngudn gbc cay gibng: Vuon wom:
1.12 Mat d6 trong: cdy/ ha. Nam trong; nam dy kién khai thac
1.13  San luong dy kién khi khai thac: tan hodc m3/ ha

2) Trong rimg

2.1 Phuong phap xtr 1y thuc bi: Thoi gian trudc khi trong:
2.2 Cude hé: Kich thude Thoi gian cudc: thoi gian lap
2.3 Bon 16t: Loai phan bén Luong phan/hé:

Tho1t gian bon:
2.4 Thoi gian trong ring:
3) Chiam soc

3.1 Ty 1& cay sbng............ Sb cay trong ddm .................... Thoi gian.........

3.2 Lam c6 va bon phan:

Lan 1: PP 1amco........coeevvueennee, lugng phan/hé............ Thoi gian............
Lan 2: PP 1am cO........coeevvueeinee, lugng phan/hé............ Thoi gian............
Lan 3: PP 1AM cO.....oevvneeieeiee, lwong phan/hé............ Thoi gian............

74




Nhom h$ chirng chi rirng FSC Nui Thanh-QN Sé tay Qudén Iy nhém chirng chi rirng

Lan4: PP 1amcO........cooevvueeeuneeii, lugng phan/hé............ Thoi gian............
1.3 Tia than: Cong cu st dung..................... Thoigian......................l.
3.4 Tia canh: Chiéu cao tia............... Thoigian.................... Congcu............

4) Nudi duong rirng trong
4.2 Tia thua: Néu ¢ tia thi:
Lan 1: S caygitrlai/ha........c..c.ooeeienn.. ... Thoi gian........ccooviiiiiiiiiiiins

Lan2: Sdcaygitrlai/ha.............oeeeenenn... Thoigian..........oovviiiiiiiiiiiii,

5) Quan ly - bido vé rirng trong
1.1 Bao vé hanh lang séng, sudi va NgUON NUGC. . .........eeee e

1.2 Quan 1y sau bnh hai tong NOP........neiee e

1.3 Phong chay chita chdy rimng. ..o e

1.4 Bao ton cac loai dong, thuc vat quy, hiém

1.5 Diéu tra trit lwong ring............ooveeeeveeeennn... thoigian..................ooeni,
1.6 Bao vé nhiing tdc nhan Khac................cooiii e,

6) Khai thac & ban gb
6.1 Thoi gian khai thac va trong lai rimg theo 16:

TT Thoi gian Thoi gian Lo Khoanh Tiéu khu
khai thac trong lai
1
2
3
4
5
6
7
8

6.2. Mo ta phuong phép khai thac

75




Nhom h$ chirng chi rirng FSC Nui Thanh-QN Sé tay Qudén Iy nhém chirng chi rirng

6.3 Ban gb theo ké hoach chung ctia nhém

7) Ra soat ké hoach va diéu chinh thdi gian thwe hién (néu c6)

Chu rung Truwéng nhom thon
(ky, ghi ro ho tén) (ky, ghi ré ho tén)
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Nhom hé chirng chi rirng FSC Nii Thanh-QN Sé tay Qudn Iy nhém chieng chi rirng

Phu luc 3f: Miu kiém tra diéu kién ban dau

Tuan thu

Stt Yéu ca , o Bang chirn
ucat c6 khoéng g g

1 Nguoi ndp don cé ciing tén véi tén trong s6 do khong?

5 Rung trong dugc thanh 1ap trén dat tréng (Rung trong hién tai

khong phai rimg chuyén doi tir rimg ty nhién sau nam 1994)

3 Loai cdy trong rumg (loi cay chinh)

Ké hoach trong rimg cua chil rimg c¢6 phu hop véi ké hoach st

4 3 ) .

dung dat dugc cac co quan c6 tham quyéen phé duyét khong?

Ranh gidi gitra cac 16 rimg trén thuc dia (dugc danh diu bang gi?
5 Y S i

Cot mdc, tang d4, cay khac loai, hang rao tu nhién hodc bo 10)
6 Nguon gdc clia cay giéng trong ring tir viedn wom nao?

7 | Tuan thu viéc sir dung thuéc BVTV bi cdm boi FSC®

Ké hoach kinh doanh ring theo 16 duoc thong qua va xac nhan caa
cap Quan 1y nhoém

Céc hoat dong cham soéc va tia thua nham nang cao gia tri 1am
phan thuc hién theo ké hoach kinh doanh rirng?
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Nhom hé chirng chi rirng FSC Nii Thanh-QN Sé tay Qudn Iy nhém chieng chi rirng

C6 hién tugng dat thoai hoa khong, cac hoat dong phuc hoi can

10 . .
duoc thuc hién nhu thé nao?
11 Chu rung tuan thu viéc khong thuc hién san bat, suu tap dong vat,
thuc vat, con trung quy hiém nguy cap va bi de doa?
12 | Vé sinh ring trdng va thu gom rac thai n6i chung cia chu rimg
13 Viéc xir Iy d6 dau mdy can phai duoc thuc hién bén ngoai ving
dém, tranh gan ngudn nudc
Mot ving dém doc theo hai bén dong song, subi hodc ngudn nudc
o dinh can phai duoc quan Iy nhu sau:
a. Doi vai long song, sudi co chiéu rong >10m thi phai chira
hanh lang bao vé ¢ hai bén dong chay it nhat 1a 30 m;
b. Dbi véi long sdng, sudi co chiéu rong tir 5-10 m thi phai chira
14 . Y m Lt LA s e fora
hanh lang bao v¢ & hai bén dong chay it nhat la 15 m;
c. Dbi vai long sudi co chiéu rong <5m thi phai chira hanh lang
bao vé & hai bén it nhat 1a 5 m;
d. Ddi vai long ho thiy loi c6 muc nudc thay doi theo mua thi
hanh lang bao vé phai chira it nhat 10 m.
15 Can tuan thi cac yéu cau vé an toan lao dong, sir dung thiét bi an
toan lao dong, dac biét khi sir dung may cua, may cat co
16 Khong st dung lao dong dang bi quan thic hay & dang khac ciia to
chtrc ban lao dong
17 | Khong st dung tré em dudi 15 tudi trong cac hoat dong san xuét
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Nhom hé chirng chi rirng FSC Nui Thanh-QN Sé tay Qudn Iy nhém chirng chi rieng

lam nghiép ctia chu rirng

18 Chu riing hudng dan cac ndi dung vé ky thuat, an toan lao dong
lién quan FSC® cho nhitng ngudi lam thué

19 | Nam, nit phai c6 binh ding gi6i vé viéc lam va thu nhap
Toan bd ching tir ban gd va mua cdy giéng, phan bon thude

20 N o
BVTYV (néu co) can dugc luu gil

21 Trong truong hop sir dung thuéc BVTV can duoc béo cio cho
Quan 1y nhom, cu thé vé tén thudc, ngay dung, liéu luong ding

22 Céc vu tai nan can dugc bao cdo véi Truéng nhém thon

23 Déi véi khai thac rieng phai bao truéc 10 ngay va d6i véi sau khai
thac phai bdo cdo sau 30 ngay cho Truéng nhoém thon

5 | Khai thic trang dién tich lién ké 16n hon 15 ha phai dugc thong
nhat bang vin ban véi Quan 1y nhom

Cac hanh dong khic phuc sau kiém tra diéu kién ban dau

Cac diém chwa tuén thi Hanh déng khic phuc

Théi gian hoan thanh khic phuc
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So tay Qudn ly nhém chirng chi rirng

Phu luc 3g: Mau nhit ky quén ly 16 rirng

NHAT KY QUAN LY LO RUNG

1. Thong tin chung

Ho tén chu rung

Dia chi Nhom thén:................ S XA , huyén NUi Thanh
S4 hiéu 16/khoanh/tiéu khu Nam trong
Loai ciy trong Di¢n tich 16: DT vung dém

2. Nhat ky quan ly 16 rirng

Cac hoat dong quan ly

Thoi gian theo

KH

TH

Tai li€u st dung

Xac nhan
nhom thon

3. Két qua diéu tra trir lwong ring

Nam diéu tra

S6 0 diéu tra

S6 cay do dém

Hwvn TB cac cay

Trir lwong (m3/ha)

Quan sat khac
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So tay Qudn ly nhém chirng chi rirng

Nim diéu tra | S6 0 didu tra | S6 cAy do dém | Hun TB cac cay | Trir lwgng (m¥ha) | Quan sat khac

Phéc hoa 1am phan v6i vi tri ctia Rung c6 gia tri bao ton cao hoac cac khu sinh canh
dé bi ton thuong (néu hién hiru)

M0 ta diic diém khu sinh canh d& bj ton thwong ( néu c6)-
48) Vi tri ( trong 10)
49)Dién tich - Dia hinh ( chiéu dai, rong, dia hinh dac biét)

50)M06 ta vé cac loai dong/ thuc vat/ cdn tring trong khu sinh canh d& bi tén
thuong, dac diém tiéu khi hau trong khu sinh céanh...

M6 ti phwong an quan ly khu sinh cinh dé bi ton thuong:
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S6 tay Qudn ly nhém chikng chi rirng

Phu luc 3h. Miu thong tin hd gia dinh

BIEU THU THAP THONG TIN
VE HQ GIA PINH THAM GIA NHOM CHUNG CHI

Ho va tén chu | § 0 $6 dién
thoai.....................
Piachi:thon....................ooiii. XA huyén Nui Thanh
Nguoti thu thap:. o , ngay thu
thap......coooveeiia.

1. S6 nguoi song trong ho:

TONG: oo nguoi, trong dé:............o..ll NAM, ...ooveneennnnnnnn.
ntr

Trén 60 tudi:............ tr 18 tudi dén 60 tudi................... dusi 18
tuois. ...

2. Mirc thu nhip binh quan theo dau ngudi/ nim ciia hd

O Dudi 10 triéu dong O T 10 dén 15 triéu dong
O Tu 15 dén 20 triéu dong O Tur 20 dén 25 triéu dong
O Tu 25 dén 30 triéu déng O Trén 30 triéu don
3. Quyén sir dung dat, trong dé:
Dat 1am nghiép........... ha Dat néng nghiép.......... ha Dt
khac.......... ha
4. Chan nuoi
BQ .............. con Lon......... con loai khac (cu
thé:........o )
5. Ty trong cic ngudn thu nhip cia gia dinh, trong dé:
Lam nghiép........ %  Nong nghiép...... % chan nuoi...... %
khac......%
6. Ong/Ba nhan thy tinh trang thu nhap c6 tét hon nim truéc khong?
O Co O Khoéng
7. Ai dwoc huong loi nhiéu nhit tir viéc phat trién kinh té tir rirng ¢ thon?
O NoOng dan ngheo 0O NOng dan trung binh
O Noéng dan giau O Téat ca nhu nhau
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S6 tay Qudn ly nhém chikng chi rirng

8. Nhitng nguoi nong din khong cé rirng trong trong thén cé giy tac dong
tiéu cwe den viéc phat trién rirng trong ciia khong?

O Co O Khéng
Néu c6 thi giy tac dong tiéu cwe nhw thé nao va tai sao?
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So tay Qudn ly nhém chirng chi rirng

Phu luc 3i. Miu dé cwong ndi dung hop thwong nién

PE CUONG
NOI DUNG CUQC HQP THUONG NIEN
NHOM CHUNG CHI RUNG.....cccuveieirtnieerineeernnnennns
1. Thanh phan tham gia
1) Quan 1y nhém (Cong ty TNHH MTV LN Quang Nam):

4) Pai dién cac bén lién quan (UBND céc x4, cac ban doan thé cac xa,....).
2. NOi dung hgp thuwdng nién

2.1. Két qua khéc phuc 16i sau ddnh gid nam trude

1) Két qua khic phuc 13i lién quan dén hd so, tai liéu nhom;

2) Két qua khéc phuc 16i lién quan dén thuc hién tai hién truong rung;

3) Nhirng bai hoc kinh nghiém trong cong tac quan ly nhom, quan ly rung.

2.2. Cap nhdt chirng chi cdac xa

e Mo¢ rong nhom:

4) Danh sach chu thanh vién dang ky tham gia mé rdng nhom chirng chi
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S6 tay Qudn ly nhom chikng chi rirng

5) Két qua kiém tra diéu kién ban dau cho dién tich mé rong
@Ihmm@mMMMMW%JMmm%JMmm
e Xin ra khéi nhom:

7) Danh sach thanh vién xin ra khoi nhom

e Kbhai trir khoi nhom:

8) Danh sach thanh vién bi khai trir khdi nhém

e Lién quan dén khiéu nai

9) Danh sach cac ndi dung khiéu nai, don khiéu nai
e Lién quan dén tai nan lao dong

10)S6 lugng cac vu tai nan lao dong

e Hoat dong tai chinh (quy nhom)

11)Bao cao tinh hinh st dung quy nhoém

2.3. Két qua gidm sdt ngi bé

12)Ké hoach giam sat noi bo

13)Két qua thuc hién giam sat ndi bo

3. Kién nghi va dé xuit
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Phu luc 3j. Miu danh sach thanh vién

S6 tay Qudn ly nhom chikng chi rirng

DANH SACH THANH VIEN

NHOM CHUNG CHI RUNG......cuuuuuruieerreeeeieeeeeeeeeeenenn
tt | Hoténcharung | Ténnhdém xa Tén rlhém Slg t};Ieer:l ]?5 ggr(}g D‘T trong dgr;lr\gr]l% Loai cay Nfl m (EI)ITIITS ?:?11 Ly do (.:hua
thon ban db thqeo sO rung (ha) Iarlg ven trong (ha) tham gia
do (ha) suoi (ha)
1
2
3
4
5
6
7
8
9
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S6 tay Qudn ly nhom chikng chi rirng

10

TONG
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S6 tay Qudn ly nhom chikng chi rirng

Phu luc 3k. MAu danh sich khiéu nai

DANH SACH KHIEU NAI
., ) Ngay nhan:.......cccoeeviiiiennnnne. NGUOT IAT QUYEL: oo,
SO khi€u nai:............ , . _
Ngay két thac: ......cccvvvennnnnee SO A1€N thOAL: ... it
o ' Hovatén:............oooii SGCMND............... NgAy CAp...............
Nguoi khiéu nai ‘ . )
DA Chic Sodiénthoai:...........................

Miéu ta van deé:

Tém tat két luan
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86 tay Qudn Iy nhém chiing chi rieng

Phu luc 4. Cac phu luc danh cho hoat dong giam séat
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Phu luc 4a. Miu gidm sat hang nim

So tay Qudn ly nhém chirng chi rirng

GIAM SAT NOI BO HANG NAM

Ho tén chu rung

Dia chi Nhomthén:..........oooooeee.. DX , huyén NUi Thanh
S6 hiéu 16/khoanh/tiéu khu Nam trong
Loai cdy trong Dién tich 16: DT ving dém
Nguoi giam sat Thoi gian gidm sat
tt Noi dung giam sat Tuén thi Yéu ciu hanh dong khic phuc
Cé | Khdng

1. Thuwc hién trach nhi¢m vé sinh hoat nhém

1.1

Tham gia cac cudc hop nhom

1.2

Tham gia céc 16p tap huan

1.3

Thuc hién ké hoach kinh doanh rimng theo 16

1.4

Dong goép phi thanh vién trong nam
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S6 tay Qudn ly nhom chikng chi rirng

tt Noi dung giam sat Tuan thua Yéu ciu hanh dong khic phuc

C6 | Khdng

2. Thuee hién trach nhigm vé kj thudt thiét Idp va qudn Iy rieng

2.1 | Trong rimg

- | Phat don va xtr 1y thuc bi

- | Cudc hé, bon 16t phan (néu c6) va lap hd

- | Nguon gbc ciy giéng

- | Trong rimg (mat do, k¥ thuat trong)

2.2 | Cham soc ring trong

- | Ti 1é cay sbng (%), trong dim

- | Lam co va bon phan (s6 1an thyc hién)

- | Tia than (ddi v6i cac cay 2 dén 3 than)

- | Tia canh (k¥ thuat, thoi gian, sé 1an thuc hién)

2.3 | Nudi dudng rimg trong

- | Tia thua (k¥ thuat, tic dong cua tia thua)
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S6 tay Qudn ly nhom chikng chi rirng

tt Noi dung giam sat Tuan thua Yéu ciu hanh dong khic phuc

- | Tuan thu CoC trong tia thua

2.4 | Quan Iy bao vé rimg trong

- | Bdo v¢ hanh lang song - sudi - nguén nudc

- | Bdo v¢ cac loai dong, thuc vat quy hiém

- | Giam sat sau bénh hai tong hop

- | Phong chay chira chdy rung

- | Piéu tra: trit lwong, DPDSH, x6i mon, rac thai

- | Cac hoat dong két hop khac

3. Khai thdc va bdn g6

3.1 | Khai thac

- | Ho so cua 16 rimg chuén bi cho khai thac

- | K¥ thuat khai thac

- | Tac dong moi trudong cua hoat dong khai thac
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So tay Qudn ly nhém chirng chi rirng

tt Noi dung giam sat Tuan thua Yéu ciu hanh dong khic phuc

- | V¢ sinh rung sau khai thac

3.2 | Ban gb

- | Hop dong mua ban gd chting chi

- | HO so quan 1y chudi hanh trinh san pham CoC

- | Thanh 1y hop dong ban g

4. Diéu chinh ké hoach (néu cé) hodiic nhitng thay déi so véi méau 3

- | Thot gian kinh doanh ring

- | Thay d6i vé sinh canh dé bi ton thuong, PDSH

Yéu cau hanh dong khac phuc 18i sau danh gia noi bo

S6 hiéu va giai thich ndi dung chwa tuin thi Hoat dong khic phuc Thoi han khic phuc
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S6 tay Quan ly nhém chirng chi rieng
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So tay Qudn Iy

Phu luc 4b. Miu giam sat khai thac

nhom ching chi rieng

GIAM SAT KHAI THAC

1. Thong tin chung

Ho tén chu rung

Dia chi Nhém thon:............oooevini..l. XAt , huyén Nti Thanh
S6 hiéu 16/khoanh/tiéu khu Nam trong
Loai cay trong DT trong DT vung dém

Nguoi giam sat

Thoi gian giam sat

2. Hoat dong khai thac

TT Noi dung giam sat Tuén thi Yéu cAu hanh dong khic phuc
Cé | Khong
1. Chau rirng tw thuc hién khai thdac
1.1 | Ning luc lao dong khai thac rimg trong
1.2 | Ky thuat khai thac
1.3 | An toan lao dong, str dung bdo hg lao dong

1.4

Céc hoat dong ngan ngura tdc dong tiéu cuc dén moi
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S6 tay Qudn ly nhém chikng chi rirng

TT Noi dung giam sat Tuan thu Yéu ciu hanh dong khic phuc
Coé | Khong
truong trong khai thac:
5) X6i mon dat do 1am dudng van xuit, van xuat
go;

6) Ngan chan dong chdy, rc thai, dau may,..

2. Thué nha thau khai thdac

2.1 | Hd so ning lyc nha thau

- | Kinh nghiém trong khai thac rung

- | Lao dong duoc st dung (4p dung cac diéu kién st
dung lao dong duoc dé cap & mau 3)

- | Trinh d¢ k¥ thuat ctia lao dong nha thau (da duoc dao
tao, tap huan hodc hudng dan k¥ thuat khai thac)

2.2 | Noi dung hop dong véi nha thau

- | Yéu cau k¥ thuat khai thac

- | An toan lao dong, sir dung bao hd an toan lao dong

- | Luong va céc khoan bao hiém cho nguoi lao dong
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S6 tay Qudn ly nhém chikng chi rirng

TT Noi dung giam sat

Yéu ciu hanh dong khic phuc

trrong trong Khai thac:

~

£0;

- | Cac hoat dong ngdn ngura tac dong ti€u cuc dén moi
7) Xo61i mon dat do lam duong van xuat, van xuat

8) Ngan chan dong chdy, rc thai, dau may,..

- | Diéu kién xtr 1y cac vi pham ctia nha thau

3. Panh gia tac dong cia cac hoat dong 1am nghiép trong qué trinh khai thac

Cic hoat dgng va tac dong tiém 4n

K ap dung

Tac dong vao dit

Tac dong vao nuée

Téac dong sinh thai

£
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| = o < > o
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Nhan xét

1. Cac hoat dong khai thac

- Khai thac tring qua han mirc dién tich 45-20
ha

- Chit ha cay trong ving dém hai bén song, sudi

- Chat ha cAy toi tin mép nudc ven hd
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S6 tay Qudn ly nhém chikng chi rirng

Tac dong vao dit Tac dong vao nwée | Tac dong sinh thai

&0
=
Cac hoat dong va tac dong tiém an o = e = Nhan xét
w | 2 =2 D | 2 =2 D | 2 =2 D o
| QS & Sc| = ¢g| © & Sc| € g| < & Sc| g
= = o < o o < = - £ o o | S| =S el = D O
X | H| F| Z2E|X| H|lFa| Z258|X|H|F2| 2 E

- D6 ddu may va xang trén hién truong

- Khai thac trong di€u kién am udt dé xay ra tai
nan, x61 mon

2. Van xuat/ van chuyén go

9) X6i mon dat do mo duong van xuat

10)  Gay nén chat 16p dat mat

11)  Van xuét/ van chuyén trong diéu kién 4m
udt

12) Do dau may va xang trén hién truong

13)  Van chuyén cit ngang qua dong chay

3. Cac hoat dong sau khai thac

14)  Vé sinh rimg trong sau khai thac

15)  Quan ly ltra ehdyring
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S6 tay Qudn ly nhém chikng chi rirng

Cac hoat dong va tac dong tiém an

Tac dong vao dit

Tac dong vao nwée | Tac dong sinh thai

ong

K ap dung

o
<

~<

<=
=

Trung
binh
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binh

Nghiém
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Nhan xét

16) Cay x6i, san ui mit bang dan dén xoi

mon

17)  Trong lai ring véi cac loai cdy khong

phu hop

18)  Lén chiém ving dém

19)  Sir dung cac hoa chat bj cAm

20)  Chat cac cay ban dia con lai

Ghi chi: Bang ma tran nay duoc st dung két hop voi "Ngudng dé xac dinh do 16n cua tac dong ciia hoat dong 1am nghiép" tai So tay
quén 1y rirg doi véi rimg chimg chi FSC®.

Dbi véi cac hoat dong dua dén tac dong trung binh va nghiém trong can dugc co cac hanh dong theo qui dinh nhdm khic phuc hau
qua va thoa thudn trong Muc "DPong y khac phuc hau qua va cac hoat dong phuc hoi sau khai thac”.

4. Quan sit bo sung tir nhirng lin kiém tra hién trueong truéc va sau khai thac

NOi dung hién hiru

Trwoce khai thac

Hoat dong bao vé

Sau khai thac

Hoat dong bao vé
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So tay Qudn ly nhém chirng chi rirng

Su xuét hién céc loai dong vat hoang
da trong khu rirng: quan sat truc tiép,
dau vét (vét chan, 16ng, phan, tiéng
kéu, chd tra én,..)

Da dang sinh hoc: xuét hién cac loai
cay tai sinh c6 gia tri, cay duogc li¢u,
dang dang tham thuc bi,..

Céc quan sat khac

1)

()

5. Yéu cAu hanh dong khic phuc 16

S6 hiéu va giai thich ndi dung chwa tuén thi Hoat dong khic phuc Thoi han khic phuc
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S6 tay Quan ly nhém chirng chi rieng

So d6 phdc hoa 16 rieng
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S6 tay Qudn ly nhém chikng chi rirng
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So tay Qudn ly nhém chirng chi rirng

Phu luc 4c. Miu phiéu van chuyén CoC

PHIEU VAN CHUYEN COC
S6 phiéu v/ic CoC
Tén khach hang Tén chu rung
Mi s6 CoC cua M3 s6 FSC® cua
khach hang nhém NUi Thanh
Bién s xe Diém dén:
S6 hiéu “dot” gb Thé tich khai thac thuc té

Nam X4 |Lorung | Lodicady | Loaigd | S6 | Thé tich (m%) S6 khuc gb

Tong thé tich

Ky va ghi 10 ho tén Ky va ghi 10 ho tén Ky va ghi 10 ho tén

Chu rung Lai xe Truong nhom thon
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Phu luc 4d. Miu b4o c4o thu hoach gb

So tay Qudn ly nhém chirng chi rirng

BAO CAO THU HOACH GO THEO CHUOI QUAN LY HANH TRINH SAN PHAM COC

1. Thong tin chung

Ho tén chu rung

Dia chi NhOm thén:................ S XA , huyén NUi Thanh
S6 hiéu 16/khoanh/tiéu khu Nam trong
Loai cay trong DT trong DT vung dém

Nguoi giam sat

Thot gian gidm sat

2. Dir liéu khai thac cu thé

S6 hiéu “dot gb”

Thé tich khai thac thuc té

S6 phiéu van chuyén CoC

Chit ky

Nam

Xa Lo rung

Loai cay

Phan loai

S6 dot | Thé tich (m®) | S6 khiic gb
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So tay Qudn ly nhém chirng chi rirng

S6 hiéu “dot gb” Thé tich khai thac thue té S6 phiéu van chuyén CoC Chir ky
Nim | Xa Lo ring Loai cdy |Phanloai |S6dot | Thé tich (m®) | S6 khic gb
Tong thé tich

3. Tém tit cac hoat dong

Bit dau Dién tich khai thac tring
Thoi gian - -
Keét thuc Khai thac chon ving dém (c6/ khong) SO cay
Tong hop cac két qua do dém va khai thac
Dy doén thé tich e b - o
Loai cay Thé tich o6 dime Khai thic m? Thé tich khai thac thuc t€ m b9 chinh xac (%)
(két qua BTTL)
Gb tron G6 dim Gb tron Gb dim Gb tron G6 dim
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So tay Qudn ly nhém chirng chi rirng

Ky va ghi ro ho tén
Chi rirng

106

NUi Thanh, ngay...thdng... nam 20...
Ky va ghi ro ho tén

Trwéng nhom thon



Phu luc 4e. Mau Héa don ban gb

So tay Qudn ly nhém chirng chi rirng

HOA PON BAN GO FSC®
Nguoi ban Nguoi mua
Ho tén
bia chi
Ma s6 FSC® | Vi du: GFA-FM/COC-003675 Mi s6 CoC:
S6 M3 ti san phim Chll;lg(g:(z)oai (l?n\;) lll’i)i)lg Pon gia Tong tién
G tron, dudng kinh 10 - 13 cm | FSC™ 100%
G tron, duong kinh 14 - 19 cm | FSC™ 100%
G tron, dudng kinh > 20 cm | FSC™ 100%
Go dim Non FSC™

Tong tién chua thué gia tri gia ting VAT

Thué gia tri gia ting VAT

Téng

Ky, ghi ro ho tén

NUi Thanh, ngay

Bén

...... thang nam 20......

mua

Ky, ghi rd hg tén

Kém theo mér ban sao chirng chi GFA-FM/CoC-003675 cua bén ban duoc

dinh kem voi hoa don nay.
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S6 tay Qudn ly nhom chikng chi rirng

Phu luc 4f. MAu tong hop danh gia tic dong kinh té - xa hi ciia nhém xa

BIEU TONG HQP KET QUA PANH GIA TAC PONG KINH TE XA HOI
CUA NHOM CHUNG CHI RUNG CAP XA

Sw thay doi
TT Thong tin - Ty € % Ly do
Kém hon | Nhu cii | Tot hon

1 | Thu nhap binh quén

d6ng/ngudi/nam
2 | Dién tich dat canh tac: 1am

nghiép, ndng nghiép
3 | Sb lugng gia suc, gia cam
4 | Thu nhap tir nghé ring
5 | Thu nhap tir néng nghiép
6 | Thu nhap tr chan nudi
7 | Thu nhap khac
8 | Huong loi cua nguoi dan

tir viéc trong ring
9 | Tinh cong dong, doan két

cua dia phuong
10 | An ninh lvong thuc
11 | Anninh trat tu xa hoi
12 | Ty lé lao ddng c6 viéc lam

Mot sb phan tich tong hop ctia Quan 1y nhom s& 1am rd nhitng van dé tac dong tich
cuc, tac dong ti€u cuc trong qua trinh hoat dong nhom ching chi rung tai cac dia
phuong. Dic biét lién quan dén cac tac dong tiéu cuc 1am thay ddi cac chi sb trong
kinh té, x4 hoi cua dia phuong dé tir d6 rit ra cac giai phap khac phuc nham dam bao
cho hoat dong nhom chtng chi rimg c6 hiéu qua bén viing vé kinh té, xa hoi va moi

truong.
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So tay Qudn ly nhém chirng chi rirng

Phu luc 4g. Mau K& hoach giam sat hang nim

NHOM CHUNG CHI RUNG

KE HOACH GIAM SAT NOI BO HANG NAM

Noi dung giam sat

Thoi gian giam sat cac thang trong nam

Trach nhiém va tan suat

01

02| 3|4 |56 |7 |8 9]10]11

12

Trach nhiém Tan suat

% DT giam séat

Trong ring:

21) Chuan bi trong rimg (phat
don va xu ly thuc bi, cude ho, lép
hd)

22)

23)

Cay gidng trong rimg

K§ thuat trong rimg

Quan 1y nhém 2 1an/ nim

Trudéng nhom xa 1 1an/ quy

Truéng nhom thén | 1 1an/ tuan

2-5% ca nhom
20% DT cua xa
100% cua thon

Cham soc rung:

24) Ty 18 cay song, trong dam
25) Lam co, bon phan
26)  Tia than, tia canh

Quan Iy nhém 2 1an/ nim

Trudéng nhom xa 1 lan/ quy

Truéng nhom thén | 1 1an/ thang

2-5% ca nhom
20% DT cua xa
100% cua thon

Nuo6i dudng rung:

27)  Tia thua (k¥ thuat, thoi gian
TH)
28)  Tuan thu quan Iy chudi CoC

Quan Iy nhém 2 1an/ naim

Trudéng nhom xa 1 1an/ quy

Truéng nhom thén | 1 1an/ thang

2-5% ca nhom
20% DT cua xa
100% cua thon
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S6 tay Qudn ly nhom chikng chi rirng

Noi dung giam sat

Thoi gian giam sat cac thang trong nam

Trach nhiém va tan suat

01

02| 3|4 |56 |78 9]10]11

12

Trach nhiém

Tan suat

% DT giam sat

Quan ly bao v¢ rung:

29)  Bao vé hanh lang dong chay
30) PCCC va sau bénh hai

31) DPong, thuc vat quy hiém

32)  Diéu tra trit lugng ring

Quan Iy nhém
Trudéng nhom xa

Trudng nhém thon

2 1an/ nam
1 1an/ quy
1 1an/ thang

2-5% ca nhom
20% DT cua xa
100% cua thon

Khai thac riung:
33)  Trudc khai thac
34)  Trong va sau khai thac

Quan 1y nhém
Trudng nhom xa

Trudng nhém thon

2 1an/ nim
1 1an/ quy
1 1an/ thang

2-5% ca nhom
20% DT cua xa
100% cua thon
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So tay Qudn ly nhém chirng chi rirng

Phu luc 4h. Miu Hop dong khai théc rirng

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

HQP PONG
KHAI THAC RUNG TRONG
(S6........ [, e )

35) Can cir vao Luat dan su s6 91/2015/QH13 ¢6 hiéu luc ngay 01/01/2017 duoc
Quéc hoi nudc Cong hoa xd hoi chi nghia Viét Nam thong qua ngay
24/11/2015;

36) Can ci Thong tu s6 27/2018/TT-BNNPTNT ngay 16/11/2018 Quy dinh vé
quan 1y, truy xuat ngudn gbc 1am san;

37) Can ct Gidy phép khai thac sd: ................ cua UBND
) ¢

38) Cin cilr nhu cau khai thac rimg trong ctia nhém ching chi rimg

thon................ va nang lyc dap Gmg ctia nha thau khai thac.

Hém nay, ngay.....thang ...nam 20..... Tal .......cooooiiiiiiiii e ,
chung t61 gom:

PAI DIEN BEN A: Nhoém ching chi rirng Thén............... ,
. ¢ TN
ONG/ DAL e chic Vi ..o
8 1 1 1§
S6 CMND:..oii e, , ngay CAP: e , cap
1721
S6 tai khoan:..................... ,taingdnhang @.............

PAI DIEN BEN B: Nha thau khai thac rirng trong
ONG/ DA: .o chirc v
DA Chii. o
SOECMND:. ...l , NGAY CAP: e ,captat:...........
S6 tai khoan:...............coeeeiii... ,taingdnhang @..................l

Qua ban bac 2 bén cuing thong nhét ndi dung hop dong gom céac diéu khoan sau :
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S6 tay Qudn ly nhom chikng chi rirng

Piéu 1. Bén B cung cép dich vu khai thac, vin chuyén cho bén A véi Khdi lwong
- cac hang muc nhw sau

- Khai thac rimg trong nam 20....... , dién tich:.......... ha, tai dia diém thon
................. y XA eeveeieeeenees, huyén Lo L. (theo k€ hoach quan ly rung
nam 20..... va két qua di€u tra trir luong rung).

- Tong khéi luong du kién khai thac:.................... m?, trong do:

+ GOXC: ol
+ G6 dam: .............m®

Piéu 2. Gia thi cong - phwong thirc thanh todn

- Don gia khai thac: ...........ccue........ d/mdix ... mi= ... d

- Pon gia boc vo - b XEp:.....eeenn.... d/mix........... mi= ... d

- TONG IA tri hOP AONE: ... oeve et d
-TamGng .......... % tong gia tri hop dong trong thoi gian ....... ngay lam viéc;
- Thanh toan ............... % con lai tong gia tri hop dong trong thoi gian 07 ngay

sau khi ky bién ban thanh 1y hop dong;
- Hinh thtrc thanh toan bang tién mat hodc chuyén khoan.
Pi¢u 3. Thoi han thue hién hop dong
-TU NQAy:....../....... /20...... &én hét ngay....../....... /20.........

- Néu c6 phét sinh thém thoi gian thuc hién hop dong, dai dién nha thau phai
thong bao cho chu rirng va Trudng nhom thon trude 2 ngay dé co ke hoach giam sat.

Picu 4. C4c yéu cau chinh vé ky thuit khai thac rirng trong va an toan lao dong
- Phat thuc bi, v¢€ sinh rung tréng trudc khai thac;

- Cit ha cdy dung dam bao dung ky thuat: mo miéng, cat gay, chon hudng d6
theo chiéu thuén lgi ctia dia hinh 16 ring va hudng gio;

- Cat khiic theo quy cach hop dong timg loai san pham vé&i khach hang mua gb;
- Phén loai gd theo cép kinh quy dinh (theo quy trinh khai thac);
- Boc vo (néu co), bde xép 18n xe tai va van chuyén dén nha may;

- Sir dung dung, du bao ho lao dong cho cong nhan khai thac va cong nhin bdc
x€p theo quy dinh ctia Nha nudc;

- Phai trang bi tii ciru thuong véi dr:iy da dung cu so ctru, thudc, ...
Piéu 5. Trach nhiém Bén A

- Huéng dan k¥ thuat, an toan lao dong cho cac cong nhan nha thau khai thac
(danh sach céng nhan kem theo);
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So tay Qudn ly nhém chirng chi rirng

- Kiém tra giam sat tién d6 va tuan thu viéc thuc hién hop déng, chi dao k¥
thuat hudng dan bén B thuc hién ding cac quy trinh k¥ thuat va an toan lao dong;

- Giam sat tuan thu hé thong CoC ddi véi nha thau;

- Phéi hop cung bén B hoan thanh céc thu tuc dé nghiém thu thanh 1y hop dong
theo dung quy dinh.

Diéu 6. Trach nhiém Bén B

- Thue hién day du cac yéu cau vé ky thuat trong hop dong khai thac, thoi gian
quy dinh va y kién chi dao ctua can bo k¥ thuat Bén A;

- Cong nhan thyc hién hop dong phai dugc tham gia budi hudng dan ky thuat
khai thac ring va dam bao tuan thu cac yéu cau vé k¥ thuat dac biét cho khai thac tac
dong thap tai hién truong khai thac;

- Trang bi bao ho lao dong déy da, giam sat viéc st dung bao ho lao dong;

- Uu tién sir dung lao dong tai dia phuong;

- Thuc hién nghiém tac nhing quy dinh vé PCCC rimng;

- Nha thau c6 trach nhiém cung cdp tit ca cdc may moc, thiét bi, lao dong va
vat tu can thi€t dé thyc hién cac nghia vu cua minh theo théa thuan hop dong;

- Nha thau phai thuc hién cdm tat ca cic bién bao thong bao hoat dong khai
thac tai hién truong dé khuyén cdo nguy hiém cho nhitng nguoi vao rung;

- Nha thau phai thyc hién vé sinh rimg trdng sau khai thac va ban giao hién
truong cho bén A dé quan 1y va chuan bi trong lai rirng;

- Nha thau chiu trach nhiém thanh toan tat ca cac khoan lvong, bao hiém cho
nguoi lao dong theo quy dinh hién hanh.

Piéu 7. Piéu khoan chung

Trong thoi gian thyc hién hop dong, néu bén nao vi pham céc diéu khoan gay
thiét dén tai san chung, phai chiu trach nhiém boi thuong cho bén kia. Trong qua trinh
thuc hién néu c6 dieu gi vudng mac, hai bén sé cung nhau ban bac va giai quyét trén
tinh than xay dung, hop tac.

Bén B chap nhan bi phat trir 15% tong gia tri hop dong khi bén A phét hién
bén B khong tuan thu thuc hién trach nhiém da néu trong Pieu 6, dac biét lién quan
dén khai thac tac dong thap, an toan lao dong. Néu bén B van tiép tuc vi pham cam két
khong thyc hién day du trach nhi€ém da néu trong Pi€u 6 sau 2 1an nhac nho thi bén A
c6 quyén don phuong cham dut hop dong va chi thanh toan cho phan vi¢c ma bén B
da thuc hién.

Hop ddng duoc 1ap 04 ban mdi bén giii 02 ban c6 gia tri nhu nhau.

PAI DIEN BEN B PAI DIEN BEN A
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S6 tay Qudn ly nhém chikng chi rirng

Phu luc 4i. Mau bién ban nghiém thu khai thac

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phic

BIEN BAN NGHIEM THU THANH LY HQP PONG

(Sb........ /NTTL-KTR-......... )

- Can ct Hop ddng khai thac rimg trong sé....... /HPKTR-........ ngay......
thang...ndm 20...gita Nhoém ching chi rung thon.................. ,
XAoeeiiiiii, voi nha thau khai
TG ;

- Can ctr khoi lugng va gia tri thuc hién hop dong.

Hom nay, ngay....... thang ... nam 20......

Tl e, ching t61 gom co:
1. PAI DIEN BEN A: Nhém chitng chi rirng Thén............... s XAurerernneeennneens
Ong/ DA: chire vu:
bia
O
SOCMND:......oooiiieaii ,NGAY CAP: .o ,captati....ooeeennn....
Sé tai khoan:........................ ,taingdnhang @.............o
2. PAI DIEN BEN B: Nha thiu khai thac rimg trong
ONG/ DA: .o chirc v oo
DA Chii. oo
SOCMND: ... , UGAY CAP: e ,captati.......ooiei.an
Sb tai khoan:........................ ,taingdnhang @..............

Hai bén théng nhat nghiém thu thanh 1y hop dong sb....... /HDKTR-.......
ngay...... thang....nam 20...gitta Nhom ching chi rung thon............ D ¢ T
v6inha thau khai thac.........ooviirei e, v6i1 cac ndi dung sau :

Pié¢u 1. Khdi lwgng thwe hién hop dong

Bén B d3 thuc hién diy du cac hoat dong trong khai thac rimg theo dung yéu
cau cia bén A nhu : ky thuat khai thac va an toan lao dong. Khoi lugng thuc hién cu
thé:
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S6 tay Qudn ly nhém chikng chi rirng

- Godam :..oeie m

Piéu 2. Gia tri thue hi¢n hop dong

- Tién khai thac: ...c.cocerrerennn. dmix ... mi= ... d
- Tién boc vo - b XEp:....veerenan. d/mix............ mi=........... d
- Téng gidtrithuc hi€n:.........oooii d

Piéu 3. Trach nhiém cac bén va hinh thirc thanh toan

-Bén B ¢6 trach nhiém xuit hoa don tai chinh (néu c6) hodc lam gidy bién
nhan theo gia tri nghiém thu thanh 1y hop dong cho Bén A;

-Bén A c6 trach nhiém thanh toan gi4 tri thanh 1y hop dong cho Bén B trong
vong 07 ngdy sau khi thanh 1y hop dong duoc ky;

- Hinh thirc thanh toan: tién mit hodc chuyén khoan.
Piéu 4. Két luan

Hai bén cung ky bién ban nghiém thu thanh 1y Hop dong sb....... /HPKTR-
CCRTK ngay...... thang....nam 20...gitta Nhom ching chi rung thon.................. ,
> ¢: TR v6inha thau khai thac ............ooooiiiiiiiiii e ;

Bién ban thanh 1y hop dong nay duoc 1ap thanh 04 ban c6 gia tri phap 1y nhu
nhau, Bén A gilr 02 ban, Bén B giir 02 ban./.

PAI DIEN BEN B PAI DIEN BEN A
Ky, ghi ro ho tén Ky, ghi ro ho tén
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86 tay Qudn Iy nhém chiing chi rieng

Phu luc 4j. Mau Ké hoach quan ly, giam sat

KE HOACH QUAN LY, GIAM SAT
RUNG CHUNG CHI FSC NHOM CAP THON
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S6 tay Qudn ly nhém chikng chi rirng

Ké hoach quan Iy ring cip thon duoc tong hop bai ké hoach kinh doanh
ring theo 16 cua tat ca thanh vién nhém thén. Muc dich 1ap ké hoach quan ly
ring cap thén nham gitp Truong nhém thén nam bat dugc cac cap tudi ring
ctia nhom, tir d6 phén ra cac hoat dong quan ly theo tirng cap tudi khac nhau.

Cin ctr ké hoach quan ly ring cap thon, Truong nhom thdn dua vao thoi
vu thuc hién cac cong viéc cua: trong, cham soc, tia thua nudi dudng, quan ly
bao vé va khai thac ring trong nim dé thao luan va thong nhat véi thanh vién
nhom vé ké hoach gidm sat cac hoat dong trén.

Ké hoach quan Iy ring cép thon 1a co sé cho viéc 1ap ké hoach quan Iy
reng cap xa va cap Quan ly nhom. Véi co cau to chac quan ly nhdm khéc nhau
s€ ¢0 su phan cap quan ly va giam sat cho tirng cap khac nhau.

Pé dam bao hoat dong quan Iy ring cia Nhom ching chi ring FSC Nui
Thanh duoc chit ché va hiéu qua, ké hoach quan Iy va giam sat ring trdng
chtng chi s& dugc thuc hién 100% dién tich d6i véi Truong nhom cap thon.

Hoat dong cua nhdm chang chi rieng 1a mét trang thai dong, hang nam né
c6 su thay ddi vé dién tich va thanh vién. Chinh vi vay, ké hoach quan Iy ring
ctia cac cap quan 1y nhom ciing s& dugc cap nhat hang nim. Mdi nam, ké hoach
quan ly va giam sat ring trong chang chi cia nhom sé dugc cap nhat mot lan.

Ngoai viéc cap nhat ké hoach quan Iy va giam sét ring trong chang chi,
Truong nhém thén thuc hién tong hop két qua kinh doanh rirng trong cta cac
thanh vién theo hé thong chi phi - doanh thu - lgi nhuan.

117



So tay Qudn ly nhém chirng chi rirng

Bang 1: Tong hop Ké hoach quan Iy rirng ching chi FSC giai doan 20..... dén 20........
Pon vi: Nhém thon:......................... XA, , huyén Nui Thanh, tinh Quang Nam
(Cdp nhdt nam 2019)
TT Nam thyuc hién 20...... 20...... 20...... 20...... 20...... 20......
Tén hoat dong DT(ha) | S6ho | DT(ha) | S6ho | DT(ha) | S6ho | DT(ha) | S6ho | DT(ha) | S6ho | DT(ha) | S6ho

1 | Trong riang

2 Cham soc rung (phat don, tia canh, tia
than, bon phén)

3 Nuoi dudng rirng (tia thura)

4 Quan ly bao vé riung (PCCC, sau bénh
hai, 1an chiém dong chay, réac thai,..)

5 | biéu tra trir luong ring

6 | Khai thac ring (trang, chon)

Ghi cha: sé ligu ciia bang nay diroc cdp nhét hang nim nham phuc vu 1gp ké hoach gidm sdt diing véi thuc té.
- Trong rimg sau khai thac duoc thuc hién nam tiép theo (thoi gian khai thac rirng bat dau tir thang 10 - 12 trong nim);
- Tudi ring trong giai doan cham séc tir 1 dén 3;
- Tubi rung tién hanh tia thua nuoi dudng (néu cd) tudi 4;
- Tudi ring tién hanh diéu tra trix luong tir 5 dén 6;
- Tudi rung tién hanh khai thac tir 7 tro 1én.
NUi Thanh, ngay ...... thang... ... nam 20... ...
Trudng nhom thon
(Ky va ghi rd ho)
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S6 tay Qudn ly nhom chikng chi rirng

Bang 2: K& hoach giam sat cong tac quan Iy rirng chiéeng chi FSC nim 2019

¢ U , huyén Nui Thanh, tinh Quang Nam

Noi dung giam sat

Thoi gian giam sat cac thang trong nam

Danh sach chi rirng va dién tich

01

02

3

4

516 (78] 91011 12

Ho tén chu rirng DT (ha)

Trach nhiém
giam sat

Trong ring:

39) Chuan bi trong riung (phat
don va xir Iy thuc bi, cude hd, lap
hd)

40)
41)

Cay giong trong ring

K¥ thuét trong rimg

Cham soc rung:

42) Ty 18 cay sdng, trong dam
43)  Lam co, bon phan
44)  Tia than, tia canh

Nuo6i dudng rung:

45)  Tia thua (k¥ thuat, thoi gian
TH)
46)  Tuan tht quan Iy chudi CoC

Quan ly bao vé rung:
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S6 tay Qudn ly nhom chikng chi rirng

Noi dung giam sat

Thoi gian giam sat cac thang trong nam

Danh sach chi rirng va dién tich

01

02

3

4

56 |7 |8] 910 (11| 12

Ho tén chu ring DT (ha)

Trach nhiém
giam sat

47)  Bao vé hanh lang dong chay

48) PCCC va phong trir sdu bénh
hai

49)  Pong, thuc vat quy hiém

50)  Diéu tra trir lugng rimg

51)  Pa dang sinh hoc, HCV (néu
co)

Khai théc ring:

52)  Trudc khai thac

53)  Trong va sau khai thac
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Bing 3: BANG TONG HQP CHI PHI VA LQI NHUAN TRONG KINH DOANH RUNG CUA CAC HO THANH VIEN

S6 tay Qudn ly nhom chikng chi rirng

DVT: 1.000.000 dong
Hang muc chi phi ) Doanh thu Loi nhuan
Ho tén thanhvien | Dién | Nam | 1o e ,
© tich wéng | Lam | Cay | Phan | Cong | Cham | Khai | Thué, | cpjppi | Khaithac | KTchinh
dat | giong | bon | trong | soc thac phi tia thua
1 3 4 5 6 7 8 9=1+2+..8 10 11 12=(10+11)-9
Tong
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